Comparative Investment Analysis: Talga Group vs. Nouveau
Monde Graphite in the Battery Anode Sector

I. Executive Summary

This report provides a comprehensive comparative analysis of Talga Group Ltd (ASX:
TLG) and Nouveau Monde Graphite Inc. (NYSE: NMG), two key players in the
burgeoning battery anode materials sector. The objective is to furnish potential private
investors with relevant information, enabling an informed decision on which company
might represent a more compelling investment opportunity.

Talga Group Ltd, listed on the ASX, is a battery anode and advanced materials
company dedicated to developing low-carbon battery and graphitic materials from its
wholly-owned Swedish graphite resources. Its strategic focus is to establish a
sustainable, European source of critical battery materials, primarily for electric
mobility." Nouveau Monde Graphite Inc., trading on the NYSE, is an integrated
company developing responsible mining and advanced processing operations in
Quebec, Canada. Its aim is to supply carbon-neutral active anode material for electric
vehicles (EVs) and renewable energy storage systems, positioning itself as a North
American alternative to the Chinese-dominated supply chain.?

Both companies operate in the pre-revenue, high-growth potential phase within the
critical natural graphite anode material sector. Their future success is significantly
contingent on successful project development, securing comprehensive financing,
and effective market penetration. Talga strategically focuses on integrating its supply
chain within Europe with its Vittangi project, capitalizing on regional demand and
regulatory support. In contrast, NMG targets both North American and European
markets from its Canadian operations, emphasizing supply chain resilience and
proximity to major EV manufacturers. Both entities have successfully secured
significant offtake agreements—Talga with Nyobolt and NMG with industry giants
Panasonic Energy and General Motors—which are crucial for de-risking future
operations. Furthermore, both have received strategic designations or substantial
support from governmental entities, underscoring their importance in global supply
chain diversification. Analyst sentiment for both companies is overwhelmingly positive,
projecting substantial upside from current valuations, reflecting strong confidence in
their long-term growth trajectories and strategic market positions.

Based on the detailed analysis presented in this report, Nouveau Monde Graphite Inc.
appears to be the more compelling investment for a private investor at this juncture,
primarily due to its more advanced stage of project development, significantly larger



initial planned production capacity, and a more robust and diverse set of anchor
customer commitments.

Il. Introduction: The Battery Graphite Market Landscape

Graphite is an indispensable component of lithium-ion batteries, constituting at least
95% of the anode material. This makes it a foundational element for the burgeoning
electric vehicle (EV) and energy storage system (ESS) markets.® The lithium-ion
battery market is projected to experience an exponential increase in graphite demand,
with forecasts indicating over 500% growth by 2030.° Recent data underscores this
trend: natural active anode material demand surged by 34% in 2024, with projections
indicating a demand of 10,701,000 tonnes per annum (tpa) by 2030 to meet the
forecasted battery capacity of 9,584 GWh.® The energy storage sector demonstrated
remarkable growth of 111% year-over-year in 2024, paralleled by a 25%
year-over-year increase in the global EV market.® Recognizing its strategic
importance, graphite has been designated a critical mineral for economic growth and
national security by major global powers, including the United States, the European
Union, Canada, Japan, and Australia.’

Both Talga Group and Nouveau Monde Graphite are acutely aware of and strategically
positioned to capitalize on the escalating demand for critical battery minerals,
particularly natural graphite, from sources outside of China. This is a key differentiator
in a market heavily reliant on a single dominant supplier.® The current global anode
production landscape is characterized by a significant dependency on China, which
accounts for an estimated 92-98% of synthetic and spherical graphite supply.” This
concentration creates substantial supply chain vulnerabilities and geopolitical risks for
Western economies.’

The market dynamics for these companies are fundamentally shaped by geopolitical
imperatives. The overwhelming reliance on China for graphite anode has prompted
proactive policy interventions from Western nations. For instance, Talga’s Luled Anode
Refinery has been designated an "EU Net-Zero Strategic Project" under the "Critical
Raw Materials Act".” Similarly, Nouveau Monde Graphite benefits from North American
efforts to "diversify and localize production” due to "100% dependence on foreign
graphite" and the imposition of "steep tariffs on Chinese graphite".® This confluence
of governmental actions provides significant regulatory, financial, and logistical
advantages to non-Chinese graphite producers like Talga and NMG. This creates a
preferential operating environment, potentially leading to easier access to capital,
expedited permitting, and even premium pricing or preferential market access,

thereby insulating them from short-term graphite price volatility driven by Chinese



oversupply. This also implies a reduced risk profile for project financing and permitting
due to explicit governmental backing and strategic importance.

Furthermore, both companies explicitly offer a "green" and "sustainable" alternative to
traditional graphite production. They leverage access to clean renewable energy
sources and employ processing methods designed to have a significantly lower
environmental footprint compared to conventional, often energy-intensive, Chinese
synthetic graphite production.* This pervasive emphasis on sustainability is not merely
a public relations exercise; it is integrated into their core business strategy and market
positioning, serving as a fundamental value proposition. The increasing global
regulatory pressure, exemplified by the upcoming Battery Passport which will make
the emission signature of materials a critical factor, combined with growing consumer
and manufacturer demand for ethically and sustainably sourced products, is
transforming ESG performance into a critical factor for market access, customer
preference, and investment appeal.” Companies demonstrating strong ESG profiles
are increasingly perceived as "de-risked" ° and are actively sought out by "ESG
focused investment funds".’ This suggests that their "green leader" status is a
tangible competitive advantage that can secure lucrative offtake agreements and
attract significant capital from a growing pool of sustainability-focused investors. It
also implies the potential for sustained higher margins due to the ability to command
premium pricing for products that meet stringent sustainability criteria.

