CornWELL Festivals CIC

Non-Executive Director

Role description

As we prepare to incorporate as a Community Interest Company we are seeking a non-exec
director for CornWELL Festivals.

EXISTING DIRECTORS

e Adam Pearson, founder. Adam is a hypnotherapist and social entrepreneur with a
background in organisational change.

e Katie Hemmings. Katie ran the Raise and Donate organisation at Falmouth University and
is a graduate in Creative Events Management.

WHAT WE’RE LOOKING FOR

We think it would be really valuable to have someone with financial and commercial experience
on our team, to complement our existing skills, ask the really hard questions, and bring an even
more critical, rational and strategic eye to our operations and plans. We’re thinking of perhaps
someone who is already a commercial or financial director, who is looking to extend their
contributions, perhaps with a particular interest in community wellbeing and public health, and

not someone who is constrained by existing thinking on these topics.
We hope they will bring:

e Commercial skills, ideas and awareness
e Knowledge of financial structures and management accounting
e Networks and connections

COMMITMENT

e |nitially, support in reviewing long term business, prior to incorporation.
e Quarterly V2 day board meetings
e Annual strategy review meeting (1 day)

e Phone calls (approximately monthly)



e This is a voluntary role.

BENEFITS for the NON-EXECUTIVE DIRECTOR

e NED experience
e Networking and connections
e Wellbeing and social cause experience

PROCESS

e |nitial requests for interest and introductory conversations (by 22 June)
e Shortlist conversations (by end June)

e Take references (July)

e Appoint NED by end July

e Agree 5 year plan and incorporate as Community Interest Company

CONTACT US

Please get in touch to express your interest:

Adam Pearson, events@cornwellfest.com

07775 715672
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