Y( Region 2 Music
' Kathy Johnson, Executive Secretary

UIL Region 2 Executive Committee Meeting
October 23, 2024

Unofficial Meeting Notes

The Executive Board for the UIL Region 2 Music Committee met in Regular Session on Wednesday, October
23,2024 via WebEx meeting call. Dr. Rapp called the meeting to order at 8:00 am.

Members Present

Members Absent

Other Guest

Public Forum
New Business
e Executive Secretary Update

o Welcome to Dr. Hill as new member of
the REC.

o Discuss and Consider UIL C&SR
date changes.

e Discuss and Consider Fees for 2024-25

e The 2023-24 budget review was presented
by Kathy Johnson, UIL RES.

e 2024-25 Budget presentation.

Dr. Lori Rapp, Dr. Courtney Carpenter, Blake Enlow, Kevin
Lacefield, Susannah O'Bara & Dr. James Hill

DesMontes Stewart

Kathy Johnson

No one spoke

On a motion by Blake Enlow, Bowie ISD and a second by
Kevin Lacefield, Northwest ISD, the Board voted to
approve the proposed date changes for C&SR contests in
the spring of 2025 as presented. Motion carried 6-0.

After a discussion it was determined that fees should
remain unchanged from the previous year. There was
discussion about adding a spectator entry fee for the UIL
Region Marching Contest in the fall of 2025.

End of year report was presented as was the accountant
report for FY 2023-24.

The 2024-25 Proposed budget was presented by Kathy
Johnson, UIL RES. On a motion by Dr. Courtney



Carpenter, Argyle ISD, and a second by Dr. Kevin
Lacefield, Northwest ISD, the board voted to approve
the proposed budget as presented. Motion carried 6-0.

e Other topics as presented
o Approval of Minutes from September On a motion by Lori Rapp, Lewisville ISD and a second by
25, 2023 Susannah O'Bara, Denton ISD the board voted to
approve the Minutes from June 8, 2023 as presented.
Motion carried 6-0

Adjournment

There being no further business the Committee adjourned the meeting. Time: 9:57 a.m.



