
Name: Manveer______________________ 

Unit 6 Easter revision workbook- Principles of management 

Your task is to complete the required reading before filling in the following tasks. This will prepare you for the 

controlled assessment and will save precious class time, enabling you to have as much practice of the 

controlled assessment as possible. 

Learning Aim A- The definitions and functions of management 

MANAGER 
Definition 

Managers are the people who show leadership byr having control of all the colleagues. 
They can set instructions for their colleagues to follow. 

LEADER 
Definition 

The definition of being a leader is that the leaders of any business have a responsibility of 
showing command within their workspace. 

 

MANAGEMENT AND 
LEADERSHIP STYLES 

YOUR NOTES/ EXPLANATION/ DEFINITIONS SHOULD BE FILLED IN BELOW 

Management by 
Objectives  

Managers set and pass on objectives that have been set to make the business to 
reach its aims. 
 
 

Situational and 
Contingency  

SITUATIONAL LEADERSHIP 
 
 
CONTINGENCY LEADERSHIP 

Functional and 
Action Centred  

FUNCTIONAL MANAGEMENT 
 
 
ACTION-CENTRED LEADERSHIP 
 
 
 

Transformational 
and Transactional  

TRANSFORMATIONAL STYLE 
 
 
 
TRANSACTIONAL STYLE  

Leadership 
Continuum  

Leadership continuum is a concept originally defined by Tannenbaum and Schmi
in 1958 and updated in 1973. This theory suggests… 
 
 
 



 

The six functions of management are: 

1. 

2. 

3. 

4. 

5. 

6. 

Explain in your own words why a business mission, values and ethos is important: 

________________________________________________________________________________________

________________________________________________________________________________________

________________________________________________________________________________________

________________________________________________________________________________________ 

Learning Aim B- Management and leadership styles and skills 

MANAGEMENT AND 
LEADERSHIP STYLES 

EXPLANATION EXAMPLES​
 

AUTOCRATIC    

DEMOCRATIC    

PATERNALISTIC    

LAISSEZ-FAIRE  
 
 
 

 

TRANSACTIONAL   
 
 

 

TRANSFORMATIONAL   
 

 

CHARISMATIC   



 

 

 



Learning Aim C- Managing Human Resources 

HR FUNCTIONS  
  
  
  
  
  
 

Human resource planning is the process of ensuring that the right numbers of people with the 
right skills are employed at the right place at the right time. 
There are several factors associated with the planning for human resourcing, including nature of 
work and characteristics required to perform work roles: 
 
Characteristic
s 

Explanation  

Core vs 
Peripheral 
workers  

 

Full time vs 
Part time  

 

Sub-contracti
ng  

 

Zero-contract 
hours  

 

Temporary 
Staff  

 

Agency staff   
 
 



 
 

 

 

Briefly explain the impact of globalisation on HR planning: 

_________________________________________ 

________________________________________________________________________________________

________________________________________________________________________________________

________________________________________________________________________________________

________________________________________________________________________________________

________________________________________________________________________________________ 

 

Learning Aim D- Factors influencing management, motivation and performance of the workforce 

Maslow’s hierachy of needs: 

 

Explain the difference between hygiene and motivational factors according to Herzberg: 

________________________________________________________________________________________

________________________________________________________________________________________

________________________________________________________________________________________

________________________________________________________________________________________ 



What did Taylor mean by ‘optimising the workforce’ and what is ‘piece work’? 

________________________________________________________________________________________

________________________________________________________________________________________

________________________________________________________________________________________

________________________________________________________________________________________ 

What were the findings of the Hawthorn experiment? ____________________________________________  

________________________________________________________________________________________

________________________________________________________________________________________ 

​  

Financial motivators  Non-financial motivators 
  
  
  
  
  
  
  

List as many factors as you can which would demotivate workers: 

 

 

 

 

 

 ADVANTAGES DISADVANTAGES 
INTERNAL TRAINING - this 
takes place at the business’s 
premises. It may be 
delivered by a member of 
staff or the business may 
pay an expert trainer to 
come to its premises. (can 
be off the job or on the job) 

  

EXTERNAL TRAINING - this 
takes place off site. Staff 
may attend a commercial or 
private training centre or 
college. 

 
 
 
 
 
 
 

 

 

 ADVANTAGES DISADVANTAGES 
On the job training – training 
on the job is where situation 

  



and any equipment used for 
the training are in real life 
situation, so the employee 
can more rapidly apply what 
they are learning  
Off the job training -​
can receive off the job on 
the business’ premises by 
being trained away from 
normal areas.  

  

Learning Aim E- Impact of change 

Factors influencing change  

Internal Factors  External Factors (beyond human control) 

  

  

  

  

  

  
  
  
How can these stakeholders influence change?  

Owners  

Managers  
 
 

Customers  
 

Regulators  

Financial Institutions   

Government   
 
 

Employees   
 
 



 
 

 

 

Learning Aim F- Quality management 

1.​ Define quality management: 

2.​ Explain the difference between quality assurance and quality control 

3.​ Explain what lean manufacturing means 

4.​ Explain what six sigma is 

Explain the benefits of quality management: 

 

 

 

 

 

Rate your confidence on each section out of 10 next to the title below:  



 

If you are stuck over the holiday please ask for help as the booklet must be finished with all tasks attempted. 
Email addresses of your teachers are below: 

Ms Butcher- a.butcher@stgeorgesrc.org 

Ms Dawkins- d.dawkins@stgeorgesrc.org 

Ms Ganter- r.ganter@stgeorgesrc.org 

Mr Rawlings- O.Rawlings@stgeorgesrc.org 

Mr Stephenson- P.Stephenson@stgeorgesrc.org 

mailto:a.butcher@stgeorgesrc.org
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