The Future of the CST. Thoughts.

The following are some thoughts for CST to consider to help make Celtic more accountable to
their support based on experience of pursuing Resolution 12.
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Suggest CST change name from CST to the Registered Name: Celtic Supporters’
Society Limited Company Number: IP29147R so that it is clear CST is open to
supporters and shareholders alike.

Give supporters without shares a reason to join more than buying shares to enable
CST to speak for them . Make use of technology and harness social media to identify
representational issues, seeks views and act on them after gaining consensus.
Revisit the CST Constitution to see if it needs changing to reflect what in effect would
be a re branding and whatever aims , objectives and roles the rebranded
organisation take on.

Expand the new organisation to cover many thousands of Celtic supporters, ST
Holders, Celtic TV subscribers, etc to give them added authority when raising issues
with The Board.

Give each member a membership card with a membership number.

Be prepared to use the financial investment supporters make in Celtic to challenge
what is in the Company’s interest where resistance is being met by The Board with
no good reason.

Make the Celtic Board more accountable and transparent as a result.

Use subscriptions to fund share purchases, set up legal cost fund (you need lawyers
to argue your case with Celtic/SPFL/SFA Lawyers) and pay someone to administer
/manage the expanded membership.

Reshape web site to capture emerging issues, keep track of them and keep
membership up to date on issues

Invite contributions from Celtic supporters that align with organisations aims for
publishing on the web site.

Allow for a much expanded AGM and look at how it might be set up, perhaps using
same technology as the Open Meeting on Zoom.

Encourage volunteers with specific expertise to join sub committees to cover
separate issues where particular knowledge is needed.

Set agendas and invite Celtic to attend rather than be invited to meetings in small
groups and encourage two way dialogue with Celtic as a prerequisite for restoring
trust.

Disabuse The Celtic Board of any notion the Celtic support are not capable of rational
engagement.

Res 12 Lessons.

1.
2.

Much bigger support baseline needed.
Celtic use the lack of such to ignore pursuing issues



Legal fund absolute necessary to establish shareholder rights and Director
responsibilities and challenge legal reasons used to obstruct progress.

Media are under Celtic’s thumb, many journalists briefed on Res12 evidence, none
followed up because it is not in their interests, so a respected presence on Social
Media required to get any message out.

Make a connection between business issues being pursued and results on the park
so that there is a greater understanding of the importance of having a Board that is
accountable as symptoms of poor business practice manifest themselves on the field
of play.

A lot of hard work involved but easier if spread over a larger organisation with a
wider resource base to call on..



