PHU LUC 5

KINH PHI - NGUON LUC - RUI RO - CHI SO BAO PAM CHAT LUQNG (QA)
(Ban hanh kem theo Dé dn Chién lugc phat trién Truong Cao dang Ky thudt
Cong nghé Quy Nhon giai doan 2026-2030, tam nhin dén nam 2045)

I. NGUYEN TAC QUAN LY NGUON LUC VA KINH PHI

- Phan bé, str dung ngudn luc va kinh phi theo nguyén tic dung quy dinh phap luat,

cong khai, minh bach va hiéu qua.

- Uu tién cac chuong trinh trong tim: nganh nghé miii nhon, chuyén doi sd, chuyén

ddi xanh, hop tac doanh nghiép - qudc té va dam bao chat lugng.

- Gén trach nhiém nguoi ding dau don vi véi két qua thyc hién.

II. NGUON KINH PHI DU KIEN

Nhom chuwong

STT trinh/dé 4n Nguon Kinh phi NOi dung chi
1 Phat ‘trién nganh Ijggﬁhs ?lCILgN’(i? :I;‘)l Egi’ Chuélr} hoéa chuong trinh,
nghé miii nhon & ‘t%’ : q thiét b1, dao tao GV
) Phat trién doi ngll Ngan géch, tu Chl;l, hoc duféig E;rféaggf)slg’—l:gnh
GV & CBQL bong quoc té - Tiéng Anh
Ngan sach NN; ngudn thu A .
3 Chuyén ddi s su nghiép, xa hoi hoa, DN ERP, LMS, ha tang may

cong nghé

chu, hoc li€u s6

4 Chuyén d6i xanh

Ngan séach; déi‘téc cong -
tu (PPP); ngudn thu sy
nghiép quy moi truong ...

Nang luong mat troi,
canh quan, chuong trinh
gidao dyc xanh

Hop tac DN & Quéc
te

Ngudn DN, ODA, duy an
quoc té ...

Thuyc tap sinh, chuong
trinh 242, chuan nghé
quoc te




Tu danh gia, kiém dinh

6 ]?1?1?1 ]2?1% tSILulgsm Ngan Sac};;{g nguon ty chuong trinh/co s&, hoac
- e ISO 21001 (van dung)
III. NGUON LUC TRIEN KHAI
STT | Nhém ngudn luc Noi dung Bon vi phu trach,

phoi hop

Ban Chi dao Chién lugc; T6

Ban Giam hiéu, Cac

1 Nhan su trién khai tai cac don vi; To hone/khoa
Dam bao chat lugng tai khoa phong
Phong hoc thong minh, xuéng
thue hanh, phong lab, thu vién . %
2 | Hatang & thiét bi | sb, Hé thong quan 1y hoc tap - Phor_lgrfluC é_n(%g (Z)r;rT 50
Hé théng hoach dinh nguén luc Y &
(LMS — ERP)
Ha tang sd, dir liéu tap trung, an
ninh mang (Cybersecurity), tri
3 Cong nghé tu¢ nhan tao (Al), Cong ngh¢ TT CNTT
thuc té 40 & ting cuong thuc té
(VR/AR)
Doanh nghip, so nganh, t6 Phong Quan ly dao
4 | Hop tac mang ludi | chirc quoc té (GIZ, KOICA, tao, Tuyén sinh -
JICA, ILO, USAID...) HTQT
5 Tai chinh Negan sach, tw chu, xa hoihoa, | by o Tai chinh

du an




IV. RUI RO TIEM AN VA BIEN PHAP KIEM SOAT

STT

Nhom rui ro

Noi dung rii ro

Bién phap ung pho

Tuyén sinh

tranh, bién dong dan s6

Giam quy mo do canh

hoc

Da dang hoa d,éi tugng, tuyén sinh
da kénh, gan doanh nghiép

Thi€u nguodn lyc dau tu

Tang ngudn hop tac cong - tu

2 | Taichinh (PPP), xa hoi héa, du 4n quéc té
3 Nhan Iy Thiéu giang vién chat | Chinh sach tlAlu huE - d‘a.o tao - gilr
luong cao chan nhan tai
Dﬁu tu theo giai doan theo hudng
ké thtra, nang cap, (han ché bé cii,
A A A . .. | 1am méi); sir dung hé thong may
4 Congngh¢ | Ha tang CNTT qud tai chu dat tai trung tam dir liéu cua
nha cung cap (dién toan ddm
may)...
Tang cuong dam bao chat
luong(QA), phan hoi doanh nghiép,
Chét lwvong | Chuan dau ra chua dat chl}an ho% da{l h Ela nang 11_?0 (k1e~n
5 . A A thirc nghé, k¥ nang thuc hanh, k¥
dao tao yéu cau S SP Y
nang so, ky nang xanh, thai d¢ - tac
phong nghé nghi¢p, kha nang lam
viéc tai doanh nghié¢p)
e g Theo ddi - tham muu - diéu chinh
6 Phép 1y Thay d61 chinh sach Kip thor
Truyén thong Rui ro thong tin tiéu Co ché phat ngon, quy trinh xur 1y
cuc truyén thong




V. CHI SO BAO PAM CHAT LUQNG (QA INDICATORS)

STT| Nhom chi sb

Chi tiéu do lwong

Nguwdng muc tiéu

Ty I¢ viéc 1am sau 6-12 thang; N
v v Y N b > _ 0
1 bao tao ty 1€ sinh vién dat chuan dau ra; 270 93({;::1}] gtal
ty 1€ gio thuc hanh; hoc li¢u so6 ‘
Ty 1€ GV sau BH; GV c6 trinh
2 D01 ngli do tien o cvhuyen & S}Vv €0 Tang theo 19 trinh
chuan ky nang nghé; ky nang
s0, k¥ nang xanh
o Ty lgf: tai liéu mo-dun, mon hoc
3 Chuyén doi so s0 héa; muc d6 trng dung > 70% nam 2030
CNTT
4 Hop tag: DE\I & | SOhop dong D N, §V Ehu:c tap; Tang trudng hang nam
Quodc te hop tac quoc té
Bam bdo chat S6 chuong trinh/co s dugc Pat chuan quéc
lugng (QA) & A 4 :
S kiém dinh gia/khu vuc
ki€ém dinh
Nguoi hoc Murc d6 hai long cua hoc sinh,

sinh vién

> 85%




