LOGO

TEN CONG TY

QUY TRINH PANH GIA CONG VIEC NHAN VIEN M3 tai liéu/Code:

NAME COMPANY

STAFF EVALUATION PROCESS

Phién ban/ Vesion:

Ngay ban hanh/ Date of issue:

BANG TIEU CHUAN PANH GIA CONG VIEC

TABLE OF STANDARDS FOR ASSESSING THE WORD

Chirc danh/ POSItION: ...uuueeieitiee e
B0 phan/ Departerment: ...........ccovvvviiiiiiennennnnnnn.

1. Bang tiéu chuin danh gia cong viée/ Table of standards for assessing the word

STT | Tiéu chudn danhgis | HE s6 ;:’t‘;f gc‘f)'r‘; Téng cing Didn pidi
NO Evaluation Criteria Coefficient (1-5) Total Explain
1
n
Tong cong/Total C= B=
e Diém cong/ Plus points: D;
e Miuc diém/ Points: A= (B+D)/C
2. Mitrc danh gia/ Rating level
STT Mikc diém Két ludn Mikc thuéng ning suit
No Points Evaluation Productivity bonus
1 A>45 Xuit sic/ Excellent 140%
2 4.5>=A>4 Gioi/ Great 120%
3 4>=A>3.25 Kha/ Rather 100%
4 325>=A>2.5 Trung binh/ Medium 80%
5 A<25 Yéu/ Weak 60%
3. Bang tiéu chi danh gia nay dwoc ap dung ké tir ...... I /20...

This table of criteria applies from [Date]

4. Bang tiéu chi phai dworc gidi thich, chuyén cho nhan vién xc nhin truée khi thye hién.

Criteria should be explained and forwarded to the staff for confirmation before implementation.

Quiin Iy tryc tiép Quin Iy Phong Nhan sy Giam dbc
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Department
(Ky va ghi ré ho tén) (Ky va ghi ré ho tén) g . (Ky va ghi ré ho tén)
. . (Ky va ghi ré ho tén) .
(Sign and full name) (Sign and full name) (Sign and full name) (Sign and full name)



