Initiatives Inventory: Alignment and Management of Programming to Support
Student Growth: Renee Beaulieu, MTSS-I Coach Day 2 part 1, (1:27:36 — 2:16:00)

Contact Information for questions:

Email: mtssi_center@albany.edu

Learning Objectives

® What is an initiative inventory
® Why use an initiative inventory
o Deep look at the initiative inventories

Main points/ideas:

e What is an Initiative Inventory (1:32:25)
o National Implementation Research Network (NIRN)
o What s an initiative? (1:34:38)
o What are your initiatives? Reflect
o Initial Steps (1:42:31)

e Building the Team (1:46:24)
e What questions will the initiatives inventory answer? (1:50:16)
o0 Practices
o0 Resources
e The Inventory (1:52:50)
o A detailed look- surface level questions.
o Questions that dig deeper
e District Goals- All initiatives should be looked at, connect to goals
e Initiatives Inventory Process (2:12:03)

Guided Questions:

Recommended for: District/Building admin



