MEETING AGENDA

VFW #9211 “Bunker” — Reno, NV
18 January 2025

Opening Ceremony — Official Call to Order

1800

Sgt at Arms — Secure the quarters and Post Colors
Pledge of Allegiance
Prayer by Chaplain
Roll Call of Officers
Welcome, Introduction of new and prospective members

Commandant Jon Lopey

Sr Vice Carey DeMars
Jr Vic Gino Arizmendi
SGT at Arms Richard Olsen
Paymaster Josh Hall
Chaplain Karl Rodriquez
Judge Advocate Susan Malone
Adjutant Ryan Gerchman

Commandant Introductory Remarks:
New and Prospective Members
Introduction of Guests
New memberships — introductions/guests
Reports (old business)
* Adj Report, Acceptance Minutes of previous meeting

-Meeting of 10 Dec 2024 at Famous Dave’s Bar-b-Que

* Paymaster Report/Budget
* Sr. Vice Report

Rich Olsen
Rich Olsen
Rich Olsen

Cmdt Lopey

Cmdt Lopey

Cmdt Lopey

Ryan Gerchman

Josh Hall

Cary DeMars



» Jr. Vice Report Gino Arizmendi

* SGT at Arms Rich Olsen

* Chaplain Karl Rodriquez
* Judge Advocate Susan Malone
*  Web Sergeant Jayson Frye

e Committees

-Fund Raising Josh Hall
-Honor Guard D. Jones/Cmdt
-2025 Strategic Plan G. Arizmendi
e Toys for Tots Overview Ryan Gerchman
e Christmas Party After Action Review Cmdt Lopey

New Business
* Recap of MCL, Det 672, NNSVH Meeting held at 1530, 1/21/2025 Cmdt Lopey
*  Dept of Nevada Mid-Winter Conference (25 Jan 2025, 1000) Cmdt Lopey
* Dept of Nevada Annual Conference (25-26 Apr 2025, Tonopah, NV) Cmdt Lopey

-High Desert Detachment #762 is hosting event (Max participation urged)

* Review of upcoming events (Gun Show) Cmdt Lopey
-Crossroads of West Gun Show (8-9 March 2025) Don Enea
-Spring Home and Garden Show (28-30 March 2025) Cmdt Lopey

* Review of new membership Cmdt Lopey

* Nomination, Vote (Adjutant, Commandant) & Induction of Officers Cmdt/JAG

® Good of the Order (Includes upcoming veterans’ events) Cmdt Lopey

Closing Ceremony

Sgt at Arms - retire the Colors Rich Olsen
Closing Prayer Karl Rodriguez
Close of Meeting:

“Sr Vice Commandant perform your duties,” — Marine Corps Hymn; Cmdt Gavel ends mtg.