lll. Company Profiles
A. Talga Group Ltd (ASX: TLG)

Talga Group Ltd is a pioneering battery anode and advanced materials company,
strategically positioned at the forefront of the green energy transition." Its core
activities encompass the exploration, development, and commercialization of
low-carbon battery and graphitic materials, leveraging its unique, 100% owned
graphite resources in Sweden.' The company operates through three distinct yet
integrated segments: Graphite Exploration, Graphite Development, and Research and
Development, reflecting a comprehensive approach to resource management and
product innovation." Talga's overarching strategic focus is to establish a sustainable,
European-based source of critical battery anode and advanced material products,
essential for accelerating the electrification of mobility and fostering a cleaner global
economy.? Its vertically integrated model, from raw material extraction to downstream
anode production, is designed to ensure supply security and quality control,
positioning Talga as a potentially major player in the rapidly expanding green
economy.’



The Vittangi Anode Project in Sweden represents Talga's flagship asset, boasting what
are described as the largest and highest-grade natural graphite resources in Europe.’
The initial planned (Stage 1) production capacity is 19,500 tpa of anode material, with
a projected mine life exceeding 20 years from an ore reserve of 2.3Mt at 24.1% Cg.’
Crucially, the project holds significant expansion potential, with the total JORC 2012
mineral resource for the Vittangi graphite project estimated at 35Mt at 23.8% Cg. An
option study has already mapped a pathway to a much larger scale of approximately
425,000 tpa anode concentrate.” The mine and production plant development are
strategically located in northern Sweden, benefiting from established infrastructure.™
The Luled Anode Refinery, a key component of the Vittangi project, was officially
designated an EU Net-Zero Strategic Project in April 2025, underscoring its critical
importance to European supply chain resilience.? Recent updates include detailed
planning for the Nunasvaara Mine, a component of the Vittangi project.? Beyond
graphite, Talga also engages in exploration for other critical minerals, including
lithium, iron, cobalt, and copper, indicating a broader strategic interest in the battery
materials sector.’

B. Nouveau Monde Graphite Inc. (NYSE: NMG)

Nouveau Monde Graphite is an integrated company dedicated to developing
responsible mining and advanced processing operations.* Its primary objective is to
supply the global economy with carbon-neutral active anode material, essential for
powering electric vehicles (EVs) and renewable energy systems.* NMG strategically
positions itself as a sustainable and reliable alternative to the Chinese-controlled
supply chain, particularly for the rapidly expanding lithium-ion battery market in North
America and Europe.® The company operates on an “ore-to-active-anode-material
business model," emphasizing complete control over its production process from raw
material extraction to finished product.’

The Matawinie Mine in Quebec, Canada, is NMG's foundational mining asset. Phase 1
of the mine is currently operating, serving as a critical platform for sample production
and process optimization.' Phase 2 is planned for a nominal annual production of
approximately 106,000 tpa of graphite concentrate over a robust 25-year life of mine
(LOM). The mineral reserve for the West Zone is significant at 61.7 Mt at an average
grade of 4.23% Cg." Phase 3, known as the Uatnan Mining Project, is a contemplated
future expansion aiming for a substantial production of approximately 500,000 tpa of
graphite concentrate over a 24-year mine life, positioning it among the largest natural
graphite projects globally.” The Bécancour Battery Material Plant, also in Quebec,
Canada, is designed to be fully integrated with the Matawinie Mine. Phase 2 of the
plant is projected to achieve an annual average production of 44,100 tonnes of active



anode material, derived from the graphite concentrate produced at Matawinie.”® NMG
benefits significantly from its strategic location in Quebec, Canada, which is
recognized as a world-class mining jurisdiction. This provides access to exceptional
infrastructure and a crucial advantage of clean, affordable hydroelectricity.” The
geographical proximity of its mine and processing plant is a key operational
advantage, contributing to reduced transport and logistics costs, thereby enhancing
overall efficiency and cost-competitiveness.®

Both companies demonstrate a fundamental strategic choice to control their raw
material resource base, which is particularly vital in the context of volatile commodity
markets and increasing demand for supply chain security. Talga’s broader exploration
interests suggest a potential future diversification strategy beyond graphite, which
could mitigate single-commaodity risk. NMG's phased approach, with Phase 1 already
operating and Phases 2 and 3 clearly outlined, indicates a well-defined and scalable
growth trajectory. Owning and directly controlling the raw material resource provides
several critical advantages: it ensures supply security, significantly reduces reliance
on external third-party suppliers, and critically, allows for superior cost control and
consistent product quality throughout the value chain. This vertical integration is not
just a theoretical benefit; Talga explicitly states it "reduces costs by approximately
25% compared to companies that purchase graphite concentrate" ', and NMG
highlights its role in ensuring "predictable production costs".> This integrated business
model fundamentally de-risks the supply chain for their prospective customers (major
battery manufacturers and EV producers), who are increasingly prioritizing reliable
and traceable sources. This approach enhances the companies' long-term viability,
operational resilience, and potential profitability by allowing them to capture a greater
share of the value added along the battery material production chain. Furthermore,
Talga's strategic European location and NMG's North American base further amplify
this advantage by offering alternatives to Asian supply, thereby reducing geopolitical
supply risks for Western industries.

IV. Comparative Analysis: Key Investment Metrics

The following table provides a direct comparison of key financial and operational
metrics for Talga Group and Nouveau Monde Graphite, offering a concise overview for
potential investors.

