
🛡️CONQUEST PLANNER🛡️ 
 THE AGOGE NEW IDENTITY 

Step 1: What Is Your Target Outcome? Why 
is it important? 
 
What is your target outcome? (e.g., "Launch a successful online business within the next year") 
 

●​ 1) 10K A Month within 6-8 months→ Move Out → Support My Family & Break the curse. 
→ Join WR → Buy a red Corvette C5 z06 

●​ 2) Achieve DESIRED levels of fluency in Dutch, Chinese & French. Keep adding 
languages for life.  

●​ 3) Improve the quality of my voice and understanding of music so I can launch my music 
career. 
 

●​ Physical and combat competency are implied, so this is an imperative rather than a goal. 
Won’t be included in this document. Corollary outcome.​
​
WHY ARE THEY IMPORTANT? Respectively… 

●​ It will give me my independence, my freedom, my pride and enable me to lift my family 
up. This will make me a specialist. This will enable further stages in my life. ​
This will make me a creator. It is important to see the extent of what my hands can 
create. ​
 

●​ I have the ambition of learning as many languages to the levels I want which are those 
of vast comprehension and the ability to be able to communicate effectively and have 
meaningful and intelligent conversations in the languages. ​
I want to be the highest performing polyglot in the history of my country. ​
This gives me a high sense of self worth and great personal satisfaction and 
accomplishment. ​
It enhances my understanding and perception of the world and reality. ​
 

●​ I’ve always wanted to pursue a career in music. I’m not naturally gifted, when I started I 
sucked. For the last 3 years I’ve slowly but surely developed my voice, I want to be able 
to sing great, to sing opera, to eventually go to a music & arts school in Italy (from which 
I am in the process of becoming a citizen by blood right).​
Music has been hard for me, so achieving this is something that would fulfill me greatly. 
It makes this all the most important and valuable for me. ​
​

 

https://docs.google.com/document/d/1jWrpGy03Um6MVvj5x3GUgZcuWTMjVHkIhfBzU-mkyDk/edit?usp=sharing


Money and its possibilities, Language, and Music. That is what I strive to dedicate my 
life-work to. ​
 

My Result Is - 

 

Step 2: How Will You Measure Your Progress 
Towards Your Target Outcome?  
 
How will you know when you've achieved your outcome and how will you measure it? (e.g., 
Revenue generated, number of customers acquired, website traffic, etc.) 
 

●​ 1) 10k a month and all that which follows 
●​ 2) Language progression and acquisition 
●​ 3) Beginning of Music Career 

 
How will I measure my progress? - ​
1) Amount of clients I have. – How is my performance giving them results? – How fast are we 
achieving these results? – How am I using the revenue I earn? ​
​
2) How much can I understand by listening to what I understood previously? How much effort do 
I have to make to understand. ​
Do I feel comfortable? Is it easy for me to understand dialogue? Can I grasp the idea of what is 
being said? Can I only understand bits and pieces? ​
​
3) Can I sing properly what I previously couldn’t? Is my voice stable? Is it easier to control? Do I 
have easier access to different pitches? How accurately do I hit notes? Are my attacks and 
decays smooth?​
​
What will it look and feel like? - ​
1) It will be a tangible sight for my eyes to see how the bank account grows. I will feel proud of 
myself. Not only for what I made for myself, but for what I made for other people. I, Martin, 
created this. ​
​
2) I will feel ever so proud of getting through. I will see life through more lenses. My brain feels 
the different options it can be set to. ​
​
3) My mother and father will nod in pride toward me. I did do it, I did go from nothing to a great 
musician. I will feel proud of myself. I will feel free. I listen to my recordings and I can’t help but 
give me a pat in the back for all the shit I had to go through to get to this point.  ​

 



​
​
​
What will it allow me to do after I reach it? - ​
​
1) It will allow me to grow my income in crypto. It will allow me to move out. It will allow me to 
support my family and relieve their suffering. It will allow me to make my family prosper. It will 
allow me to join the War Room. It will allow me to propel my language developments by allowing 
me to talk with paid tutors and travel to target countries. It will allow me to kickstart my music 
career. It will allow me to go abroad and get artistic education.   

​
​
Step 3: How Close Are You To Your Outcome 
From Your Current Position? 
 
Describe your situation in detail. Where are you currently in relation to your outcome?  

