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Bi KiP MARKETING 0 PONG CHO CHU QUAN F&B MOI KHO'I NGHIEP

Marketing 0 déng khéng con la khai niém xa la trong nganh F&B, dédc biét véi nhitng chu
quén moi khéi nghidp. Khi ngédn sach con han hep, viéc tan dung cac céng cu mién phi,
séng tao trong céch tiép can khach hang va khai théac t6i da ngudn luc sén c6 sé la chia

khoa dé “giir Iira” kinh doanh. Cung Cooler City tim hiéu trong bai viét dudi day!
1. Marketing 0 déng la gi?

Marketing 0 ddng Ia hinh thire tiép thi khong tdn chi phi quéng céo, tan dung tdi da cac

ngudn lwc sén cé dé dat dwoc muc tiéu kinh doanh va xay dwng thwong hiéu.

Thay vi db tién cho quang cdo, doanh nghiép hodc ca nhan cé thé khai thac cac kénh mién
phi nhwng giau tiém nang tiép can nhw mang xa hoi, website, san thwong mai dién ti... Cac

mo hinh kinh doanh sé& cé cach lwa chon kénh pht hop nham téi wu hiéu qua.

Dac biét, v&i ngwoi ban online, startup hoac doanh nghiép vira va nhé — nhirng don vj
thworng han ché vé vén — marketing 0 déng tré thanh chién lwgc quan trong. Thay vi ngan
sach quang cdo, khodn dau tw sé dwoc wu tién cho ndi dung sang tao, gidp thu hat khach

hang mét cach tw nhién va bén virng.
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Marketing 0 dong la gi?


https://coolercity.vn/muc-tieu-kinh-doanh-nganh-fb-sai-lam-va-giai-phap/
https://coolercity.vn/cac-mo-hinh-kinh-doanh-fb-xu-huong-nam-2025/
https://coolercity.vn/cac-mo-hinh-kinh-doanh-fb-xu-huong-nam-2025/

2. Cach van hanh ctia marketing 0 dong?

Marketing 0 déng van hanh dwa trén viéc khai thac toi da cac nén tang sdn cé va tan dung
chinh hanh vi clia nguwdi ding dé lan téa s&n pham/dich vu ma gan nhw khéng tén chi phi.
Cét I8i ctia chién lwgc nay ndm & viéc hiéu rd hanh vi mua hang cta khach hang, tr d6
nghién ctru va ap dung nhirng “thu thuat” phu hop dé cham t&i ho mot cach tw nhién, thay vi
khién ho cdm thay bi quang céo.

Su bung nd cla Internet chinh |a “canh tay ndi dai” gitp Marketing 0 déng tr& nén kha thi,
khi két ndi con ngwdi vai thé gidi chi bang mot cu cham. Diéu quan trong, doanh nghiép can
lién tuc th&r nghiém va tinh chinh dé tim ra phwong phap phu hop nhat cho minh.

Khach hang chi thuwc sw nhé dén thwong hiéu khi san phdm/dich vu mang lai gia tri thiét
thwe cho cudc sbng. Néu khong lam dwoc didu d6, moi nd lwc marketing déu c6 nguy co
phan tac dung, anh huéng truc tiép dén hinh anh doanh nghiép. Vi thé, khach hang luén 1a

trung tdm clia moi chién lwoc Marketing 0 dong.

Xem thém: Chan Dung Khach Hang: Bi Mat Dang Sau Moi Chién Dich Marketing Thanh
Cbéng

3. banh gia kha nidng thwc chién cia marketing 0 déng
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Panh gia kha nang thuc chién cua marketing 0 déng


https://coolercity.vn/chan-dung-khach-hang-bi-mat-marketing-hieu-qua/
https://coolercity.vn/chan-dung-khach-hang-bi-mat-marketing-hieu-qua/

Marketing 0 déng dwoc xem la chién lwoc “khdi dau théng minh” cho nhiéu thuwong hiéu,
d&c biét trong giai doan nguén lwc con han ché. Tuy nhién, d& danh gia kha nang thuc

chién, can nhin nhan & ca hai khia canh:
Diém manh:

e Chi phi thap: Giup doanh nghiép tiét kiém ngan sach, phu hop véi startup hodc
thwong hiéu dang thir nghiém thi trwong.

