ABIDING GRACE

LUTHERAMN CHURCH

AGLC Church Council Meeting Minutes
September 21, 2020

Present: Kristin Bergstrom, April Dobbs-Petersen, Kelcey Drapp, Shirley Glazier, Paul Harrington,
Debbie Kelley, Jonathan Kraatz, Mark Saunders, Peter Marquart, Alayna Payne, Dianna Trang, Rev.
Nick Billardello

Absent- Debbie Kelley
Call to Order — Kristin Bergstrom 7:02 PM
Opening Prayer/Devotion — Alayna Payne (Paul Harrington next)

Approval of August Minutes — Alayna Payne
e Motion to Approve: Jonathan; Second: Diana

Treasurer’s Report — Shirley Glazier (finance meet before council mtg)
e Approve July Report- Motion to Approve: Kelcey; Second: Jonathan
® Approve August Report- Motion to Approve: Alayna; Second: Diana
® Asked Tim where CARES Act funds are recorded in report
o Kristin will follow up with Bank.
o NTX Giving Day- 4200 with match. Have Stewardship Comm look into NTX
® Lynette met with Mission Freedom- add % from actual to total pledges at bottom of mailer

Committee Report — Alayna Payne (next reports due Oct 7)
® Approve August Committee Report- Motion to Approve: Shirley; Second: Jonathan

e From Lori Anderson - Outreach Chair/Interim Member Care Chair:
I know there was discussion about Member Care responsibilities with visitors as there was confusion on if that
was part of our duties or if there would be another committee set up to advertise, evangelize, recruit (whatever
the term is) to bring in visitors to Abiding Grace and to welcome them, reach out to them, etc and then once
they decided to become members then that's when Member Care would take over with the New Member dinner
and then take it from there. Outreach was also involved in these discussions. Not sure where things lie but I
wanted to see what is currently being done for visitors to our church at this time with all the covid restrictions.

We used to have a text messaging service where visitors could send info via text - not sure that is still the case.
Another idea I had was we could include a QR code on the back of bulletins for visitors to scan that links to a
google form where they could fill in basic info if they desire and it could go to me and I could help out with
initial contact unless Nick or Vanessa handle that.

Anyway, let me know your thoughts on this and if you want me to help out with this endeavor as Member Care
and Outreach chair for now.

Lori decides which committee to handle QR code (Kristin)
Building Use Approval / Fundraising Approval- N/A

Old Business
e Signatory Cards Update: completed — Kristin Bergstrom
e Abiding Dudes’ August 24, 2020 Event — Mark Saunders
o $400 tips; need to continue using the smokers
e Onsite Worship (how did it go, feedback...) — Pastor Nick
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0 65% indoor capacity
o Send update to congregation about coming to service
o \Website Status for Youth & Music — Kelcey Drapp
o Drop downs don’t work on Mobile

New Business
e COVID-19: Next Steps — Pastor Nick / Kristin Bergstrom
o cleaning, office re-opening, Ability Connections, landscaping, Confirmation
o Ability Connections- we need to finalize fees and change in utilities; invoice for
$900; release of liabilities for AGLC; POC Tim or Tony

General Discussion
e Cleaning- bi-weekly for office/sanctuary
o Monthly Christ ed
o Weekly toilet flush
o Property Committee to decide who to use
e Office Opening
o TBD
o Available by appointment
o Check mail twice a week
o Packages delivered to home
e Landscaping
o Review Master Plan
o Look into lawn service for 2021
e Confirmation- Oct. 25
o No lock-in

Closing Prayer — Pastor Nick

Meeting Adjourned- 8:22 PM



