
Invoice for retroactive payment for the role of GWG - Governance Lead  
(September - December) 

-​ Over 20+ hours plus private meetings with Sarah, Blaze, James. 
 

●​ Creation of Onboarding process for the community  
●​ Creation of the Miro board for visual representation of Onboarding process 
●​ Creation of DAO/Node/Project internal Charter 
●​ Weekly meetings - Lead Meetings, Community Updates, Governance Workshops, 

Community Engagement & Communications Working Groups. 
●​ Participation in various workshops to create functioning governance structures 
●​ Reviewing all documents to shared by Leads and Champions to refine the process 

 
●​ Currently working on creation of various internal processes for governance V1  
-​ Grants process for grassroots 
-​ Building thendc.academy using DoDAO platform 

 
Wallet ID - sahilmassey.near 
 
 
 
 


