Sample JDM Voting Agenda

What: Facilitate conversation about whether to join the Jewish Diaspora Movement

When:
Invite:

Prep:

*Share structure document and FAQ ahead of meeting*

*Decide what threshold is needed for the vote to pass and how voting will occur*

Agenda:
0-0:5 Arrival (fun to have background music playing!)
0:5-0:15 Intros
e Accessibility /tech
e Making the decision about whether to join JDM together today.
o Clarify threshold needed to pass & how voting will occur
and why and how these decisions were made
e Intros/check-ins of participants
- Pairs in breakout rooms if there are more than 10 people
- Goround if there are 10 people or fewer
0:15-0:25 Present proposal to join JDM
e WhatJDMis
e What joining means
0:25-0:45 Clarifying Questions

e Answer after each question from the person(s) who attended the
info sessions & feedback forums & mutual fit checks.

e |f there are questions that no one in the group can answer and
that aren’t answered in the public documents, you’ll have to
decide amongst yourselves whether to continue with the process
with incomplete information or pause to wait for an answer. Feel
free to email JDM at info@jewishdiasporamovement.org with
lingering questions.

0:45-0:50 Vote!
0:50-1:05 If the group decides to proceed



https://docs.google.com/document/d/1ibkzt_HW5OHpq7I6Y3-D7UybHHuBO1l-tji1r-qm2Bo/edit?usp=sharing
http://jewishdiasporamovement.org/faq
mailto:info@jewishdiasporamovement.org

e Collect list of names of other people interested in joining a JDM
committee & what committees they are most excited about

e Figure out who will be the official liaison to JDM and have them
fill out the covenant form

1:05-1:15

Closing
e Check inround about meeting & process



https://forms.gle/5xjM1JN2i7g76c8P6