●​ 1) 10k a month and all that which follows​
​
I have one warm client. My father’s martial arts gym. I have not yet produced an 
outcome. ​
 

●​ 2) Language progression and acquisition​
​
I speak 4 languages to different levels.Spanish and English are proficient. Italian is 
advanced. Dutch is mid-intermediate. I am learning Chinese and French. Both which are 
at barebones levels.  ​
​
Italian requires 2-3 times a week maintenance. ​
Dutch requires 45 minutes a day and more exposure to reach the maintenance stage. 
(Or desired level) Within 6 months. Almost there. ​
Chinese requires 2h a day. Full commitment for 3 years at least. ​
French requires 1h 15m a day, full commitment for a year. At that point it will reach a 
comfortable level. This language progresses quickly. ​
 

●​ 3) Beginning of Music Career​
​
I am an intermediate singer. I can sing very well sometimes, but other times I derail. ​
I am starting to get more control over my voice and the sensations that are binded to the 
good execution of the ability. ​
​

 



My ear has experienced significant advancement, it needs more exposure and practice. ​
​
I am a guitar beginner, I need to be able to defend myself well enough with the 
instrument to be a more well-rounded musician overall. ​
​
I have a basic understanding of theory​
I need to delve more into this. ​
​
Where am I now? -  

​
​
Step 4: What Are Your Checkpoints Towards 
Your Outcome? 
 
What checkpoints do you need to achieve between your current position and your ultimate 
outcome? Break down your big result into smaller, actionable steps. 
 
For example, if your goal is to launch an online business: 
 

-​ Checkpoint 1: Conduct market research 
 

-​ Checkpoint 2: Develop a business plan 
 

-​ Checkpoint 3: Create a website 
 

-​ Checkpoint 4: Launch a marketing campaign 
 

●​ 1) 10k a month and all that which follows 
●​ 2) Language progression and acquisition 
●​ 3) Beginning of Music Career 

 
My Outcome Is - Reach 10k a month 
​
DELIVERING TO CURRENT WARM CLIENT: ​
 

-​ Checkpoint 1: Craft an effective campaign and landing page. Test to refine and optimize. 
Optimize website. 

 
-​ Checkpoint 2: See expected results.  

 



 
-​ Checkpoint 3: Fill up gym schedules. ( Checkpoint 8 enabled. ) 

 
-​ Checkpoint 4: Increase client flow and LTV. Increase demand, open more schedules, 

increase prizes. 
 

-​ Checkpoint 5: As money comes in, go the crypto route and stocks route to amplify worth. 
 

-​ Checkpoint 6: Max out local spot, expand to a second branch  in a wealthier 
neighborhood. ​
 

IN THE MEANTIME OF ALL OF THE ABOVE: ​
 

-​ Checkpoint 7: Prospect local businesses in the travel and adventure niche. 
 

-​ Checkpoint 8: Once I deliver to warm client, use testimonial and case study and start 
outreaching.​
 

-​ Checkpoint 9: Land and close client. ​
 

-​ Checkpoint 10: Develop business plan.​
 

-​ Checkpoint 11: Fulfill and overdeliver. Unknowns at play.  ​
 

-​ Checkpoint 12: Rinse and repeat Checkpoint 8-11. Until I have 3 or 4 good paying 
clients.​
​
​

My Outcome Is - Progress and acquire languages. ​
​
Language stages (as defined by me): ​
​
-Birth Stage – (Starting a language from scratch. First steps. Stage 0. Latency. Takes about a 
month) ​
​
-Barebones Stage – (First major push. Learning the basics. Inception. Takes considerable time.)​
​
-Childhood stage – (Elementary Level. Basic conversations, basic expression, basic 
comprehension, can barely grasp the concept of a dialogue. Lifting the language off the runway.)​
​
-Illumination stage – (Upper Beginner. Realization that more and more can be understood. The 
language opens itself up to me. It starts rewarding me for my efforts, advanced beginner.)​
​
-Honeymoon stage – (low-intermediate, can understand and hold conversions with a lot of 
mistakes. I can enjoy the language in a variety of contents, I can understand music, I can read 

