
Newcomers Business Meeting, November 28, 7:00 PM 

 

Primary agenda topics are focused on meeting improvements. 

o​ Speaker meetings are on M/W/F.  Newcomer check-ins are on Tuesdays and Thursdays. 

o​ Move coins to the beginning of the meetings. 

o​ Approval of Tom’s improved scripts. 7/9 motion passes. 

o​  New POA process approved 7/9. 

o​ Tabitha motions for additions to the list of folks that should have security access:  Tom, Benitia 

Dave, Cheryl, Trish and Ann.  Passes 7/7. 

o​ Outstanding agenda items: 

▪​ Readings 

▪​ Termination/changing focus of steering committee 

▪​ Proxy voting 

▪​ $ 200 zoom bill paid through March 

o​ Moment silence 

o​ Serenity Prayer 

o​ Old Business tabled in favor of group inventory discussion planning. 

o​ GC vote to implement GC meeting December  

 

Group Inventory Discussion 

o​ What is it?  Similar to personal Inventory. 

o​ Info can be found @ www.aacle.org/aa-group-inventory.com/ 

o​ Eight questions, 2 meetings@90 minutes each.  Thirty minutes regular meeting format and 60 

minutes on inventory: 

▪​ It’s about getting feedback from the group. 

▪​ What can we do differently to encourage and prioritize sponsorship? 

▪​ Capture best feedback from those who attend/participate frequently. 

▪​ Erick, Trish and Tabitha in favor of recording inventory sessions. 

▪​ Susan motioned to hold inventory sessions on December 13 – 14.  Passes 10/12. 

▪​ The meetings will be led by Erick and notes recorded by Trish. 

▪​ Tabitha responsible for data analysis and recording. 

▪​ Erick providing scripts. 

▪​ Tabitha asked about doing this with love and courage.  Newcomers tend not to 

speak up. 

▪​ This is a get sh*t done meeting. 

o​ Motion to ban Russ F due to inappropriate behavior. Passed 8/10. 

Meeting adjourned 

 

http://www.aacle.org/aa-group-inventory.com/


 


