OMRO YOUTH BASEBALL SOFTBALL ASSOCIATION

August 27, 2023

e Members Present: Scott Larsen, Brandon McKittrick, Andy Marchese, Derek Koch,
Carrie Carley

Treasury Report
e $32,414.18 is currently in the club’s account. This is almost exactly what was in it at this time last
years
e $5,769.60 check received from Snap Raise. We will open a second account to hold this separately.

Other Business
e 501C3 came in as related to the Omro Ball Club or OAC. Have sent back and am still working on
getting this corrected.

e Scott reported that OBSA is the cheapest in Waushara County League for registration by $40.

e Approved $250.00 donation to the fire department to thank them for water softball fields during the
softball tournament.

e Approved moving forward with Crossbar — online registration system/Team management. $828.00
Annual; billed Monthly.

e OBSA storage unit costs $75 per month.

To Do for 2024 Season
e Request out for head/assistant coaches at all levels. To be sent out by email to all currently registered
at all levels, including email. Levels: Baseball: t-ball, 8u, 10u, 12u, pony, Junior Legion, Legion.
Softball: t-ball, 8u, 10u, 12u, 15u, High School
o Thisis for both internal T-ball, league and tournament opportunity.

e Set up Crossbar as agreed to above. Once this is in place, we can review financials to determine
sponsorship level and registration fees.

o Last year, jersey sponsor was $275.00 and registration was $60; $75 Pony; $100 legion.

o Discussed additional costs/responsibility of tournament teams — possibly calendar fundraiser
Policy related to team set up/division if there are multiple teams at a level. Even split versus A and B.
Policy related to coaches’ conduct/expectation.

Policy related to volunteering in concession stand and age limitations (Adult must be present)

Continue discussions on Softball Pitching and Catching clinics



e Continue discussion on fundraising as related to batting cages
e Determine who is running the Waushara County league. Approach to see if we can set up any
meeting to see if any changes can be made to make it more schedule/travel friendly.

FUTURE ITEMS:
October 15, 2023 at 6:00 pm — Scott making reservation of space



