Pillar 3: Student Success & Well-Being

Are we meeting the whole child’s needs without losing academic focus?

Target

District-Wide Actions

Building / Department Actions

Success Indicators

3.1 Define & Implement
SEL Supports

Clearly communicate tiered SEL
supports and access protocols.

Align SEL practices with MTSS.

ECC, Elem 4/5, LMS, LHS: Define
Tier 1-3 SEL supports, implement

advisory SEL (LHS), and integrate

SEL check-ins.

SEL strategies observed in classrooms.

Increased use of Move This World.
Decrease in OSS/AIR referrals.

Broaden our range of SEL and
prevention-based behavioral
interventions

3.2 Build SEL Prevention
Culture

Provide professional
development in SEL curricula
and proactive practices.

Allocate PD time for SEL
exploration.

Embed SEL competencies in
instruction.

Implement Move This World (PK —
Gr. 5), School Connect, Teen PEP
(LHS), and NJ4S supports.

Progress monitor student development
of SEL skills and improved behavior

Increased proactive SEL strategy
implementation.

SEL program usage reports.

3.3 Embrace Consistent
Staff Response to
SEL/Behavioral Needs

Ensure consistent expectations
and practices among counselors,
administrators, and support staff.

Establish Care Teams (LMS)
document interventions, and train
staff on Tier 2 and Tier 3 supports.

PBIS walkthrough data confirms
consistency.

MTSS meeting documentation
maintained.

Creation of Tier 2 and 3 SEL
intervention strategy menu




3.4 Address Student Peer
Stress and Social
Challenges

Provide targeted supports
addressing peer relationships,

stress, and social development.

Integration of small-group
counseling, mentoring programs,
advisory lessons, peer mediation, and
counselor push-in lessons.

Reduction in peer conflict referrals.
Improved student survey data.

Mentoring participation logs.

3.5 Strengthen Family
Outreach

Expand Parent Academy
offerings.

Increase multilingual outreach
and visible leadership
engagement.

Integrate multiple communication
platforms, PTA development within
schools, expanded take-home
resources, expand college and
FAFSA workshops, and implement
family engagement events.

ECC: Leverage Atlantic Care
grant-supported initiatives to engage
families prior to enrollment and
strengthen early trust and connection.

Increased family participation.
Higher survey response rates.
Increased use of Care Solace.

Survey growth feedback




