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Session Title:  The Belonging Blueprint: Increasing New Teacher Retention and 
Engagement 

Session 
Description:  

Discover strategies to boost new teacher retention and engagement with 
The Belonging Blueprint. Explore the critical concept of belonging as you 
navigate five interconnected pillars of workplace connections. Uncover 
research-based insights, practical strategies, and transformative 
approaches to creating a supportive educational environment where every 
educator feels truly valued at the district and school levels.  

Facilitator Bio:  

Bio: Jessica Bouchte has 22 years of experience with the Clark County School District 
(CCSD). She currently serves as a coordinator in the Employee Onboarding and 
Development Department where she has the privilege of providing high-quality, differentiated 
support to all beginning and experienced new teachers with an emphasis on increasing 
teacher credibility, classroom management skills, and a sense of belonging. Before this role, 
she worked as an elementary literacy project facilitator, literacy specialist, and classroom 
teacher within CCSD. 
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Bio: Jennifer Fisk is currently a coordinator for Employee Onboarding and Development for 
the Clark County School District (CCSD). In this capacity, she plays a pivotal role in..." 
fostering a sense of belonging among new teachers within the CCSD community by 
overseeing new teacher mentoring and professional growth initiatives.". 
Prior to her current position, Jennifer served as an Education Programs Professional with the 
Nevada Department of Education, and a Career and Technical Education Teacher for CCSD. 
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