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Purpose of This Memo 

The following includes an overview of key changes, improvements, and initiatives within 
the Commercial Lending department since our last regulatory examination. It is intended 
to provide an overview of management priorities, risk management enhancements, and 
progress on previously identified opportunities. 

 

Key Organizational Changes Since Last Exam 

Brief bullets highlighting items that affect oversight or risk. 

●​ Leadership or governance changes 
●​ Staffing changes in risk/credit/operations 
●​ New committees or oversight structures 
●​ System conversions or major platform changes 
●​ Portfolio mix shifts or growth trends 

 

Prior Exam Observations — Status Update 

Prior Observation  Action Taken Current Status 

   
 
 

  

 
 

Policy & Process Enhancements 

Consider including: 

●​ Credit policy updates completed 



●​ Underwriting standards refined 
●​ Annual review process changes 
●​ Exception tracking improvements 
●​ Approval authority adjustments 
●​ Documentation standards clarified 

 

Risk Monitoring & Reporting Improvements 

●​ New reports or dashboards implemented 
●​ Enhanced portfolio monitoring practices 
●​ Stress testing updates 
●​ Concentration monitoring changes 
●​ Early warning tracking improvements 

 

Training & Capability Development 

Highlight training efforts that have supported team member advancement, including: 

●​ Staff training initiatives 
●​ Credit training programs 
●​ Manager coaching practices 
●​ Cross-training efforts 
●​ External education participation 

 

Current Risk & Control Initiatives in Progress 

●​ Initiative 
●​ Objective 
●​ Target completion timeframe 

Initiative  Objective Progress/Target 
Completion 

   
 
 

  

 

Next 12 Months: Risk Management Priorities 



Highlight planned initiatives, including: 

●​ Policy modernization roadmap 
●​ Portfolio segmentation improvements 
●​ Process automation 
●​ Governance strengthening 
●​ Data quality initiatives 

 

Closing Statement 

Management welcomes examiner feedback and discussion regarding any of the items 
summarized above and is committed to continuous improvement in risk management 
and control practices. 

 


