
 
  

CSC Meeting Agenda 
Robert F. Smith STEAM Academy 
2900 Richard Allen Ct. 
Denver, CO 80205 
 
 
2024-2025 
Date: ​02/25/2025  Time: 5:00 PM 
 
Meeting Location: RFSSA Lion’s Den 
 
 
Vision: Robert F. Smith STEAM Academy provides a high-quality CTE and STEAM education 
to exceptional scholars from marginalized communities that results in college and career 
success. #FULLSTEAMahead 
 
Values: Students First, Community, Fun, Respect, Integrity, Collaboration, Equity, and 
Accountability Meeting 
 
Norms: Aim for consensus, Assume positive intentions, Members will share ideas openly, but try to 
stay on topic, Time keeper, try to keep to one hour, Everyone puts ideas on the table, We work to 
represent our stakeholders, Respect other perspectives, Ask clarifying questions, Listen with respect, 
Commit to our values, Focus on needs of the school and community, Respect confidentiality 

 
Committee Members: 
 

1.​ Call to order, welcome 
 
2.​ Celebrations 

 
3.​ Public Input 

 
4.​ Agenda review and approval of minutes from previous meeting 

 
5.​ Principal’s Report (Included with New Business) 

 
6.​ Discussion items (may be based on CSC Calendar-reflected on SIP Guide): 

 
a.​ New Business Items: 

i.​ Enrollment Forecast 
ii.​ PSAT/Math Update 
iii.​ CSC Overview sheet 
iv.​ School Status UIP Update 

 
b.​ Old Business Items: 

i.​ Working Session (Budget) 
1.​ Dr. Branch shared the following items and updates: 



a.​ UIP Update 
b.​ Enrollment Forecast 
c.​ 2025 Annual Budget Review 
d.​ Staffing Discussion Session 

i.​ Branch walked the CSC through: 
1.​ Enrollment Numbers 
2.​ Sections: current; needed; recommended 
3.​ Program Shifts: Music Program with Visual Arts 

e.​ CSC Feedback 
f.​ CSC Recommendations were: 

i.​ Prioritize CE/CTE Classes 
ii.​ Try to keep 3 Teachers in ELA (3 FTE vs. 2 FTE)  
iii.​ Consider dropping CTE Digital Media 
iv.​ You need a Master Scheduler… Admin Support 

 
7.​ Setting of agenda for next meeting 

 
8.​ Date for next meeting: 2/24/2025 

 
 
 
 
 
 


	 