Table 1: Comparative Overview of Talga Group and Nouveau Monde Graphite

Metric Talga Group (ASX: Nouveau Monde Notes




TLG)

Graphite (NYSE:
NMG)

Current Stock Price
(as of early June
2025)

A$0.415 "7

A$2.78 (US$1.75
converted at 1 USD =

1.59 AUD) %°

NMG price converted
from USD to AUD.

Market
Capitalization
(AUD)

A$188.63 million "

A$420.03 million %

NMG's higher market
cap reflects its more
advanced project
stage and larger
initial planned
capacity.

Historical Highest
Market
Capitalization
(AUD)

A$623.7 million (Nov
8,2021) %

A$767.8 million (Dec
31,2021) %

Talga's highest
market cap
calculated from its
all-time high share
price and shares
outstanding at that
time. NMG's highest
reported market cap
from historical data.

Shares Outstanding

454.53 million "’

152.3 million ?'

Talga's figure
includes shares from
May 2025 placement.
Both companies have
experienced share
dilution to fund
development.

Largest Investors
(Substantial
Holders/Anchor
Customers)

UBS Group AG
(7.22%), Pentwater
Capital, Yandal
Investments, Talga's

Board Directors '

Investissement
Quebec (28.89%),
Canada Growth Fund
Inc. (23.10%), Mitsui
& Co Ltd (20.90%),
General Motors
Holdings LLC
(8.20%), Panasonic

Energy ge

NMG benefits from
strong institutional
and strategic

customer backing.

Strategic Investor

UBS Group AG

Investissement
Quebec (28.89%),

Percentages reflect
reported substantial




Share

(7.22%) *°

Canada Growth Fund
Inc. (23.10%), Mitsui
& Co Ltd (20.90%),
General Motors
Holdings LLC
(8.20%), Panasonic

Energy (11.12%) &

holdings and equity
investments.

Cash at Hand

A$10.3 million (as of
March 31, 2025) ©

A$141.51 million
(US$89 million
converted at 1 USD =

1.59 AUD) '©

Talga's cash balance
as of Q12025. NMG's
cash position as of
Q12025.

Grants
Received/Committe
d

€70 million EU
Innovate Grant ™

None explicitly
mentioned in
research material

Talga has secured a
significant EU grant.
NMG has expressions
of interest for
debt/equity financing.

Planned Production
Capacity (Anode
Material tpa)

Stage 1 Vittangi:
19,500 tpa.
Long-term potential:
~425,000 tpa anode

concentrate !

Phase 2 Bécancour:
44,100 tpa active
anode material (from
105,882 tpa graphite
concentrate). Phase 3
(contemplated):
500,000 tpa

graphite concentrate
18

NMG's initial planned
capacity is
significantly larger.

Revenue (Historical
& Projections)

Historical:
A$158.42K.’
Forecasted: A$81M
(2025), A$178M
(2026), A$283M
(2027) *

Historical:
Nominal/zero.?
Projected (Phase 2
operation): A$765.9
million/year
(US$481.7M
converted at 1 USD =
1.59 AUD) '

Both are
pre-revenue;
projections are based
on future operational
success.

Capex Projections

Stage 1: A$1,017.6
million (US$640M
converted at 1 USD =
1.59 AUD). Stage 2:
A$2,150.5 million

Integrated Phase 2:
A$2,109.5 million
(US$1,326M
converted at 1 USD =
1.59 AUD) '

Significant capital
requirements for
both, typical for
large-scale
mining/processing




(US$1,353M projects.
converted at 1 USD =
1.59 AUD) *

Opex Projections A$4,209/tonne A$4,468/tonne active Both aim for
Talnode-C (Stage 1) anode material competitive
(US$2,647/1 (US$2,810/t operating costs
converted at 1 USD = converted at 1 USD = leveraging resource
1.59 AUD), 1.59 AUD) " quality and energy
A$4,174/tonne access.
Talnode-C (Stage 2)

(US$2,625/t
converted at 1 USD =
1.59 AUD) ¢

Pre-Tax Income

-A$38.3M (2024) ¥

-A$111.3M (2025),

Talga's figure is

(Forecasted) -A$216.2M (2026) historical for 2024.
(USD converted at 1 NMG's figures are
USD = 1.59 AUD) ! forecasts.

Net Income -A$38.3M (2024) ¥ -A$111.3M (2025), Talga's figure is

(Forecasted) -A$216.2M (2026) historical for 2024.

(USD converted at 1
USD = 1.59 AUD) '

NMG's figures are
forecasts.

Internal Rate of
Return (IRR)

30% (pre-tax) %

17.5% (after-tax) '®

Talga's IRR is pre-tax,
NMG's is after-tax.

Payback Period 2.5 years (post 5.0 years (after-tax) Talga's payback is
commissioning, 18 pre-tax, NMG's is
pre-tax) % after-tax.

Forecasted Revenue | A$19,560/tonne A$17,371/tonne Talga's original

per Tonne (Anode (US$12,308/t (US$10,923/t projection. NMG's

Material) converted at 1 USD = converted at 1 USD = calculated from its
1.59 AUD) #* 1.59 AUD) " projected annual

revenue and
production capacity.

Forecasted A$15,345/tonne A$12,900/tonne Talga's original

Earnings per Tonne (US$9,648/t (US$8,113/t converted | projection. NMG's

(Anode Material)

converted at 1 USD =

at 1USD = 1.59 AUD)

calculated as
(Revenue per tonne -




1.59 AUD) *°

OPEX per tonne).

