HLV Community School District
December 8, 2021 Board Minutes

The Organizational board meeting of the HLV Community School District was held on December 8, 2021,
at 5:00 p.m. Lori McClenathan, Board Secretary called the meeting to order.

McClenathan administered the oath of office to new board members Ryan Kupka and Beth Henning.

Kolesar nominated Laura Blomme to serve as President. The board voted unanimously to elect Blomme,
as President. McClenathan administered the oath of office to Blomme.

Blomme nominated Dave Doran to serve as Vice President. The board voted unanimously to elect Doran
as Vice President. McClenathan administered the oath of office to Doran.

McClenathan turned the meeting over to new President, Laura Blomme.

Roll call resulted in board members Kupka, Henning, Kolesar, Doran, and Blomme, being present, a
quorum was declared. Also present was Superintendent Hohensee, Lori McClenathan, Mark Tegeler, and
Butch Mitchell.

Kolesar read the Mission Statement “Teaching our Youth of Today to be Leaders of Tomorrow”. Blomme
then read the President’s Statement.

Doran motioned to approve the consent agenda items, which included approval of the previous meeting
minutes, approval of current bills and additional bills, approval of financial reports, facility use requests,
open enrollment applications from Joseph Patterson and Jacob Patterson, employment offers to
Madeline Mittvalsky- paraeducator, Emilie Rogers- paraeducator and Sandy VanHeiden- paraeducator,
seconded by Kolesar, unanimously adopted.

There was a discussion on the Board workshop.

Winter sports and Covid-19 issues were discussed, with no change in protocol. The District will continue
to monitor.

Kolesar motioned to consider approval of the second reading of policies 105, 200.1, 210.8, 212, 212.1,
401.4, 502.4, and 606.6, seconded by Doran, unanimously adopted.

Motion by Doran to rescind policy 307, seconded by Kupka, unanimously adopted.

Motion by Kupka to approve the first reading of the 500 series, seconded by Doran, unanimously
adopted.



Under the Superintendent’s report, Hohensee presented his December schedule. The FY 21 audit has
been completed onsite, and we will hopefully have a report done by the end of the year. The invoice
review list is enclosed in the board member packets. Kupka attended the IASB new board member
workshop. He commented the session was beneficial and educational. The January board meeting will
be on the 12" at 5:00 pm. There was an update on the food bank. The Board Legislative In-service will
be held January 27 at the MJM community Center.

Principal Tegeler commented the following, student performances that were held SICL Honor Band at
lowa Valley, Dance Team performed at State Dance in Des Moines, the Elementary Christmas was held
and the Veteran’s Day Assembly. Thank you to Karla Robison, National Honor Society, Our Vets, and
Victor Market for this wonderful event. Juniors took the ASVAB test, Seniors are working on | Have A
Plan, 7" grade traveled to lowa City for the STEAM conference, and the 8" grade is working on | Have A
Plan. A presentation was given last month to families regarding the Washington DC trip for 9-12 graders
that will take place sometime in April 2023. Several staff learning opportunities were held including
Cognitive Coaching Workshop, MTSS training, MTSS Panorama Secondary training, and Administrative
Team training on anxiety. There was a discussion on attendance at parent-teacher conferences.

Board Member Doran spoke regarding concerns of nationwide teaching and staff shortages.
The next regular board meeting will be held Wednesday January 12, 2022 at 5:00 p.m.

Kupka motioned to adjourn the meeting at 5:49p.m., seconded by Henning.

Lori McClenathan, Board Secretary Laura Blomme, Board President



