INTELLIGENT DOCUMENT PROCESSING

Automated data extraction from invoices, contracts, and forms using Al

What It Does

Automatically reads, extracts, and validates information from unstructured documents. Processes documents 10x
faster than manual review with higher accuracy, eliminating data entry bottlenecks and enabling straight-through
processing.

Business Value

¢ 90% reduction in processing time (3 days — 4 hours)

® 99.2% accuracy vs. 94% manual accuracy

¢ $1.2M annual labor cost savings

* Processes 50,000 documents monthly vs. 5,000 manual capacity
e Enables 24/7 processing with no staffing increase

Key Capabilities
Document Classification ;] Data Extraction
Automatically categorizes 50+ document types with 99% Pulls specific fields from any layout or format
accuracy
v Validation %/ Integration
Cross-checks extracted data against business rules Pushes data directly to ERP and CRM systems

Proven Results

Processing 50,000 documents monthly since Q2 2025 with 99.2% accuracy. Eliminated 15 FTE manual data entry roles
while improving quality and speed. User satisfaction: 4.7/5.0 from operations team.

Get Started

Contact: Sarah Chen, Al Program Lead | Email: sarah.chen@company.com | Phone: (555) 123-4567 | Demo: Schedule
at company.com/ai-demo
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https://warrickai.com/business-analysis-for-ai-projects/

Document Usage Rights and Disclaimer

This Business Analysis Template for Al Projects is provided as a starter document to assist business analysts in
assessing organizational readiness for Al adoption.

Usage Rights:

v You may freely use, modify, and customize this template for your projects
v You may adapt the readiness assessment framework to fit your needs
v/ You may incorporate this into your organizational assessment processes

v You may share this template within your organization

Restrictions:
X You may not resell, redistribute, or commercialize this template

X You may not claim original authorship of this framework

X You may not remove these usage rights statements

Disclaimer:

This template is provided as-is without warranties. While it incorporates professional best practices for
readiness assessment and organizational change management, users are responsible for adapting methods to
their specific context. The template should be customized based on your unique needs and validated with
appropriate subject matter experts including change management professionals, organizational development
specialists, and business leaders. Readiness assessment requires understanding of both technical capabilities
and organizational dynamics.
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