
Critical Circles Protocol 
5 Min Observation: 

 
 

 Observation: 
 
 

 Observation: 
 
 

3 Min Question: 
 
 

 Question: 
 
 

2 Min Feedback: 
 
 
 

 
Observation: A comment about what you see, identify, notice 
 
Question: A question you have for the creator/thinker/maker about process, 
product, or intent 
 
Feedback: A critical comment that can help the creator/thinker/maker 
improve the product w/ the next iteration 
 
T.H.I.N.K. 
Is it TRUE? 
Is it HONEST? 
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Is it IMPORTANT? 
Is it NECESSARY? 
Is it KIND? 
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