 



articles and I can operate with the language online. The language has become incredibly beautiful.)​
​
-Teenager Stage – (Mid-intermediate. The Honeymoon Stage but accentuated. Many mistakes still, 
but we are entering cruise speed. I begin to identify with the culture. Time allocation can “START” 
being relieved from it)​
​
-Young Adult Stage & Maintenance Stage! – (Upper intermediate. WIde vantage point. 
Accentuated like crazy. Foot can effectively be lifted off the gas pedal, great speeds reached. Less 
effort and strain is required for comprehension and producing. A few days a week to check in on the 
lad. THIS IS THE MINIMAL DESIRED LEVEL.)​
 ​
-Adulthood Stage – (Low advanced, language has matured significantly, this is the sweet spot. 
Effectively operational. Still there are things that I don’t understand with totality, but it is a good 
enough level to settle. From now it will continue its progress on its own. It has been effectively 
nurtured.) ​
​
-Emperor Stage – (Advanced level. 95% of the language is  processed with ease. Language has 
grown further than expected. C1 Levels.)​
​
-Proficiency – (Proficiency.) ​
 

​
 

●​ Spanish: Proficiency. 
●​ English: Proficiency. 
●​ Italian: Adulthood. 
●​ Dutch: Teenager. 
●​ Chinese: Barebones. 
●​ French: Barebones. 

​
6 months' aim. ​
 

-​ Checkpoint 1: Dutch is easier to the ears and tongue. Breakthrough & Desired level has 
been reached. Young Adulthood.  

 
-​ Checkpoint 2: Chinese is more and more readable. Learning 3 characters a day has 

provided a language breakthrough. Reached Childhood.  
 

-​ Checkpoint 3: French is easily read and spoken. Several breakthroughs were reached. 
Illumination reached. 

 
-​ Checkpoint 4: Italian is extremely polished. Input and output are at complete ease. 

Emperor Stage reached.  
 

-​ Checkpoint 5: Dutch has reached the maintenance stage. Hence, Turkish comes into the 
mix.  

 

 



-​ Checkpoint 6: POST 6 MONTHS Every language continues to advance according to its 
level.  

 
-​ Checkpoint 7: French reaches late teens. Chinese reaches Illumination. Dutch reaches 

Adulthood. Turkish reaches Childhood.    
 

-​ Checkpoint 8: French reaches young adulthood. German is taken into the mix. ​
 

-​ Checkpoint 9: Cycles continues, eventually Russian is adopted. ​
 

-​ Checkpoint 10: Continue until death. ​
​
​
My Outcome Is - Begin Music Career (1-3 achievable in 6 months) 

-​  
-​ Checkpoint 1: I can controllably sing songs that are currently tough. I am at bliss with my 

level. I’d start considering music creation.  
-​  
-​ Checkpoint 2: I can dance on the guitar fretboard.  
-​  
-​ Checkpoint 3: I can effectively songwrite and compose.  
-​  
-​ Checkpoint 4: Craft EP. 
-​  
-​ Checkpoint 5: Coupled with work and business efforts, I have started my career. I have 

launched the EP.  
-​  
-​ Checkpoint 6: Understand ins and outs of the craft. How to promote, build an audience, 

etc. 
-​  
-​ Checkpoint 7: Leverage War Room and resources to network, bring in possibilities and 

opportunities currently unknown. 
-​  
-​ Checkpoint 8: Whatever the gods hold for me.  
-​  
-​  

 



​
​
Step 5: What Known Roadblocks Will You 
Face? 
 
What potential roadblocks could hinder your progress toward each checkpoint towards your 
outcome? How can you counteract these factors? What do you “know you don’t know”? How 
can you close the knowledge gap? (e.g., Lack of time, financial constraints, technical 
challenges, etc.)​
 

●​ 1) 10k a month and all that which follows 
●​ 2) Language progression and acquisition 
●​ 3) Beginning of Music Career 

​
​
What potential roadblocks could hinder my progress? -​
​
1) ​
-Slow results. ​
-Lack of knowledge to edit the created website, might need to create one with an easy drag and 
drop interface. As this becomes more pertinent, find solutions. ​
-The unknown terrain of the travel and adventure niche. I do not know how this will unravel. ​
-Unknowns I’ll reach once I get to investing.​
-Expectations of reaching 10k a month within 6 months may not be on schedule.  ​
​
2) ​
-Time allocation may be affected due to me having to prioritize my time on work.​
-Progress could be slower than expected. ​
​
3) ​
-Time allocation may be affected due to me having to prioritize my time on work. ​
-Guitar, while important, is the least important of all the daily tasks. So this may be subject to 
relocation or to discardment on different days.  ​
​
How will I overcome these roadblocks? -​
​
1) I don’t know, but what I do know is that I will.​
​
2)I’ll try not to jeopardize this. Thus, being as efficient and effective as possible in my other 
tasks.​
​

