Sales & Operations
Execution (S&OE)

The short-term, hands-on partner to long-range planning. While S&OP (Sales & Operations
Planning) sets the plan months ahead, S&OE (Sales & Operations Execution) works the near
term, the next 0 to 13 weeks, in a fast weekly cycle. It watches what's actually happening,
catches where reality is drifting from the plan, and reacts quickly to disruptions, so the
company still delivers what it promised.

Best for: Short-term execution - Disruption response - Plan adherence - Volatile
markets

01 — AT A GLANCE

S&OE runs a fast weekly loop: check reality, find the gaps versus plan, decide the fix, execute,
and feed it back.

Monitor reality

Each week (or day), check actual orders, inventory and supply against the plan, plus any
disruptions.

v

Spot the gaps

Find where reality is diverging, demand ahead of plan, a shortage looming, supply running late.
v

Decide the response

Re-allocate stock, expedite shipments, re-prioritise production, coordinated so one fix doesn't
break something else.

v

Execute & feed back
Act on the decisions, then feed the changes back so the bigger plan stays honest.

v
O reality keeps shifting, so the short cycle repeats weekly, keeping execution aligned with the plan.

02 — THE CORE COMPONENTS

S&OE has a few defining features.

S&OP is the long-term plan (3-18 months, monthly, product
S&OP vs S&OE families). S&OE is the short-term execution (0-13 weeks, weekly,
individual products) that keeps that plan on track day to day.

A fast loop: monitor reality, spot gaps versus plan, decide
The Weekly Cycle responses, execute, and feed changes back, run weekly,
sometimes daily in volatile settings.




S&OE handles the surprises, late supply, demand spikes,
Exception Management shortages, delays, by reallocating, expediting or re-prioritising,
always coordinated across teams.

Sales, operations and supply chain work from the same daily data,
One Shared View so fixes are coordinated and one team's solution doesn't become
another team's problem.

When the plan meets reality

S&OP builds a solid plan, but reality changes within days: a supplier slips, demand spikes, a
shipment gets stuck. S&OE is the control tower that catches these fast and responds, keeping the
promise to customers. In volatile markets, the quality of your response now matters more than the
quality of last month's plan.

03 — WHEN TO USE IT & WHEN NOT TO

This framework isn't right for every situation. Used at the wrong moment, it can point you in the
wrong direction.

‘ v USE IT WHEN... X DON'T USE WHEN...

* Managing day-to-day supply and demand * As a replacement for proper longer-term
surprises planning

* Keeping a longer-term S&OP plan on track * In very stable demand with few disruptions

* Operating in volatile, fast-changing markets » Without shared, current data to act on

» Coordinating quick fixes across departments * |f quick fixes aren't coordinated across teams

04 — IN ACTION

FreshFare — Catching the Shortage Before the Weekend

FreshFare, a grocery supplier, has a solid monthly plan, but a supplier delay mid-week threatens
empty shelves. S&OE catches and fixes it fast.

How the framework was applied:

Monitor — In the weekly check, the team sees a key supplier's shipment is running two
Step 1

days late.

Spot the gap — That delay will cause a stockout of a popular item at several stores by
Step 2

the weekend.

Decide — They reallocate stock from a low-demand region and expedite a partial
Step 3 . A .

shipment, checking it won't hurt elsewhere.
Step 4 Execute & feed back — The fix ships, shelves stay full, and the variance is logged for

P next month's plan.

Step 5 Repeat — Next week brings a demand spike, and the same fast cycle handles it.

The numbers at a glance

Plan Surprise Response Result



Monthly Late supply Reallocate Shelves full

S&OP set it mid-week in days promise kept

Why fast execution saved the week

FreshFare's monthly plan couldn't foresee a mid-week supplier slip. S&OE's weekly loop caught the
looming stockout early and reallocated stock before shelves emptied, coordinated so no other
region suffered. The plan set the direction; S&OE kept the promise when reality got in the way.

05 — KEEP IN MIND

Even experienced teams slip up here. Keep these in mind to keep your analysis honest and
useful.

1. Letting S&OE replace real longer-term planning (it complements S&OP).
Making a fix in one silo that breaks another part of the chain.

Acting on stale data instead of a current, shared view.

Reacting so much that the bigger plan never gets updated.

Running it without a clear, repeatable weekly cadence.
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