Assumed Revenue
per Tonne (Anode
Material) for Talga

A$17,371/tonne
(NMG's projected

revenue per tonne) 18

A$17,371/tonne
(NMG's actual
projected revenue

per tonne) '

This row assumes
Nouveau Monde
Graphite's projected
revenue per tonne for
Talga Group for a
direct comparison of
project economics
under a standardized
revenue assumption.

Recalculated
Annual Revenue for
Talga (based on
assumed
revenue/tonne)

A$338.74M (19,500
tpa * A$17,371/tonne)

A$765.9M/year

Recalculated for
Talga based on the
assumed revenue per
tonne. NMG's actual
projected annual
revenue.

Recalculated A$13,161/tonne A$12,900/tonne ' Recalculated for
Earnings per Tonne (A$17,371/tonne - Talga based on the
for Talga (based on A$4,209/tonne OPEX) assumed revenue per
assumed 36 tonne and its existing
revenue/tonne) OPEX. NMG's actual
projected earnings
per tonne.
Recalculated A$256.59M A$568.7TM/year Recalculated for
Annual Earnings (A$13,161/tonne * (calculated from Talga based on the
(EBITDA) for Talga 19,500 tpa) A$765.9M revenue - assumed revenue per

(based on assumed
revenue/tonne)

A$197.2M OPEX) ®

tonne and its existing
OPEX. NMG's
calculated annual
EBITDA.

Conceptual Impact
on Project
Economics for Talga
(assuming NMG's
revenue/tonne)

IRR would be lower
than 30%, Payback
Period would be
longer than 2.5 years,
Cumulative LOM
EBITDA would be
lower than
A$6,488.8M.

IRR: 17.5% (after-tax)
'8 Payback Period:

5.0 years (after-tax)
18

Precise recalculation
of IRR and Payback
Period for Talga
requires a full
financial model, but a
lower revenue per
tonne (compared to
Talga's original
projection) would




negatively impact
these metrics. NMG's
actual project
economics.

Earnings per Share
(EPS) (Forecasted,
upon commercial
production)

A$0.18 (2027

forecast) *

A$1.46 (US$0.92
converted at 1 USD =
1.59 AUD) (2027

forecast) 3

Forecasted EPS upon
expected commercial
production ramp-up.

Share Price based
on P/E ratio of 6

A$1.08 (A$0.18 EPS *
6)

A$8.78 (A$1.46 EPS *
6)

Conceptual share
price based on a

hypothetical P/E ratio
of 6.

(Conceptual)

The market capitalization disparity between Talga and Nouveau Monde Graphite is
notable. Talga's current market capitalization is approximately A$188.63 million ™,
while Nouveau Monde Graphite's is significantly higher at around A$420.03 million.?
This valuation difference appears to correlate directly with NMG's more advanced
stage of project development, evidenced by a completed Updated Feasibility Study in
March 2025 ", and its substantially larger initial projected production capacity. NMG's
Phase 2 aims for 44,100 tpa of active anode material, which is more than double
Talga's initial Stage 1 target of 19,500 tpa.’ This larger scale, in turn, translates into
significantly higher anticipated future revenues, with NMG projecting A$765.9
million/year upon full Phase 2 operation ", which investors are clearly factoring into
the current valuation. The perception of NMG being closer to commercial-scale
production and possessing a larger initial operational footprint leads investors to
assign it a higher valuation and market capitalization compared to Talga, which, while
having strong potential, has a smaller initial planned capacity and is still awaiting its
Final Investment Decision (FID) for its commercial facility, expected in late 2025." This
suggests that NMG might be perceived as a less speculative investment in the near
term due to its more defined and larger-scale path to commercialization, commanding
a higher premium because its future revenue streams are potentially larger and closer
to realization. However, it is important for investors to note that Talga's long-term
expansion potential, with an option study mapping a path to ~425,000 tpa anode
concentrate ’, indicates that if it successfully executes its phased development, its
future growth could eventually eclipse NMG's current planned scale, offering
substantial long-term upside.

Both companies are in capital-intensive development phases, necessitating
substantial funding. Equity raises, such as Talga’s recent A$10 million placement in



May 2025 by issuing 25 million new shares ", are a common method for securing the
required capital. This increased Talga’s shares outstanding from an existing 429.9
million to 454.53 million." Similarly, NMG has experienced a significant increase in its
shares outstanding, growing from 26 million in 2020 to 152.3 million by Q1 2025.%
While dilution is often a necessary aspect for growth companies in the development
stage, particularly in capital-intensive industries, it can significantly impact per-share
metrics and potentially temper share price appreciation even when project milestones
are achieved. The necessity for significant capital expenditure to fund project
development and construction directly leads to the issuance of new equity to raise
funds. This increase in the total number of shares outstanding dilutes the ownership
stake and potential future earnings per share for existing shareholders. Private
investors should critically evaluate the balance between debt and equity financing in
future capital raises. NMG's reported cumulative expressions of interest for
approximately US$1.6 billion in project financing from potential lenders, anchor
customers, and institutional equity investors ¢ suggests a potential for a higher
proportion of debt financing in the future, which could mitigate further significant
equity dilution compared to a scenario relying solely on equity raises. This could be a
positive factor for NMG's per-share value in the long run.

In terms of cash at hand, Talga Group reported a cash balance of A$10.3 million as of
March 31, 2025." Nouveau Monde Graphite, on the other hand, reported a period-end
cash position of A$141.51 million (US$89 million converted at 1 USD = 1.59 AUD) as of
March 31, 2025."° NMG's significantly larger cash position provides it with greater
financial flexibility to advance its Phase 2 commercial plans, including ongoing work in
project financing, detailed engineering, procurement, and preparation for
construction. This stronger cash reserve can be a critical factor in de-risking project
development and navigating potential unforeseen expenditures.