e Lan tda nhanh: Néu ndi dung sang tao va dung insight, théng diép cé thé dwoc cong
ddng chia s manh mé v&i tbc do cao.

e Tang tinh chan thwc: Ngwdi dung tw tao ndi dung (UGC) thwdng khién thwong hiéu

tré nén gan gii va dang tin hon.
Thach thaec:

e Kho kiém soat: Luwong twong tac va lan tda phu thudc nhiéu vao tam ly dam dong, dé
bién thanh hiéu ng ngwoc.

e Thiéu tinh bén virng: Chi hiéu qua trong ngén han, khé duy tri lau dai néu khéng c6
chién lwgc di kém.

e Doi hdi sang tao lién tuc: Thwong hiéu phai lién tuc tao ra trai nghiém maéi mé dé gi

sy chay.

Marketing 0 déng cé thé thwc chién hiéu qué néu doanh nghiép biét tan dung sw sang tao,
hiéu khach hang va linh hoat thir nghiém. Tuy nhién, day khéng nén Ia chién lwoc duy nhét,

ma can duwoc két hop véi cac hoat ddng marketing khac dé& ddm bao tinh bén virng.
4. Top 5+ chién lworc marketing 0 dong hiéu qua va bén virng

Néu biét tan dung, Marketing 0 déng khéng chi giup tiét kiém chi phi ma con mang lai hiéu
qua bén virng gép nhiéu Ian quang cdo tra phi. Dwéi day 1a 5+ chién lvgc da duwoc nhiéu

quan F&B ap dung thanh céng:

Bién khdch hang thanh “ngwei quang ba” (UGC — User Generated Content)
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Bién khach hang thanh “ngudi quéng ba”

Khach hang chinh la kénh truyén théng dang tin cay nhat. Thay vi quang céo, hay tao trai
nghiém tha vi d& ho tw nguyén ké lai cau chuyén vé quan ban. Theo khdo sat, 90% nguoi
tiéu dung tin danh gia tlr ban bé hon quang cao.

Cach trién khai:

e Thiét k& mon &n va khong gian “Instagrammable” dé khach hang muédn check-in.
e T& chirc chuong trinh “Check-in nhan wu dai” (giam 5-10%, tang topping).

e Repost lai ndi dung ctia khach trén fanpage dé ho cam thay dwoc tran trong.

Vi du: Mét quan ca phé nhé & Da Néng néi tiéng chi nhér chiéc cbc cé in cau “Hom nay ban
c6 hanh phuc chwa?”. Khach thich tha chup &nh va chia sé, gilp quan viral ma khéng tén

ddng quang cao nao.

Tan dung strc manh caa héi nhém Facebook/Zalo
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Tan dung strc manh cua hdi nhém trén manh xa hoi khi lam marketing 0 déng

Céc group am thyc nhu “An sap Sai Gon” hay “Hoi review db an Ha Noi” la “md vang” dé
marketing 0 ddng, vi cong déng trong dé da c6 san nhu cau tim quan.

Cach trién khai:

e Dang bai chia sé kién thirc/kinh nghiém thay vi quéng céo khé khan.
e Khuyén khich khach chi ddng dang review trong nhém.
e Dat cau hoi goi mé dé tao thao luan (Vi du: “Banh mi Sai Gon c6 gi déc biét? Néu

chwa thtr sbt cdm tai quan minh thi con thiéu mét trai nghiém thu vi day!”).

Vi du: M6t quan ban dau & Phan Huy ich, TP. HCM béng déng khach nhé& mét bai review
tich cwc trong group &m thwc. Chi sau 1 dém, quan nhan hang ngan lwot quan tdm va khach

xép hang dén thur.
Hop tac véi KOLs/Micro-influencer mét cach théng minh

Khoéng phai lic nao ciing can thué KOL néi tiéng v&i chi phi khing. Micro-influencer
(1.000-100.000 follower) thwérng cé cong déng nhé nhung trung thanh, review chan that va

twong tac cao.

