
  

 

         LCAP 101 - Supporting Equitable Outcomes for All Students 

Training Module #1 - Resources 

This module is designed to do more than walk through a compliance document — it’s about helping LEAs see the 
Local Control and Accountability Plan as a strategic planning tool that drives continuous improvement, aligns 
resources with student needs, and supports equity across an educational community. 

As LCAP leaders, coordinators, and practitioners, our goal is to build a shared understanding of what the LCAP is, 
why it matters, and how we can use it to create more responsive, impactful plans. Whether brand new to this process 
or having been deeply involved for years, this module is meant to provide both a foundation and practical insights 
that can be applied immediately as support to a district or school. 

Section Topic/ Facilitators Links and Resources 

1 LCAP and LCFF Overview LCAP 101 Presentation Slides 
LCAP 101 Presentation Recording 
Understanding LCFF and LCAP 
LCFF Overview (CDE) 
FAQs Intro to LCFF 
LCAP Overview (CDE) 
Required LCAP Elements 
FAQs to LCAP 
Charter Schools FAQs 
LCAP Development Tool 
LCAP Development Resources (CDE Webpage) 
LCAP Education Code (52060-52077) 
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LCAP Template Sections 
●​ Budget Overview for Parents 
●​ Plan Summary 
●​ Engaging Educational Partners 
●​ Goals-Actions-Metrics 
●​ Goal Analysis 
●​ Increased or Improved Services 
●​ Action Tables 
●​ Instructions 

Approved LCAP Template 
Approved LCAP Template Instructions 
Budget Overview for Parents (Template) 
Budget Overview for Parents (Instructions) 
Tuesdays at 2 Webpage (CDE Webinars) 
LCAP Crosswalk - LCFF & Title I 

3 Engaging Educational Partners Engaging Educational Partners (CDE PPTX) 
Parent and Community Engagement - FAQs 
LCAP Development Tool - Engaging Educational 
Partners 

4 LCAP Goals, Metrics, and Actions Goals and Actions (CDE PPTX)  

Overview of Goals 

Examples of Well-Written Goals 

Goal Development Resource 

CA Data Sources 

5 Goal Analysis Goal Analysis Prompt Samples 

Goal Analysis - Guiding Questions to Consider 

https://drive.google.com/file/d/1XH_8KO_M6bIREKgS0Shy1gsjoA-43LDT/view?usp=sharing
https://drive.google.com/file/d/1LRZElsj5C-40VU_SwDY6oj61Gf3l15pi/view?usp=drive_link
https://docs.google.com/document/d/10yVHXC6o7dYszWTMbmPxSkUBQzp9EX5ysiYed3EJZNs/edit?usp=sharing
https://www.cde.ca.gov/fg/aa/lc/lcffoverview.asp
https://www.cde.ca.gov/fg/aa/lc/lcfffaq.asp
https://www.cde.ca.gov/re/lc/
https://docs.google.com/document/d/18wxS5jjhfXwzhdduP8X19l0MdGUZPhZibhE6nlMyrR4/edit?usp=sharing
https://www.cde.ca.gov/fg/aa/lc/lcfffaq.asp#LCAP
https://www.cde.ca.gov/fg/aa/lc/lcfffaq.asp#CS
https://docs.google.com/document/d/1daAarAyizwHlLP-X0TjFMeEi2Uvq37nSOYl84YhigUs/edit?usp=sharing
https://www.cde.ca.gov/re/lc/lcapdevresources.asp
https://drive.google.com/file/d/1vXO99jM4ixXztTNgPcswwRe-TBXqNA2n/view?usp=sharing
https://www.cde.ca.gov/re/lc/documents/adoptedlcaptemplate2025.docx
https://www.cde.ca.gov/re/lc/templateinstructions.asp
https://www.cde.ca.gov/re/lc/documents/budgetoverviewparent2025.xlsx
https://www.cde.ca.gov/re/lc/documents/budgetoverviewins2025.docx
https://www.cde.ca.gov/fg/aa/lc/tuesdaysat2.asp
https://www.cde.ca.gov/re/lc/crosswalk2025lcfftitle1.asp
https://docs.google.com/presentation/d/1S9M6JqbloeLSWrEH-rHvDYdqJpKqf9Im/edit?usp=sharing&ouid=105391439450924722214&rtpof=true&sd=true
https://www.cde.ca.gov/fg/aa/lc/lcfffaq.asp#PCE
https://drive.google.com/file/d/1TPw-jmK5wOW1sIvhMlAXDXtNVu9E4mi9/view?usp=sharing
https://drive.google.com/file/d/1TPw-jmK5wOW1sIvhMlAXDXtNVu9E4mi9/view?usp=sharing
https://docs.google.com/presentation/d/1UE6sgPucQZINO0dH1_BP14o_lKzINu5z/edit?usp=sharing&ouid=105391439450924722214&rtpof=true&sd=true
https://drive.google.com/file/d/1Fsas3QO9my9zZRbd4i76omxeK3Y8RMdY/view?usp=sharing
https://drive.google.com/file/d/1y1sr4A6FOnu9lDdQmZI0Q62d17PhZfa7/view?usp=sharing
https://drive.google.com/file/d/1DodEW99K5sj476EO0KmQPdgZZqu5IGS8/view?usp=sharing
https://docs.google.com/document/d/1SoJ8ygY0DqnIsvC_2fJhCng7wCA_dWNumzD624AC-GY/edit?tab=t.0
https://drive.google.com/file/d/1opgN3ZTEp010DoU6lxS_7Pf0z-t8rdKG/view?usp=sharing
https://drive.google.com/file/d/14khADoWNaBdLFTLsVE7SR6B6EEnoQdqf/view?usp=drive_link