The strategic investor landscape also highlights key differences. Talga Group's
substantial holders include UBS Group AG (7.22%), Pentwater Capital, Yandal
Investments, and its Board Directors.”” Nouveau Monde Graphite boasts a more
diverse and institutionally significant strategic investor base, including Investissement
Quebec (28.89%), Canada Growth Fund Inc. (23.10%), Mitsui & Co Ltd (20.90%),
General Motors Holdings LLC (8.20%), and Panasonic Energy (11.12%).%° The
substantial shareholdings by governmental entities (Investissement Quebec, Canada
Growth Fund Inc.) and major industry players (General Motors, Panasonic Energy,
Mitsui) in NMG not only provide significant capital but also signal strong strategic
alignment and confidence in NMG's long-term viability and its role in securing critical
battery material supply chains. This level of strategic backing can be a powerful



de-risking factor for NMG, potentially facilitating future financing and market access.

Regarding grants, Talga Group has successfully secured a €70 million EU Innovate
Grant, which is a significant non-dilutive funding source for its Vittangi Anode
Project.” This grant underscores the strategic importance of Talga's project to the
European Union's critical raw materials strategy. While Nouveau Monde Graphite has
received expressions of interest for substantial debt and equity financing from various
lenders and strategic partners, the available research material does not explicitly
mention any direct grants received or committed to NMG.

A. Project Development & Milestones
Talga Group (ASX: TLG)

Talga Group has achieved several critical milestones in its project development. The
environmental permit for its Nunasvaara natural graphite project in Sweden officially
entered force in October 2024, a crucial regulatory hurdle.*® Concurrently, the Mining
Permit was issued by the Mining Inspectorate of Sweden, granting Talga the right to
conduct mining activities for a period of 25 years, with options for extensions.*® A
significant achievement in April 2025 was the designation of the Luled Anode Refinery
as an EU Net-Zero Strategic Project. This status confers substantial benefits, including
accelerated administrative processes, priority status in national administrative
procedures (e.g., environmental impact assessments, building permits), and access to
specialized dispute resolution mechanisms, significantly de-risking the project's
timeline.” The broader Vittangi project was also formally recognized as a "strategic
net-zero project” by the European Union in April 2025."

A pivotal commercial milestone was the signing of a binding offtake agreement with
Nyobolt on May 13, 2025. This four-year deal commits Talga to supply approximately
3,000 tonnes of its premium Talnode-C graphite anode material, with deliveries
commencing from the agreement date. This marks Talga's first significant commercial
offtake and serves as a critical validation of Talnode-C's performance as a premium
feedstock for fast-charging battery technology.” The company successfully raised
A$10 million through a two-tranche placement in May 2025, demonstrating investor
confidence. Talga has been operating an industrial-scale coated anode plant since
2022, primarily for customer qualifications and product optimization.” The company
has also achieved key international certifications, including ISO 45001, ISO 9001, and
ISO 14001, demonstrating its commitment to quality, environmental management, and
occupational health and safety.’

Despite these achievements, several key milestones remain outstanding. The Final



Investment Decision (FID) for the commercial facility remains pending, with an
expectation for finalization by late 2025. This is a critical gateway to full-scale
construction.” Construction of the full-scale commercial Anode Refinery is planned to
commence in 2026, contingent upon the FID and securing all necessary regulatory
approvals. The anticipated construction timeline is projected to be 18-24 months
following FID." Shareholder approval for the Director Participation in the May 2025
placement is scheduled to be sought at a general meeting in late June 2025."
Resolution of the appeals process for the mine exploitation concession by the
Swedish Government's Ministry of Climate and Enterprise is ongoing and critical for
full operational certainty.*® The company must finalize key project milestones,
including additional customer supply agreements and the comprehensive financing
structures, before the FID can be formally approved.” A Memorandum of
Understanding (MoU) with Altilium aims to secure up to 16,000 tonnes of recycled
graphite over three years from 2026, with an initial 2,000 tonnes available in 2025 for
pre-commercial customer samples, indicating a future diversification strategy.”

Nouveau Monde Graphite Inc. (NYSE: NMG)

Nouveau Monde Graphite has made significant strides in its project development. The
company issued an Updated Feasibility Study for its Integrated Phase-2
Ore-to-Active-Anode-Material Operations (encompassing the Matawinie Mine and
Bécancour Battery Material Plant) in March 2025. This study is a crucial de-risking
step, providing detailed technical and financial parameters.'® A major commercial
breakthrough occurred in February 2024 with the signing of multiyear offtake
agreements with global automotive and battery leaders: Panasonic Energy (18,000
tpa for 7 years) and General Motors (18,000 tpa for 6 years). These agreements
collectively cover approximately 85% of NMG's planned Phase-2 integrated
production, providing significant revenue visibility.® As part of these strategic
partnerships, Panasonic and GM each made an initial US$25 million equity investment
in NMG, demonstrating strong commitment and confidence in the project.® The
company successfully uplisted to the Toronto Stock Exchange (TSX) in January 2025,
enhancing its capital market access and visibility.'

