
Mentorship Program for Online Faculty - Big Ideas 

 

 
●​ Purpose 
●​ Description 

○​ Contact time 
○​ 1-on-1 
○​ Duration 
○​ Occasional 

●​ Roles & Guidelines 
○​ Strategies 

■​ Starbucks 
■​ Giftcards 
■​ Books 

○​ Skills 
○​ Tips 

●​ Process 
○​ Recruitments 

■​ Apply 
●​ Goals - Mentee/Mentor 

■​ Select 
●​ Success? Evaluation 

○​ 2 Orientations 
■​ 1st joint event 



■​ Culminating/Closing 
■​ Regular training 
■​ Get-together 

○​ Training 
○​ Support 
○​ Recognition 
○​ Documentation 

■​ Guides 
■​ Forms 

●​ Applications 
●​ Reports 

●​ Activities 
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