
Effective & Efficient Faculty 

Empowering Faculty to Thrive in Higher Education (& Beyond) 

 
 
If you’d like to work with me, email me at chavella@effectivefaculty.org 
 

Effective & Efficient Faculty’s services are: 
 

●​ Informed by research 
●​ Conducted in an interactive manner 
●​ Focused on efficient rather than time intensive evidence-based teaching or faculty success practices 
●​ Designed such that participants know or enact their next individual and/or institutional step (e.g. 

designed with outcomes and application in mind) 
 

Abbreviated list of service areas (feel free to request a service area or topic if you don’t see 
it listed below): 
 

●​ Retention, tenure and promotion reviews of teaching (e.g. student evaluations, peer observations, 
teaching statements) 

○​ Related: Free Are Student Evaluations Ruining your Academic Career cheat sheet 
●​ Faculty overwhelm and burnout 
●​ Faculty wellness and success (e.g. retention) 
●​ Student classroom incivility 
●​ Teaching labor (e.g. efficient course prep, grading, student pedagogical care and support) 
●​ Teaching excellence for student success 

 
 

See below for sample topics about the above service areas: 

mailto:chavella@effectivefaculty.org
https://ctpinc.podia.com/are-student-evaluations-ruining-your-academic-career


 
 



 

 
 
 
Service delivery options:  
 

●​ 60-90 min interactive talks/keynotes 
○​ help units develop shared language and frameworks to guide their teaching or faculty success 

practices. This short format can help participants develop initial & next steps for individual and 
institutional teaching practices. 

○​ investment: in-person $4500; virtual $3500 
 

●​ Online course/coaching program 
○​ help participants develop additional, more advanced and increased depth to their teaching or 

faculty success knowledge and practices for the chosen diversity & inclusion topic. 
○​ investment (depending on the topic): asynchronous $497 to $1497 pp; synchronous $795 to 



$2397 pp; bulk institutional pricing available 
  

●​ Coaching and/or consultation packages  
○​ help individuals or institutions troubleshoot & implement a plan to address specific teaching or 

faculty success projects, topics or obstacles. 
○​ investment: individual packages of 60-90 min calls: 1 call $1250; 3 calls $3500, 6 calls $5500; 

campus visits: half-day (up to 3hrs) $8000, full-day (up to 7hrs) $12000) 
 

These delivery options can be used in conjunction with one another to scaffold a teaching or faculty 
success initiative to move it over time from a beginning or middle stage to a more developed one. 

 
If you’d like to work with me, feel free to email me at chavella@effectivefaculty.org 
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