NMG published its 2024 ESG Report in May 2025, which not only demonstrates
continued stewardship but also highlights its leadership in ESG metrics, reinforcing its
commitment to sustainable practices.” A significant social milestone was the signing
of an impact and benefit agreement with the Atikamekw First Nation of Manawan,
underscoring its commitment to local community engagement and responsible
development.? The company has maintained an impressive safety record, reporting a
low Total Recordable Injury Frequency Rate (TRIFR) and no major environmental



incidents in 2024, reflecting robust operational controls.? Its Phase 1 facilities are
actively operating, producing battery-grade samples and continuously optimizing
processes, which is vital for product qualification and de-risking commercial

scale-up.*

Looking ahead, NMG is actively advancing its Phase-2 commercial plans, with ongoing
work in project financing, detailed engineering, procurement, and preparation for
construction.” The company is in the critical project financing stage for Phase-2,
having already received approximately US$1.6 billion in expressions of interest from a
diverse group of potential lenders, anchor customers, and institutional equity
investors. This indicates strong financial backing.® A clear roadmap to Final Investment
Decision (FID) for the integrated Phase-2 Matawinie Mine and Bécancour Battery
Material Plant is being pursued, which is the next major financial commitment point.’
Ongoing efforts are focused on refining the purification process to enhance
environmental performance and optimize operational and financial parameters,
leveraging data from test results and sampling production.? NMG is also actively
developing technologies to integrate graphite recycling into its operations, signaling a
commitment to circular economy principles and future material sourcing.

Table 2: Key Milestones & Project Status

Milestone Category

Talga Group (ASX: TLG)

Nouveau Monde Graphite
(NYSE: NMG)

Regulatory Approvals

EU Strategic Project Status
(Mine & Refinery) °,
Environmental Permit (in
force) *°, Mining Permit
(granted) *

ESG Report (Benchmark
Leader) *, First Nation
Agreement ®, Key Permits in
Place °

Offtake Agreements

Binding Nyobolt (3,000 tpa
Talnode-C for 4 years) "

Binding Panasonic (18,000
tpa active anode material for 7
years), Binding GM (18,000
tpa active anode material for
6 years) ©

Financing Progress

A$10M Placement (May
2025), Cornerstone debt
funding of €150M from EIB,

US$50M equity investment
from Panasonic/GM ,

US$1.6B expressions of
interest for Phase 2 project




€70M EU Innovate Grant debt financing ©

Feasibility Studies DFS for Vittangi Anode Project | Updated Feasibility Study for
(July 2021), Positive Niska Integrated Phase-2 (March
Scoping Study (Dec 2020) 2025) '

Operational Status Industrial scale coated anode Phase 1 facilities operating for
plant operating since 2022 for sample production and
customer qualifications process optimization >

Next Major Decision Point Final Investment Decision Roadmap to FID for Integrated
(FID) for commercial facility Phase-2 being pursued '
expected late 2025

B. Analyst Sentiment & Price Targets
Talga Group (ASX: TLG)

Analyst sentiment for Talga Group is overwhelmingly positive, with 100% of analysts
providing a "Strong Buy" rating based on assessments from the past three months.*
The average 12-month price target for TLG is A$1.067.' Other analyst forecasts
indicate an average one-year price target of A$1.09, with a range from a low of
A$0.50 to a high of A$2.00.* This average target represents a projected upside of
approximately 172.01% from the current share price by June 2, 2026.** Macquarie
Research and Bell Potter Securities consistently maintain "Outperform" or "Buy"
ratings for Talga.* The forecasted annual revenue for Talga Group is estimated at
A$81 million for 2025, A$178 million for 2026, and A$283 million for 2027.** Earnings
per share (EPS) are projected to be -A$0.01 for 2025, A$0.10 for 2026, and A$0.18 for
2027.% Historically, Talga reported a net loss after tax of A$(38,256,533) for the fiscal
year ended June 30, 2024, with a loss per share of (10.3) cents.” Its pre-tax income
for 2024 was -A$38.3 million, with net income also at -A$38.3 million.

Nouveau Monde Graphite Inc. (NYSE: NMG)

Nouveau Monde Graphite also enjoys a strong "Buy" consensus rating from all four
analysts covering the stock, with no "Hold" or "Sell" recommendations.?® The average
one-year price target for NMG is A$5.55 (US$3.49 converted at 1 USD = 1.59 AUD),
with forecasts ranging from a low of A$4.23 (US$2.66 converted) to a high of A$7.03
(US$4.42 converted).?® Another set of analyst forecasts provides a median target of
A$9.15 (US$5.75 converted), with a high estimate of A$14.31 (US$9.00 converted) and
a low estimate of A$4.37 (US$2.75 converted).?’ This median estimate represents a




significant upside of over 30% from the current price of A$2.78 (US$1.75 converted).”
Analysts from HC Wainwright & Co., Roth MKM, and Cormark Securities consistently
maintain "Buy" ratings for NMG.?° While historical revenue has been nominal, analysts
project A$0 revenue for 2025 and 2026, reflecting the pre-commercial nature of the
company, with significant revenues expected upon Phase 2 ramp-up.** EPS estimates
are -A$0.78 (US$ -0.49 converted) for 2025 and -A$0.48 (US$ -0.30 converted) for
2026, turning positive in 2027 with A$1.46 (US$0.92 converted).” Forecasted pre-tax
profit and net profit for NMG are -A$111.3 million (US$ -70M converted) for 2025 and
-A$216.2 million (US$ -136M converted) for 2026.*

Table 3: Analyst Price Targets & Forecasts (12-24 Months)

Metric Talga Group (ASX: TLG) Nouveau Monde Graphite
(NYSE: NMG)
Analyst Consensus Rating Strong Buy (100%) *2 Buy (100%) %°
Average 12-Month Price A$1.07 - A$1.09' A$5.55 - A$9.15 (US$3.49 -
Target US$5.75 converted) *°
Range of Price Targets (Low A$0.50 - A$2.00 * A$4.23 - A$14.31 (US$2.66 -
- High) US$9.00 converted) %°
Probable Stock Price in A$1.00 - A$1.50 (based on A$6.36 - A$9.54 (US$4.00 -
12-24 Months average target and potential US$6.00 converted) (based
for project advancements) on average target and
significant project
financing/offtake agreements)
Potential Share Price Uplift >100% ¢, ~172.01% (by June >30% (from current A$2.78 to
2026) 33 median A$9.15) 2

