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INDUSTRY OVERVIEW

The OF creator backend-services market has exploded with:

OFM Agencies

Chatting teams

Whitelabel chat teams

Individual freelance chatters

Training programs & “How to start a chatting agency” gurus

But 95% of the competition is messy, unprofessional, unstructured, and not operationally
mature.

This gives Noir a perfect edge.

COMPETITOR LANDSCAPE (Types &
Weaknesses)

A. “Traditional” OFM Agencies
Examples: The Bunny Agency, Phoenix-based agencies, UK boutique agencies
Strengths

e Already trusted by creators
e Existing traffic sources
e Includes full management services



Weaknesses

High cuts (50%+)

Weak backend operations

Chatting teams often overstretched

No specialization in chatting

Slow response times, inconsistent quality
High churn among creators

SEO Positioning Angle for Noir Chatting — “Your agency handles the frontend while we
handle the backend”

B. Freelance Chatters / Telegram Groups

Strengths
e Cheap
e Fastto hire
Weaknesses
e Zero professionalism
e No security or NDAs
e No persona systems
e Terrible retention
e High risk of leaks

SEO Positioning Angle for Noir
— “Not freelancers but instead a trained, secure, in-house chatting department.”

C. Chatting Agencies (mostly small, unorganized)
Strengths

e Focused only on chatting
e \ery cheap options available

Weaknesses

No analytics or KPI tracking
No strategic capability

No persona mapping
Unstable teams



e No scalable systems

SEO Positioning Angle for Noir — “We operate professionally just like an enterprise backend”

D. Whitelabel Chat Agencies
Strengths

e They understand B2B services
e They pitch scalability

Weaknesses

Very few have real training systems
Most outsource to freelancers
Hidden churn inside teams

Poor quality control

SEO Positioning Angle for Noir — “Not whitelabel. We integrate seamlessly into your
agency's backend without becoming visible.”

KEYWORD RESEARCH & GAPS

These are the strategic keyword clusters to pursue: low competition + high intent.

HIGH-INTENT KEYWORDS FOR AGENCIES

OFM agency backend support
outsourced chatting for agencies
onlyfans chatting agency

chatting team services

OF chat management

creator account sales team
outsourced sales for OF agencies
high performance chatting team

Gap: Very few competitors optimize for “backend operations” or “outsourced departments.”



HIGH-INTENT KEYWORDS FOR CREATORS

onlyfans chat help
onlyfans chatting service
chatters for creators
chatting team for onlyfans
increase OF revenue

OF messaging service
OF chatting growth

OF retention systems

Gap: Creators usually only find agencies, not chatting-only services. We fill the gap.

BRAND POSITIONING KEYWORDS

high performance chatting
revenue optimization
persona-based chatting
conversion-first chatting
OF sales department

OF retention specialists

Gap: No one uses enterprise language.

DIFFERENTIATION MODEL (Competitive
Edge)

For website copy and SEO.

A. Operational Excellence

Competitors: Freelancers + small agencies
Problem: No systems, no training, no SOPs
Your Advantage:

e In-house trained chatters
e Persona-based sales psychology



e 24/7 coverage
e QA checks + KPI dashboards

B. Double Market Fit (Agencies + Creators)

Most competitors serve only models OR only agencies. Noir Chatting is designed for both
without diluting messaging.

C. Zero-Stress Backend
We sell effortless growth, not just chatters.

Agencies get:

— No payroll

— No staff management
— No training headaches
— No turnover

— No supervision

— Instant scale

Creators get:

— More income

— No agency taking 50%

— Direct access to their chat team
— More control

D. Security & Privacy
A major gap and top selling point. Competitors don’t talk about:

Secure logins
NDAs

Encrypted systems
Data confidentiality



SEO & POSITIONING ANGLES

ANGLE 1: “The outsourced Chatting Department for high performance
agencies & creators”

Nobody else frames themselves as a department. They are framed as “chatters for hire.”

ANGLE 2: “Scale Without Burnout”

ANGLE 3: “Performance-Driven Chatting Teams”
Emphasize metrics:

conversion rates
LTV

retention cycles
response times
upsell averages

ANGLE 4: “No Freelancers. No Outsourcing. Fully In-House chatting team.”

MESSAGING FRAMEWORKS

HERO HEADLINE

“Scale Your Revenue with Noir Expert Chatting Service”
“The Outsourced Chatting Department for High-Performance Creators and Agencies”

VALUE PROPOSITION



“Trained in-house chatters. Zero management stress. Full KPI reporting.
We handle the backend, you enjoy the revenue.”

SOCIAL PROOF FRAMEWORK

e Case study screenshot
e Before/after revenue graph

CALL-TO-ACTION FRAMEWORK

“For creators and agencies ready to scale revenue without workload.”

SUMMARY OF MARKET POSITION

If you implement this correctly, Noir Chatting will sit at the intersection of:

Professionalism (enterprise)
+

Performance (OF industry-specific)
+

Security (NDAs, encrypted access)
+

Convenience (zero management)
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