Juvenile Court Association of Georgia
Monthly Board Meeting
April 12, 2024
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The following executive board members and members of JCAG were in attendance
via zoom:

Kimberly Scott — Gwinnett Indya Grier - Clayton

Jeff Fox — Henry Stephanie Polite — Henry
Charlatte Smith - Henry Ryan Crockett — Gwinnett
Amy Noggle — Gwinnett Daniell Robinson - Fulton
Amy Mike — Gwinnett Kendra Stevens - Fulton
Michelle Edmonson — Floyd Carvelle Taylor — Clayton

The meeting was called to order by Charlatte Smith at 11:04 a.m.

Treasurer Report

Kendra Stevens reported that the current balance is $14,187.64. She received
$465.00 for the scholarship funds but it has not been deposited because more is
coming per Mr. Johnson and Kendra wants to deposit all the scholarship money
together. The annual registration for the JCAG account is $30.00 but we were
charged $90.00. Kendra is disputing the extra $60.00, so hopefully we will receive
a refund.

Minutes

There was an error in March’s minutes. Charlatte Smith stated the last sentence
under the conference section needs to be removed. Charlatte Smith made a motion
to accept the corrected minutes. It was seconded by Kendra Stevens.

Committee Reports

Membership:

Indya Grier stated there are 93 members and 33 are registered as of 4/12/24.
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Legislative:
Ryan Crockett stated the new bills signed into law become effective on July 1%
Scholarship:

Carvelle Taylor reported that the calendar was completed, and we raised $465.00.
Ms. Telene Durggin with Clayton Co. Juvenile Court won the calendar raffle and
received a $50 gift card. Clayton Co. completed the NCAA tournament bracket and
raised $150.00. Deputy Joseph with the Clayton Co. Sheriff’s department was the
winner and won $50.00. No other brackets were completed. Carvelle will get the
money to Kendra as soon as possible. Carvelle stated that Mr. Johnson informed
him that he had some monetary donations from the Clayton Co. Superior Court
judges and would also get that money to Kendra. He inquired about any
scholarship candidates. Kimberly is waiting to receive some from her POs in
Gwinnett and Charlatte stated she sent an email out to some of her probationers.
Carvelle stated he has a couple from Clayton that may be eligible. He asked that
the information be sent to him by the May 3rd deadline.

Nominations/Elections:

Traci Moultrie was not present. Charlatte reported that an email regarding
nominations and elections were sent out a couple of weeks ago. Nominations can
be submitted to Charlatte Smith or Kimberly Scott. Kimberly will send out a
reminder email.

By-laws:
Kendra Stevens reported there are no updates.
Fundraising:

Stephanie Polite reported the popcorn fundraiser went well. Kudos to Kimberly
Scott for leading the way. We raised $2,277.00 and JCAG will receive $1,138.50
from that amount. We will not do the Krispy Kreme fundraiser.

Website:

Tamika Wooley was not present. Kimberly Scott stated Tamika will be setting up a
meeting with Stanford regarding the website.



Community Service:

Charlatte Smith reported for Jeff Fox. She stated two community service events
have been provided as options for Tuesday, 6/4. The Golden Harvest Food Bank
(1:30p-4p) and Master’s Soup Kitchen (10a-12:30p). The question was presented if
people would prefer the morning or afternoon event. It was determined that
whatever is decided the group will go with.

Education/Training:
Kimberly Scott reported for Robin Heard and stated there are no updates.
Conference:

Charlatte Smith reported the conference itinerary may come out on Monday
however, it is subject to change. There are two conference committee meetings
scheduled to solidify speakers and handle other minor details. Some counties had
issues with the room bookings. If you come across any issues, please contact
Charlatte Smith and she will get you in contact with the Director of Sales to assist
with resolving the issues. If you have any questions regarding conference, you can
email Charlatte Smith at csmith@co.henry.ga.us.

Unfinished Business
Nothing to report.
New Business
Nothing to report.
Miscellaneous

Nothing to report.

The meeting was adjourned at 11:33 a.m. by Kimberly Scott.

**The next meeting is scheduled for May 10" at 11am.
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