
Business Objective: 

●​ Primary: Convert property owners into clients by convincing them 
that RLPG is the best choice for managing their Airbnb or rental 
properties. 

●​ Secondary: Provide enough information and build trust so that 
prospects feel confident in reaching out for a consultation or listing 
their property. Also facilitate easy bookings for guests looking to 
rent properties managed by RLPG, ensuring a seamless user 
experience for both audiences. 

The website needs to serve dual purposes: 

●​ For Property Owners: Attract and convert property owners into 
clients. 

●​ For Guests: Allow guests to easily find and book rental properties. 

Target Markets: 

●​ Property Owners: As defined earlier. 
●​ Guests: 

○​ Demographics: Tourists, business travelers, families, and 
couples visiting Australia, typically aged 25-60. 

○​ Psychographics: 
■​ Looking for unique, comfortable, and well-maintained 

short-term rental options. 
■​ Likely to value cleanliness, convenience, and a smooth 

booking process. 
○​ Behavior: 

■​ Searching for properties on platforms like Airbnb, 
Google, and other travel websites. 



■​ Interested in a range of properties, from luxury stays to 
budget-friendly options. 

Current State of Guests: 

●​ Experience: They might have used Airbnb or other booking 
platforms before and expect a seamless, straightforward booking 
experience. 

●​ Market Awareness: They are aware of the different types of 
accommodations available (hotels, Airbnb, etc.) and are actively 
comparing options. 

●​ Sophistication: High—they know what they want in terms of 
amenities, location, and pricing. 

●​ Desires: A hassle-free booking process, clear information about the 
property, and assurances of a high-quality stay. 

●​ Beliefs: They trust that professionally managed properties will be 
more reliable and well-maintained than those managed by 
individuals. 

●​ Trust: Trust needs to be established through high-quality visuals, 
clear communication, and easy access to booking options. 

Desired Actions for Guests: 

●​ Primary Action: Search for and book a property directly from the 
homepage. 

●​ Secondary Action: Explore property listings or travel guides for 
more detailed information before booking. 

What the Guests Need to See, Feel, and Experience: 

●​ See: 
○​ High-quality images of properties available for rent. 



○​ A search function prominently displayed on the homepage. 
○​ Easy access to property details, availability, and booking 

options. 
●​ Feel: 

○​ Confident that the properties are well-maintained and exactly 
as described. 

○​ Excited about their upcoming trip and the accommodations 
they’ve chosen. 

○​ Reassured by guest reviews and ratings. 
●​ Experience: 

○​ A fast, user-friendly booking process. 
○​ Easy navigation to property details and travel resources. 
○​ A website that is responsive and works well on mobile devices. 

Homepage Layout: 

1.​ Hero Section: 
○​ Headline for Owners: "Maximize Your Property’s Potential 

with Australia’s Airbnb Experts." 
○​ Subheadline: "Whether you’re a property owner looking to 

maximize your rental income or a traveler searching for the 
perfect stay, RLPG has you covered." 

○​ Dual CTA Buttons: 
■​ For Owners: "Get Started Today" (links to Property 

Management Services) 
■​ For Guests: "Find Your Stay" (links to Property Listings or 

Search Function) 
2.​ Property Search Function (For Guests): 

○​ Prominently displayed below the hero section. 
○​ Allows guests to search by location, dates, property type, etc. 



3.​ Featured Properties (For Guests): 
○​ A section showcasing top properties available for rent. 
○​ Includes images, brief descriptions, and a “Book Now” button. 

4.​ Why Choose Us (For Both Audiences): 
○​ For Owners: "We take care of everything—from bookings to 

maintenance—so you can enjoy the income without the stress." 
○​ For Guests: "Our properties are handpicked and professionally 

managed to ensure your stay is perfect." 
5.​ Testimonials (For Both Audiences): 

○​ For Owners: Testimonials from property owners about how 
RLPG helped increase their revenue. 

○​ For Guests: Guest reviews about their positive experiences 
staying in RLPG-managed properties. 

6.​ Services Overview (For Owners): 
○​ Briefly outline the main services RLPG offers, with a CTA to 

learn more. 
7.​ Blog/Resources (For Both Audiences): 

○​ For Guests: Travel guides and tips for visiting Australia. 
○​ For Owners: Articles on maximizing rental income and market 

trends. 
8.​ Final CTA Section: 

○​ For Owners: “Ready to take your property to the next level? 
Contact us today.” 

○​ For Guests: “Looking for the perfect stay? Browse our listings 
and book your next getaway.” 

 