Cach trién khai:



e M0i ho trai nghiém mién phi, dbi lai review that.
e T6 chirc chwong trinh “tang voucher cho fan” dé& ddi bén cung co loi.
e Chon dung KOL “ngach” (food blogger, reviewer dia phwong) thay vi chay theo

ngwdi ndi tiéng.

Vi duy: Mgt tiém banh croissant & TP. HCM tang 200% doanh thu chi sau khi mét food
reviewer tré review mon banh doc la. Video dat hang tram nghin lwgt xem ma quan khoéng

mat chi phi quéng céo.
Ké chuyén thwong hiéu — xay dwng két néi cam xtc

Khach hang nhé& dén ban khéng chi vi mén &n ngon, ma con vi cau chuyén dang sau. Mot

cau chuyén chan that cé thé bién thwong hiéu nhd thanh “noi phai dén”.
Céch trién khai:

e Chia s& hanh trinh m& quan, gia tri cbt 16i (VD: nguyén liéu hiru co, cong thirc gia
truyén).

e Nhan manh diém khac biét khédng quan nao co.

e Duwa vao ndi dung hau trwdng (nhan vién vui vé, chi quan nhiét tinh) dé tang tinh

gan giii.

Vi du: M6t quan com ga Hoi An duoc biét dén nhd cau chuyén ba chi 70 tudi van tw tay
nau tirng phan com theo cong thirc gia truyén. Cau chuyén lan tda khién du khach xem day

la “must try spot”.

T6 chirc sw kién, minigame gan két khach hang
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Té chure sw kién, minigame dé gén két khach hang

Sy kién va minigame vira tang twong tac online, vira tao trdi nghiém dang nhé offline. Khi

khach tham gia, ho thuwdng ty nguyén chia sé 1én mang, gilp quan viral ty nhién.
Cach trién khai:

e Thi thach tai quan: “An hét té phé khdng 16 trong 15 phit — nhan 500k”.
e Minigame online: “Chia sé ky niém dang nhé& tai quan — nhan voucher ngay”.

e Su kién cong déng: Workshop pha ché, dém nhac acoustic, giao lwu food blogger.

Vi du: Mét quan tra sira tai Ha Noi tirng td chirc cudc thi “Udng hét ly tra siva XXL trong 3
phat”. Video thir thach khach hang lan truyén chéng mét, gidp quan tang gap d6i doanh sé

tuan do.

Xem thém: Nhirtng Bai Hoc Kinh Doanh Thuwc Té Trong Nganh Hang F&B Vo6 Cung Dat Gia
Cho Ngu¢i Tré

5. Nhirng Iwu y khi trién khai marketing 0 déng

Marketing 0 ddng mang lai nhiéu lgi ich cho doanh nghiép, dac biét la cac quan F&B, startup
hay clra hang nhé. Tuy nhién, khéng phai ai 4p dung ciing thanh cong. D& chién lwvgc nay

that sy phat huy hiéu qua, ban cAn ndm chac nhirng “nguyén tac vang” sau:


https://coolercity.vn/ly-giai-do-hot-tra-sua-com-lam-chao-dao-gioi-tre/
https://coolercity.vn/nhung-bai-hoc-kinh-doanh-thuc-te-nganh-fb/
https://coolercity.vn/nhung-bai-hoc-kinh-doanh-thuc-te-nganh-fb/

Xac dinh dung khach hang muc tiéu
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Xac dinh dung khach hang muc tiéu

B4t ky chién dich marketing nao ciing sé& that bai néu ban khong biét minh dang néi chuyén
v&i ai. V&i Marketing 0 déng, viéc xac dinh chan dung khach hang cang tré nén quan trong

b&i ngudn Iwc c6 han, nén ban phai “ban dung dich” thay vi “ban dai tra”.

Theo Mr. Tony Dzung: “Muén biét khach hang muc tiéu chinh xac 14 ai, hay nhin lai di liéu
tr sale va marketing. Ai da va dang tra tién cho ban, dé chinh la khach hang cbt 16i dé phan

tich sau hon.”
Mét s6 cau hoi ban can tra 1oi:

e San pham/dich vu cla ban phuc vu cho ai? (d6 tudi, gi¢i tinh, nghé nghiép, thu nhap,
khu v sinh séng).
e Ho dang gap van dé gi? Ho mubn giai quyét “ndi dau” nao?

e Hanh vi mua hang ctia ho ra sao? Ho tim kiém thoéng tin & dau?

