Toolkit Overview

Milestone 1

Goal: Hold a friends Gathering

e Milestone 1 Letter
o Why a friends gathering?
o What friends?
o What's a friends gathering?
o What's the ask?
o What do you need to know?
o  What's the program?
e The Five Practices
o We gather regularly
o We ground
o We acknowledge
o We connect together
o We open space

e About Village
e Friends Gathering Planner (checklist)



https://docs.google.com/document/d/1-n6cAnGF2tLGXH2CHqCfc9GQMDTd3q0-9VbF_DuQP7A/edit?usp=drive_link
https://docs.google.com/document/d/1uC8fB6SD4MAQrOboxbxzTovhmwMrZiObHHD_eIN9GdI/edit?usp=drive_link
https://docs.google.com/document/d/14Ynm8kwLPkbJLS55gOowrHOtunucn5SAZq0iEX_0etw/edit?usp=drive_link
https://docs.google.com/document/d/1cKZWHgXjDKOs-6FdMeM_hdyE0SYkVr4oc1kObPlSW3s/edit?usp=drive_link

Milestone 2

Goal: Hold your first Gathering

e Milestone 2 Letter

o

o

O

O

O

o

o

What do | need to do? (checklist)
What resources?

When should we gather?

Where should we gather?

The Invitation

Identify two helpers

Invitation Strategy

e Marketing Resources

o

o

o

o

Fliers & Signs
Gathering Gard
One Pager
Stickers & Logo

e Gathering Basics

o

o

o

o

o

A typical Gathering
About the program
Grouping participants
Gathering Roles
Community Agreements

e Gathering Program Summary

e Gathering Program Script

e Gathering Diary

e Village Community Agreements


https://docs.google.com/document/d/1N_eKnW0YptUp8n1ivr8mHYPDcqOEnNLZ0Zi575eChuA/edit?usp=drive_link
https://docs.google.com/document/d/1GegTZwg_A4BMsvVRssOK1Ge4vtFTeZ48NbyNcjb3fWc/edit?usp=drive_link
https://docs.google.com/document/d/1xEWffuKZoBeF4V0KkOMxxJeOpJ8e_mq_wj3cDYRXlOE/edit?usp=drive_link
https://docs.google.com/document/d/1BFHbZte1GaaBmfylgOg-VipPG-z72Fs7i_AMSgyldQA/edit?usp=drive_link
https://docs.google.com/document/d/1AvCUIIVRZ6RtgHX4WmWE27BOO1yZIctnty1fXwy2Aiw/edit?usp=drive_link
https://docs.google.com/document/d/1l7mCDZib9DNsN8GLAQPVyP9dcb3Ev319SprSnaYkRTo/edit?usp=sharing
https://docs.google.com/document/d/1J5D83cGvB1YJrt-nUMrVVSNxX5k1gCyFzamOFCwbwL0/edit?usp=drive_link

Milestone 3

Goal: Train 3 People to Take Roles

e Milestone 3 Letter

o

o

O

O

O

o

o

Milestone 3 Checklist

Why do we have roles?

How many roles are there?

Which roles are most important?

How do | support others in taking roles?

How do | encourage members to take roles?
How do I manage roles for Gatherings?

e VillageCore Flier

e Role Practice: Host

e Role Practice: Grounding Guide

e Role Practice: Acknowledgement Lead

e Example Prompts

Milestone 4

Goal: Run an outreach campaign

e Milestone 4 Letter

o

o

o

o

o

Checklist

What's a Village Campaign?
How do you introduce the idea?
Creating a campaign plan
Running a campaign

e Role Practice: Engagement Lead
e Engagement Guide

o

O

Purpose
How to Create Engagements


https://docs.google.com/document/d/1FZOBN1RmpvSKA60CAazvrl0QwP70nqfodfR0h-7uP9M/edit?usp=drive_link
https://docs.google.com/document/d/1FBPtiu8ABJkOtfJm4te5pNN141NmnwnEjOEr8TZq9VY/edit?usp=drive_link
https://docs.google.com/document/d/1ouUrXc0969OQCwu1KIPRqabVIRU-mLWtK7fnu6YYfhk/edit?usp=drive_link
https://docs.google.com/document/d/1-gLQQRo2rtnuPPfW0XG2bIFRNnmoo1uGYua-UHujjHw/edit?usp=drive_link
https://docs.google.com/document/d/1Wph8fmwOTEINCMf3EBp2JGfwOIE2foEKR698Wr39eQg/edit?usp=drive_link
https://docs.google.com/document/d/15iguGY0k5xBrl3USi8cBblQ6YUWR-LcuNfLJCrEKwq4/edit?usp=drive_link
https://docs.google.com/document/d/1LKiZ8C263fadJ5HNQuDZbZwZPsRqcwZQzW23l2TARAw/edit?usp=drive_link
https://docs.google.com/document/d/1MuLC9BOl_K-7yduf9NLNeAoRSmk1KuDrLmdv-OnNIqY/edit?usp=drive_link
https://docs.google.com/document/d/1F0w-QWN_44TSzEKtn70juWLMKbCrl9hU-XQxeAKkgoU/edit?usp=drive_link

Milestone b

Goal: Recruit 20 Members

e Milestone 5 Letter

e Role Training Documents

e Gathering Program Template
e Gathering Program Full Script
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