 



3) I’ll try not to jeopardize this. Thus, being as efficient and effective as possible in my other 
tasks.​
​
What do I know that I don’t know? - ​
​
1) Website management. – How the target audience will react. ​
2) I know the great amount I don’t know. ​
3) I don’t know many techniques in both instruments and how to better use the guitar​
​
How will I close this knowledge gap? -​
​
1) I’ll see tutorials, I’ll ask questions in TRW, on reddit. I’ll search. Problem has been solved and 
discussed before. – I will test and gather feedback and data.​
2) By studying each day.​
3) By leveraging the amazing learning resources I have. 

​
​
Step 6: What Helpful Resources Do You 
Have? 
 
What resources do you have that will allow you to overcome obstacles and achieve your 
outcome faster? (e.g. TRW, current personal network, experience in an existing industry, etc.) 
 

1)​ TRW, experience in martial arts industry (father’s gym).  
2)​ Pimsleur, Language Transfer, LingQ, Skritter. 
3)​ 30DaySinger (complete vocals educational platform), GuitarTricks (same but for guitar)​

​
I have access to and will use -  

​
​
Step 7: What Specific Tasks Will Lead To 
Each Checkpoint? 
 
Break down each mini-goal into specific tasks that need to be completed to achieve it. 
 

 



    For example, if your mini-goal is to conduct market research: 
 

-​ Task 1: Identify target audience demographics 
 

-​ Task 2: Conduct competitor analysis 
 

-​ Task 3: Create surveys or questionnaires 
 

-​ Task 4: Analyze data and draw conclusions 
​

​ ​ ​ ​ ​ ​ WORK ​
 

-​ Checkpoint 1: Craft an effective campaign and landing page. Test to refine and optimize. Optimize 

website.​

 

Task 1: Finish Market Research (Draw from other top players) Use to make hypotheses 
as to which selling angles could be effective to then test. 
 
Task 2: Craft 5 versions of an ad with different angles. Revise with client. ​
​
Task 2.5: Condense the list of recurring customers into a solid checklist of people to 
gather reviews from.​
​
Task 2.8: Gather Reviews and Social Proof from past and recurring clients. 
 
Task 3: Figure out FB Pixels. ​
​
Task 4: Create a poll or questionnaire to qualify leads. With engaging questions.​
​
Task 5: Design a landing page. ​
​
Task 6: Detail customer attention outline & way to KPI marketing efforts.  ​
​
Task 7: Capacitate Pergamins to handle customer service.​
​
Task 8: Test 5 versions of the ads using the FB ad guide of Andrew.​
​
Task 9: Once the best performing ad of the 5 is clear, follow the step by step test process 
of Andrew until the best ad is unveiled.​
​
Task 9.5: Establish SM content plan and outline.​
​
Task 10: Increase ad spend to the winning ad/s. ​
​

 



Task 11: Once one discipline is covered, repeat the process until all other disciplines are 
catered. ​
​
Task 12: Optimize website.  ​
 

-​ Checkpoint 2: See expected results.  

Task 1: Test best elements 
 
Task 2: Once the best elements are identified, continue to play to optimize further.  
 
Task 3: Continue until…. 

-​ Checkpoint 3: Fill up gym schedules. ( Checkpoint 8 enabled. ) 

Task 1: Continue to bring clients until space is maxed out.  
 
Task 2: Results have been proven. Get testimonial and case study. 
 
Task 3: Leverage social proof and start outreaching to other prospects. 

-​ Checkpoint 4: Increase client flow and LTV. Increase demand, open more schedules, increase 

prices. 

Task 1: Open up new schedules, increase prices.  
 
Task 2: Make teachers and staff expendable. 
 
Task 3: Upgrade facilities & systems.​
​
Task 4: Join venture with water.​
​
Task 5: Create catalog for custom gear on-demand. ​
​
Task 6: Create premium plans with massaging, nutrition, off-base training plans, water, 
holistics, etc.  

-​ Checkpoint 5: As money comes in, go the crypto route and stocks route to amplify worth. 

Task 1: Money is coming in, invest attention into DeFi and Investing Campuses 
 

Task 2: Start with airdrops. 
 

Task 3: Acquire more knowledge in these matters and follow instructions. 
 

-​ Checkpoint 6: Max out local spot, expand to a second branch  in a wealthier neighborhood. 
 