6 Increased or Improved Services for Foster Youth, 
English Learners, and Low-Income Students 

 

Increased or Improved Services(CDE) 
●​ Part I CDE PPTX  
●​ Part II CDE PPTX 
●​ Example Responses #1 and #2 

LCAP Tool - Increased or Improved Services 
LCAP Action Tables  
LCAP Action Tables Instructions 

7 What Else Should You Know About the LCAP? MyCDEConnect (LCAP Upload) 

Learning Recovery and Emergency Block Grant 

(LREBG) 

LREBG - CDE Presentation (Sept 2025) 

Mid Year Update (FAQs) 

Mid Year Update Example Template 

8 Additional Resources and Support  LCAP Communities of Practice 

LCAP Launch Page - 2025-26 

SDCOE LCAP Support Webpage 

 

https://docs.google.com/presentation/d/1W8V-d8Icg8eSSOWTGyEM8JYwVulN5OHv/edit?usp=sharing&ouid=105391439450924722214&rtpof=true&sd=true
https://docs.google.com/presentation/d/14W8vus5QwQOleakb1RaWLbLCNH7gDmYq/edit?usp=sharing&ouid=105391439450924722214&rtpof=true&sd=true
https://drive.google.com/file/d/1EkOdmoWGxorlPbeP387IHGH85aTKBFFq/view?usp=sharing
https://drive.google.com/file/d/1QlcIHCfTAUsA9NMxV9zbn3s7uOHIm6Ro/view?usp=sharing
https://drive.google.com/file/d/174V8bpZpVbkJVMvmLDFvKnZLYXeBHNGk/view?usp=sharing
https://www.cde.ca.gov/re/lc/documents/lcapactiontables2024.xlsx
https://www.cde.ca.gov/re/lc/documents/actiontables2025ins.docx
https://www.mycdeconnect.org/
https://www.cde.ca.gov/fg/aa/ca/lrebgpgminfo.asp
https://www.cde.ca.gov/fg/aa/ca/lrebgpgminfo.asp
https://drive.google.com/file/d/1VGj6DXLzz5zwvx20OmaBF37Uz9Z953ZB/view?usp=sharing
https://www.cde.ca.gov/fg/aa/lc/lcfffaq.asp#midyear
https://docs.google.com/document/d/1n75CEiPNlPoFLGBJoOrC44gxCtMFT7R8/edit?usp=sharing&ouid=105391439450924722214&rtpof=true&sd=true
https://docs.google.com/document/d/1c04iViexG2f9j_1ru_jkePwwb7RoYif2cxkOE7spjI0/edit?usp=sharing
https://bit.ly/LCAPSY25-26
https://www.sdcoe.net/educators/district-assistance-and-support/lcap-support