The analyst community projects substantial upside for both companies, which is a
common characteristic for early-stage, high-growth companies in critical minerals.
However, the price targets for NMG are notably higher in absolute terms, reflecting its
larger projected production capacity and more advanced commercial agreements.
The projected stock price in 12-24 months for both companies is highly dependent on
the successful execution of their respective project development plans, securing full
financing, and the broader market demand for battery materials. For Talga, the final



investment decision (FID) and commencement of commercial facility construction will
be key catalysts. For NMG, the roadmap to FID and continued progress on project
financing will be crucial.

C. Competitive Advantages, Technology, and ESG Considerations
Talga Group (ASX: TLG)

Talga Group's competitive advantages are deeply rooted in its unique resource base
and strategic European positioning. It owns 100% of one of the world's highest-grade
graphite resources in Sweden, which provides a secure foundation for its operations
and insulates the company from typical raw material price volatility and supply
uncertainties.” This ownership structure enables more predictable long-term planning
and pricing strategies compared to competitors reliant on third-party material
sources.’

Technologically, Talga's proprietary Talnode-C anode material achieves greater than
95% purity without requiring chemical purification processes typically used in
conventional graphite processing.’ This technological advantage translates to
reduced environmental impact and potentially lower production costs.” The
company's natural graphite resources possess favorable properties for battery
applications, including appropriate particle size distribution and crystallinity, further
reducing the need for energy-intensive processing steps.’ Talga also operates an
industrial-scale coated anode plant since 2022, primarily for customer qualifications.’

In terms of ESG, Talga is committed to setting new benchmarks for sustainability. Its
Lulea refinery incorporates advanced manufacturing processes designed for minimal
environmental impact, utilizing natural graphite with inherently lower processing
requirements compared to synthetic graphite, which demands energy-intensive
processing at over 2800°C.” A Life Cycle Assessment showed a 92% reduction in CO2
emissions for Talnode-C compared to incumbent imports.” The EU Net-Zero Strategic
Project designation for its Vittangi project not only provides administrative and
financial benefits but also serves as external validation of the project's sustainability
credentials, appealing to ESG-focused investment funds.” Located entirely within the
EU, Talga avoids supply chain vulnerabilities faced by competitors dependent on
materials or processing outside European borders and is strategically positioned to
serve Europe's rapidly expanding network of battery gigafactories.” The project's
economics benefit substantially from Sweden's existing infrastructure and renewable
energy access, reducing both capital requirements and operating costs."

The management team, including CEO Martin Phillips and Managing Director Mark



Thompson, brings extensive experience in the global metals and mining sector, with a
focus on project and commercial management.” Sascha Keen, Group Director of
Corporate Finance, has over 30 years of experience in banking, project finance, and
strategy across mining, energy, and infrastructure.*® This experience is crucial for
navigating the complex development and financing of large-scale projects.

Nouveau Monde Graphite Inc. (NYSE: NMG)

Nouveau Monde Graphite's competitive advantages are centered on its integrated
approach, strategic location, and strong ESG commitment. NMG aims for
carbon-neutral products through responsible mining, electrification of operations,
and clean technologies.” The company emphasizes social acceptability through local
community support and partnerships with First Nations, including an impact and
benefit agreement with the Atikamekw First Nation of Manawan.® A "zero-harm"
philosophy underpins all activities, demonstrating a commitment to health and safety,
communities, and the environment.> NMG tops Benchmark Mineral Intelligence's
Sustainability Index as the only natural graphite producer in the “Industry Leading”
category, ahead of all Western, African, and Chinese producers.®

NMG is strategically located in Canada, a world-class mining jurisdiction, providing
access to exceptional infrastructure and clean, affordable hydroelectricity.” This
location is ideal for serving the North American and European battery markets,
offering a reliable and green alternative to Chinese-controlled supply chains.® The
geographical proximity of its mine and processing plant reduces transport and
logistics costs, contributing to a lean cost structure.’

Technologically, NMG's Phase-1 plants have enabled product qualification with
customers and process optimization, reducing risks ahead of commercial production.®
The company is actively working on refining its purification process to enhance
environmental performance and optimize operational and financial parameters.® NMG
is also developing technologies to integrate graphite recycling as demand increases,
signaling a commitment to circular economy principles and future material sourcing.’

The management team at Nouveau Monde Graphite possesses a diverse range of
experience across mining, processing, R&D, environmental stewardship, and
governance. Eric Desaulniers, Founder, President & CEOQ, is a professional geologist
who discovered the Matawinie deposit and oversaw its development stages.® Bernard
Perron, COO, has over 25 years of experience in energy infrastructure and major
project execution.® Charles-Olivier Tarte, CFO, brings over 10 years of operational
experience in the graphite industry.® This depth of expertise, combined with
government and institutional shareholder support, strengthens the company's ability



to execute its ambitious plans.®

D. Identified Risks
Talga Group (ASX: TLG)

As a company in the development phase, Talga Group faces several inherent risks. A
primary risk is project execution and financing. While Talga has secured significant
regulatory approvals and initial funding, the Final Investment Decision (FID) for its
commercial facility is still pending, expected late 2025." The successful progression
to full-scale construction in 2026 is contingent upon securing additional
comprehensive financing structures and regulatory approvals.” Delays in these
processes could impact the project timeline and cost. The total capital cost for Stage
1is estimated at €560 million (ex-contingency), with Stage 2 requiring significantly
more capital.” Securing this substantial funding in a volatile market remains a
challenge.