Task 1: Establish a budget to do so. 
 
Task 2: Cap out all schedules, having increased prices.  

 



 
Task 3: Secure crew for new venture. Bring in more staff. 
 
Task 4: Scout potential spots. Plan a business plan. 
 
Task 5: Create a launch campaign to hype up venture and secure client base.  
 
Task 6: Move in and start operations.  
 
Task 7: Test and test until HQ is replicated.​
​
CHECKPOINT NAME - Deliver to the first niche client. 

 
Task 1: Gather a list of 100 prospects. 
 
Task 2: Once testimonial is acquired, follow BIAB setup. ​
​
Task 3: Record video outreaches. 5 a day. Research while doing so. ​
​
Task 4: Schedule sales call. ​
​
Task 5: Design Business Plan. Demystify current unknowns.​
​
Task 6: Work on the discovery project, go through the revision phase. ​
​
Task 7: Test until winning elements are identified.​
​
Task 8: Over-deliver. Prove competence. ​
​
Task 9: Get testimonial and case study. ​
​
Task 10: Work on further projects, get a better share.​
​
Task 11: If there’s more potential, carry them to the moon, or leave and start anew with a 
bigger and better client.​
​
Task 12: Rinse and repeat until there’s 3-4 clients at the workshop.​
​
​
​
​
​
​

 



​
CHECKPOINT NAME : MOVE OUT & Buy Corvette C5 z06 
 
Task 1: Reach $30.000/month 
 
Task 2: Move out to a studio apartment in Temuco.​
​
Task 3: Continue to grow net worth until $70.000/month, at least a net worth of $100.000​
​
Task 4: Move out to dream apartment in Temuco ​
​
Task 5: Continue to grow until $500.000 net worth is reached.​
​
Task 6: Buy a red Corvette c5 z06.​
​
Task 7: Continue to play until my net worth is that of $650.000​
​
Task 8: Buy Jeep Gladiator or Hummer once I have 10 times what it’s worth. ​
​
Task 9: Once I acquire my Italian citizenship and have also made my first million, I can 
move out of Chile.  
 
 
​
​ ​ ​ ​ LANGUAGES 

​
CHECKPOINT NAME : Chinese Young Adult Stage Objective 
 

Task 1: Practice 2 hours a day. 
 
Task 2: Practice 1 hour character writing and recognition. Learn 3-5 characters a day to 
achieve 1000 known characters in a year. AIM: Reach 3000 characters in 3 years. ​
​
Task 3: Practice 30 minutes listening skills and conjugation. Audio lesson in Pimsleur.​
​
Task 4: Practice 30 minutes in Duolingo. Aim? Move onto LingQ platform ASAP.​
​
Task 5: Immigrate to LingQ. ​
​
Task 6: Continue to practice 2 hours a day for 3 years.​

 



​
Task 7: Once the Honeymoon stage is reached, use Anki to review the 2000 more 
common words.​
​
Task 8: Go to China. ​
​
Task 9: Reach maintenance stage. Another hard language will be able to be 
incorporated. ​
​
CHECKPOINT NAME : Dutch Adulthood Objective. 

 
Task 1: Practice on LingQ for 20-30 minutes a day. 
 
Task 2: Practice 2000 more common words with Anki flashcards for 10 min a day. ​
​
Task 3: Immerse into language content for 10 minutes.​
​
Task 4: Reach adulthood and reduce practice to 2-3 times a week.​
​
CHECKPOINT NAME : French Young Adult Stage 

 
Task 1: Practice for listening and conjugation for 30 m a day. Pimsleur lesson. 
 
Task 2: For 10-15 minutes use Language transfer until all lessons are learned. ​
​
Task 3: Use Duolingo for 10 minutes a day to practice writing.​
​
Task 4: For 30 minutes use LingQ.​
​
Task 5: Once the Honeymoon stage is reached, use Anki to review the 2000 more 
common words.​
​
 
​
CHECKPOINT NAME : Italian Emperor Stage 
 
Task 1: Practice 1 hour 3 times a week.  
 
