Mercer County Elementary School

SBDM Council Special Called Meeting Minutes
December 14, 2021 @ 4:45

Council Members

Nekita Johnson/Nicky Keller, Teacher/Kaitlin Main, Parent/Lee Wilson, Parent/Patrick Webb,
Teacher/April Wilhoite, Teacher

Item

Minutes

Welcome and Roll Call

Meeting was called to order at 4:50pm by Mrs. Johnson.

Present Members: Nekita Johnson, Nicky Keller, Kaitlin Main, Lee
Wilson, Patrick Webb, April Wilhoite
Quorum was established.

Approval of Agenda

Agenda was reviewed by all members. Since it is a special called
meeting, the agenda cannot be amended.

Mrs. Wilhoite made a motion to accept the agenda. Mr. Webb
seconded. The motion was approved with consensus.

Approval of November
Meeting Minutes

Minutes from November were reviewed by all members.

Mr. Webb made a motion to accept the minutes. Mrs. Main
seconded. The motion was approved with consensus.

Good News

Almost Christmas Break!
Kids enjoyed Dojo Store
Winter Testing is finished

Public Comment

No public comment

Enrollment/Staffing
Update

720 Total Enrollment

Staffing Update:
Math Interventionist IA position is still posted. Mrs. Green will
move into that position in January.

There are 2 SPED positions posted.

Mary Kate Pridy was hired for the K IA position.

Mr. Booher is looking into different options for a Media Specialist
to get that position filled since Mr. Brown is retiring. Jennifer

Nichols will be a long term sub in that position until someone is
hired.

School Improvement
Planning
a. CSIP

CSIP will always be on the agenda.

Mrs. Johnson shared i-Ready winter data with the council for




reading and math.

Mrs. Johnson has made some tweaoks to the CSIP based on
teacher feedback and i-ready Data.

Ms. Keller made a motion to approve the CSIP updates. Mr. Webb
seconded. The motion was approved by consensus.

Budget Reports

The council reviewed the current budget reports.
Mr. Wilson made a motion to approve the budget reports. Mrs.
Main seconded. The motion was approved with consensus.

Committee Reports

No Committee Reports

MIlssion and Vision

The MCES vision and mission were reviewed. It was recommended
to change to say the following:

Our Vision ot MCES is to create a community where everyone feels
loved, respected, supported, and encouraged to reach their fullest
potential.

Our Mission at MCES is to provide quality education in a safe,
respectful, inclusive, and welcoming environment that builds a
foundation for future success. .

New Business

a. Scholastic Book
Fair

b. Reading for
Education

c. Hero Squad
Fundraiser

d. Rotary Club Book
Vending Machine

Mrs. Wilhoite made a motion to approve having a Scholastic Book
Fair. Mrs. Main seconded. The motion was approved with
consensus.

Mr. Webb made a motion to approve the fundraiser Reading for
Education. Mrs. Main Seconded. The motion was approved with
consensus.

Mr. Wilson made a motion to approve the Hero Squad Fundraiser.
Mr. Webb seconded. The motion was approved with consensus.

Mrs. Johnson shared that The Rotary Club will be providing a
book vending machine for students. Students will be able to earn
tokens to purchase books from the vending machine.

Adjourn

The meeting was adjourned ot 5:28 .
Mrs. Main made a motion to adjourn the meeting. Mr. Webb
seconded. The motion was approved with consensus.