Khi ban hiéu rd “chan dung” khach hang, néi dung truyén théng sé di dung hwdng, dé dang

cham vao nhu cau thyc té, tlr d6 nang cao ty 1& chuyén dbi va tbi wu ngudn luc.

Xac dinh USP (Unique Selling Point)



Trong mét thi trwong day rdy sw canh tranh, thi git chan khach hang khéng chi 1a gia ca

ma chinh 1a USP — diém ban hang doc nhat. Day la “vi khi bi mat” giup thwong hiéu ban ndi

bat va khién khach hang nhé dén.

Ong Tony Dzung chia sé: “USP khéng chi dirng & mot diém khac biét, ma phai la yéu té
duwoc in sdu vao y thirc va tiém thirc clia khach hang. Hay I&p lai USP dd nhiéu dé no tré

thanh ‘ky trc thwong hiéu’ ctia ho.”
Cach xac dinh USP hiéu qua:

e Tu hdi: “Tai sao khach hang nén chon minh thay vi déi th?”
e Dat minh vao vi tri khach hang dé& nhan ra diéu ho thwc s mong muén.
e Chira yéu t ma chi thwong hiéu ctia ban méi c6: nguyén liéu ddc quyén, dich vu tan

tdm, gia tri nhan van, trai nghiém déc dao...

Vi du: Mét thwong hiéu my pham thién nhién cé thé dinh vi USP: “100% thanh phan organic,
khéong ther nghiém trén déng vat’. USP nay vira tao khac biét, vira danh vao cam xuc cua

khach hang yéu mdi trwdng.
Dau tw vao Content Marketing

Vé&i Marketing 0 déng, content chinh 1a ddng tién manh nhét. M6t bai viét thu hat, mét bic
anh dep hay moét video viral cé thé thay thé hang triéu dong tién quang céo. Nhung dé lam
duoc diéu do, ndi dung khong chi can “hay”, ma phai tring nhu cau va dan dat khach hang

dén hanh déng.

Ong Tony Dzung nhan manh: “Néi dung manh mé khéng chi dé gay chi y, ma phai dan dat

khach hang tr ‘lanh’ thanh ‘tiém n&ng’, réi tré thanh ‘ngwdi mua hang’.”

Content khéng can dai dong, ma can cé hén va cé gia tri. Chi can mét cau chuyén that sy
cham vao cdm xuc, khach hang sdn sang chia sé va tré thanh “ngudi truyén théng mién

phi” cho ban.

Xem thém:_Chi Phi An Trong Kinh Doanh F&B — “Sat Thd Tham Lang” Khi M& Quan

L&i két:

Cé thé thay, Marketing 0 dong khéng don thuan 1a cat giam chi phi, ma 1a tw duy tan dung
sang tao nhirng gi dang c6 dé tao ra gia tri I&n hon. V&i sw kién tri va linh hoat, cac chd
quan F&B hoan toan co thé bién nhirng y twédng nhd thanh lgi thé canh tranh Ién, xay dwng

thwong hiéu dwoc yéu mén va thu hat khach hang dai 1au. Bat dau tlr nhizng budc di don


https://coolercity.vn/chi-phi-an-sat-thu-tham-lang-trong-kinh-doanh-fb/

gidn hém nay, ban sé& dat nén mong vitng chac cho hanh trinh phat trién bén virng ngay

mai.

Cam on ban da theo dai bai viét, dirng quén ghé thdm website COOLERCITY.VN dé& kham

nhirng théng tin mai nhéat vé thi trudng F&B va mé hinh kinh doanh nhwong quyén nganh

hang dé udng nhé!

Ban co thé lién hé Hotline: 0889.670.888 hoéc lién hé Facebook Cooler City - Icecream &

Tea dé& dwoc tw van va dat hang nhanh trong théi gian nhanh nhét.


http://coolercity.vn
https://www.facebook.com/CoolercityIcecream
https://www.facebook.com/CoolercityIcecream
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