Task 2: 40 minutes in LingQ​
​
Task 3: 10 minutes reviewing 2000 more common words in Anki.​
​
Task 4: 10 minutes of language immersion. ​

 



​
Task 5: Emperor Stage has been reached. Reduce practice sessions to 1 per week.​
​

CHECKPOINT NAME - SPEAKING OUTPUT IN ALL LANGUAGES 
​
Note: Each language past Teenager Stage should be spoken 3 times a week for 1 
hour each. ​
​
Resource to use: Italki. ​
Average cost per session with native speaker: $15-$18 ​
Average weekly cost per language: $54​
Average monthly cost per language: $216​
Cost of speaking 4 languages in a month: $864/month​
Yearly cost: $10.368​
 
Task 1: Enable one month of practice by having a full year budget. If practicing 4 
languages a month costs me $54, I need to be able to simultaneously dispose of 
$10.368.  
 
Task 2: Full budget is sorted out. ​
​
Task 3: Practice each language 3 times a week for 1 hour each.​
​
Task 4: Continue until desired. Emperor languages can be spoken once per week or 
less.​
​
​
​

CHECKPOINT NAME - Music Career 
 
Task 1: Practice Vocals each day for 30-45 minutes.​
 Practice techniques for 15 minutes.  — Guitar for 20 minutes – Ear for 10 minutes 
 
Task 2: Reach the point where I can songwrite. ​
​
Task 3: Songwrite and compose 4-6 songs. ​

 



​
Task 4: Lean on friend producer Bruna. ​
Requirement: Be living alone and be worth more than $100.000​
​
Task 5: Start producing EPs and delve into ways to promote it. ​
​
Task 6: Establish systems to measure performance. ​
​
Task 7: Launch EP.​
​
Task 8: Adjust based on feedback and data. ​
​
Task 9: Keep improving everyday. 
 
 
 
 
 
 

 
​

​

Step 8: When Will You Perform These Tasks? 
 
Assign each task to a specific date and time on your calendar.  
 
Be realistic about your time constraints and allocate sufficient time for each task. 

 
-​ Use reminders and alerts to keep you on track and accountable. 

 
-​ Prioritize tasks based on their importance and deadlines. 

​
​
 

●​ 1) 10k a month and all that which follows. 
●​ 2) Language progression and acquisition. 
●​ 3) Beginning of Music CareerDays are split into day-types.​

​

 



​
Days are split into day-types. ​
​
Each Day Has A Time Constraint For Each Of The 3 Main Areas Of Development: ​
​
W = Work​
     -Client Work = Bulk of the time. ​
     -Analyze Copy & Daily Marketing Sparring = 1h 30m to 2hrs.​
     -Daily PUC ​
     -AI = As necessary, a couple of lessons a day.​
     -SM + CA = Occasionally, as necessary.​
-Prospecting & Outreach = Not yet pertinent. I there’s free time → Prospecting. ​
     -Crypto = Not yet pertinent. ​
​
L = Languages​
     -Chinese = 2h​
     -French = 1h 15m​
     -Dutch = 45m —- (X’d on Sundays)​
     -Italian = 1h on respective days.​
​
M = Music​
     -Vocals = 30m — 45m​
     -Guitar = 20m — 30m​
     -Ear Training = 10m — 15m​
     -Music Theory = 5m – 15m​
​
T = Training​
     -Workout = 45m – 1h​
     -Go home & Shower = 15m​
 ​
R = Reading​
     -Fiction & Historical Novels = 20m – 40m   —-   Sundays: 90m​
     -Non-Fiction = 10m – 20m   —-   Sundays: 60m​
     ​
​
The time constraints of W are non-negotiable. ​
T 8/10 of the time is non-negotiable. ​
L and M are subject to change should more important tasks require it. ​
R is the last priority. It is a reward before bed for a day well pushed.​
​
​
Sleeping time is 8 hours. ​
Leaving 16 hours of awake time. ​
​

 



​
There is NO WIGGLE TIME. ​
Should a task require more time, time will be subtracted from a less pressing task.​
​
Day types are:   ​
– Italian days = 3 days​
– Hair days = 1 day​
– Walk days = 3 days​
– Sundays = Reward day for a week well conquered.​
​
Here are each days of the week with its respective time constraints for each area 
of development:​
 

Walk days entail 1 hour walks with mother.          Italian Days entail 1 hour of Italian practice. 

