Relating

Leadership Capabilities Exercise

Listening to others
with the intention of
genuinely
understanding their
views

Being able to negotiate
to find mutually
acceptable solutions

Personal Leadership

EXx. As a Relator, I find it
very easy to understand
peoples’ views and to
compromise

Engineering Leadership

Ex. Helps me to identify
potential disagreements
within my team

Visioning

Identifying a vision for
a solution, and setting
achievable goals for
performance

Making Sense
of Context

Awareness of the
Societal and Natural
Context

Awareness of the
Needs of the Customer
Understanding the
implications of new
science and technology




Analysis of Your Leadership Style

Open

relationships

Relators are the teddy bears of
the human zoo.  Rather
easygoing, people oriented, and
slow paced, Relators tend to
drag their feet when it comes to
change, preferring routine ways
of doing things

Indirect
slow-paced

THE RELATOR

Warm and friendly
Slow and easy
Shares feelings

THE SOCIALIZER

*  Relationships important
*  Strong feelings of
personal worth

The friendly,
Socializers are fast-paced people
who thrive on admiration,
acknowledgment, and applause.
They love to talk, and while strong
on fresh concepts, they're usually
weak on execution

enthusiastic

Thinkers are results oriented
problems solvers. They seek
results in a quiet, low-key way,
Thinkers are analytical,
persistent, independent, and
well organized, but often seen

as aloof, picky, and critical.

Good listener +  Fast-paced
Cooperatives | * Enthusiastic and persuasive
+ Not afraid of risks
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THE THINKER

An efficient perfectionist
Slow and cautious
Task-oricnted

Follows directions
Works well alone

THE DIRECTOR

+  Emphasis on results

+ Little concern for
relationships

=  Does not share feelings

*  Seen ns dominating

=  Fast-paced and decisive

Direct
fast-paced

Directors are forceful, take-
charge people. Their impatience
and sometimes their insensitivity
may make you wince. Driven by
an inner need to get results,
they're more concerned with

outcomes than egos

Reserved
relationships