   AREAS   Monday​
 Walk Day 

 Tuesday 
Italian Day 

 Wednesday​
   Walk Day 

Thursday ​
Walk Day 

   Friday ​
 Italian Day 

  Saturday​
 Italian Day 

W 8h 8h 8h 8h 8h 8h 

L 4h 5h 4h 4h 5h 5h 

M 1h 15m 1h 10m 1h 15m 1h 15m 1h 10m 1h 10m 

T 1h 15m 1h 1h 15m 1h 15m 1h 1h 

R 30m 50m 30m 30m 50m 50m 

 

AREAS & MISC SUNDAY 
Reward Day / Hair Day 

W 4h 

L 2h 

M X 

T X 

R 2h 30m 

Hair 1h 

Family Time 3h 

History 1h 30m 

 



Movie Time 2h 

​
​
Step 9: Time To Execute and Review: 
 

1.​ Execute your planned tasks according to the schedule. 
 

2.​ Regularly review your progress toward each checkpoint. 
 

3.​ Adjust your tasks and schedule as necessary based on your progress and any 
unforeseen challenges. 
 

4.​ Continuously refine your plan based on your experiences and feedback received. 

​
​
Tips: 
 

-​ Stay focused on your ultimate objective but be flexible in your approach to achieving it. 
 

-​ Break down complex tasks into smaller, manageable steps to avoid getting 
overwhelmed. 
 

-​ Get help from fellow Agoge Students, Experts, and Captains if needed to overcome 
challenges or answer questions. 
 

-​ Maintain momentum by taking time to feel proud of your successes along the way. 
 ​
​

EXAMPLE CONQUEST PLANNER - CHESS IMPROVEMENT 

Step 1: Define Your Objective 

-​ Improve chess skills to sharpen my tactical and strategic thinking abilities 

 



Step 2: Establish Measurable Criteria  

-​ Achieve a chess Elo rating of 1600 or higher via consistent wins against opponents of 
similar or higher rating by June 5th, 2024 

Step 3: Assess Current Position - Where are you currently in relation to your objective? 

-​ Currently at a chess Elo rating of 1200 with basic understanding of chess principles and 
tactics 

Step 4: Identify Mini-Goals (“Checkpoints”) 

-​ Checkpoint 1: Improve Opening Repertoire 
-​ Checkpoint 2: Enhance Tactical Skills 
-​ Checkpoint 3: Develop Strategic Understanding 
-​ Checkpoint 4: Increase Endgame Proficiency 

Step 5: Anticipate Known Obstacles 

What potential obstacles could hinder your progress toward each mini-goal/checkpoint? 
How can you counteract these factors? 

●​ Limited time for practice due to other commitments → frame chess as a reward 
for succeeding at other commitments. Prioritize key skills. Use the G work focus 
system to maximize time.  

Step 6: Identify Helpful Resources 

●​ What resources do you have that can help you overcome obstacles and achieve your 
objectives faster? 

●​ Online chess tutorials, courses, and videos 
●​ Chess books focusing on specific aspects of the game 
●​ Chess software for analyzing games and practicing tactics 
●​ Several friends who are above 1600 elo 

Step 7: Plan Specific Tasks 

​​ Checkpoint 1: Improve Opening Repertoire 
●​ Task 1: Study and memorize key lines in 5 chosen openings (30 minutes daily) 
●​ Task 2: Practice opening moves against chess engines or online opponents (30 

minutes daily) 
●​ Task 3: Review games to identify opening mistakes (30 minutes daily) 

​​ Checkpoint 2: Enhance Tactical Skills 
●​ Task 1: Solve tactical puzzles daily (30 minutes) 
●​ Task 2: Study tactical motifs and practice applying them in games (20 minutes) 
●​ Task 3: Analyze own games to identify tactical opportunities (20 minutes) 

​​ Checkpoint 3: Develop Strategic Understanding 
●​ Task 1: Study classic games by grandmasters (30 minutes) 

 



●​ Task 2: Practice formulating and executing long-term plans in games (20 
minutes) 

●​ Task 3: Analyze own games to assess strategic decision-making (20 minutes) 
​​ Checkpoint 4: Increase Endgame Proficiency 

●​ Task 1: Study fundamental endgame principles (30 minutes) 
●​ Task 2: Practice basic endgame techniques (20 minutes) 
●​ Task 3: Play endgame scenarios against chess engines or practice partners (20 

minutes) 

Step 8: Schedule Tasks 

CONQUEST PLANNER SCHEDULE 

April 11th - April 24th: Checkpoint 1 - Improve Opening Repertoire 
●​ Tasks: 

●​ Study and memorize key lines in chosen openings (30 
minutes) 

●​ Practice opening moves against chess engines or online 
opponents (30 minutes) 

●​ Review games to identify opening mistakes (30 minutes)  
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