Regulatory and permitting risks persist despite significant progress. While the
environmental permit and mining permit are in force, an appeal period for one direct
stakeholder for the mine exploitation concession remains open, and the matter has
been referred to the Swedish Government's Ministry of Climate and Enterprise for
processing.“® Any adverse outcome or prolonged resolution could delay the project.

Market and commodity price risks are also present. Although demand for natural
graphite is projected to grow, the market can be subject to price volatility, influenced
by factors such as Chinese supply and global economic conditions.” While Talga's
high-quality product and strategic positioning in Europe may offer some protection,
sustained low graphite prices could impact future profitability. Furthermore,
competition from synthetic graphite or other anode material technologies could pose
a long-term risk.

Nouveau Monde Graphite Inc. (NYSE: NMG)

Nouveau Monde Graphite, despite its advanced stage, also faces significant risks,
primarily related to project financing and ramp-up. While NMG has received
substantial expressions of interest for US$1.6 billion in project financing for its
Phase-2 operations °, converting these expressions into binding commitments and
successfully securing the full funding required (total Capex for Integrated Phase 2 is
A$2,109.5 million) is a critical hurdle. Any challenges in securing this financing could
delay the project's Final Investment Decision (FID) and subsequent construction.

Operational execution risk is inherent in scaling up from Phase 1 demonstration



plants to commercial production. While Phase 1 operations provide valuable data and
optimization opportunities, the complexities of large-scale mine and processing plant
construction and commissioning can lead to unforeseen challenges, cost overruns, or
delays. The company's projections for annual production of 44,100 tpa of active
anode material and associated revenues are contingent on successful ramp-up.”

Market and geopolitical risks are also relevant. Although NMG benefits from
geopolitical tailwinds aiming to diversify supply chains away from China, the global
graphite market remains influenced by Chinese supply and demand dynamics.? Trade
tensions, such as U.S. tariffs on Chinese graphite, could create opportunities but also
introduce uncertainty.® The reliance on the rapidly evolving EV and ESS markets means
that shifts in consumer preferences, battery technology, or government incentives
could impact demand for natural graphite anode material.

Concentration risk exists with its major offtake agreements with Panasonic Energy
and General Motors. While these agreements are a significant de-risking factor, a
substantial portion (85%) of planned Phase-2 production is tied to these two
customers.*> Any material changes in their demand or strategic direction could impact
NMG's revenue streams.

V. Investment Recommendation

A. Preferred Company and Justification

For a private investor seeking exposure to the critical battery materials sector,
particularly natural graphite anode, Nouveau Monde Graphite Inc. (NYSE: NMG)
presents a more compelling investment opportunity at this juncture compared to
Talga Group Ltd (ASX: TLG). This assessment is based on several key differentiators
that suggest a potentially lower risk profile and a more defined path to significant
commercial-scale production.

Firstly, NMG appears to be in a more advanced stage of project development for its
primary commercial operations. The company issued an Updated Feasibility Study for
its Integrated Phase-2 operations in March 2025 ", which is a comprehensive and
de-risking technical and financial document. While Talga has also completed
feasibility studies, its Final Investment Decision (FID) for the commercial facility is still
pending, expected late 2025."” NMG's progress suggests it is closer to the final stages
of project financing and construction commencement, which can translate to a
quicker realization of revenue streams.

Secondly, NMG's planned initial production capacity for active anode material is



significantly larger. Phase 2 of NMG's Bécancour Battery Material Plant is projected to
produce 44,100 tpa of active anode material ', more than double Talga's initial Stage
1 target of 19,500 tpa from its Vittangi Anode Project. This larger scale implies
substantially higher potential future revenues and a more significant market presence
upon commissioning. While Talga has long-term expansion potential, NMG's
immediate commercial scale is more substantial.

Thirdly, NMG has secured exceptionally strong and diverse anchor customer
commitments. Its multiyear offtake agreements with Panasonic Energy and General
Motors cover approximately 85% of its planned Phase-2 integrated production.? These
are not just volume commitments but also include initial equity investments from these
global leaders, demonstrating a deeper strategic alignment and confidence in NMG's
product and supply chain.® While Talga's binding offtake with Nyobolt is a significant
validation, its volume (3,000 tpa) is smaller in comparison to NMG's combined
commitments." The participation of major automotive and battery manufacturers as
anchor customers provides NMG with substantial revenue visibility and de-risks a
large portion of its future output.

Fourthly, NMG's project financing efforts appear robust, with approximately US$1.6
billion in expressions of interest from a diverse group of potential lenders, anchor
customers, and institutional equity investors for its Phase-2 project.® This broad
interest suggests a strong likelihood of securing the necessary capital without
excessive reliance on further equity dilution, which could protect per-share value for
existing investors. While Talga has also secured grants and EIB funding, the sheer
scale of NMG's financing interest is a strong indicator of market confidence.

Finally, NMG's established leadership in ESG, as recognized by Benchmark Mineral
Intelligence ®, combined with its strategic North American location and access to clean
hydroelectricity, positions it strongly to capitalize on the increasing demand for
sustainable and geopolitically secure supply chains. While Talga also has strong ESG
credentials and EU strategic project status, NMG's existing top-tier ESG ranking and
its direct supply agreements with major Western automotive players reinforce its
strategic value in the current market environment.

B. Considerations for a Private Investor

For a private investor, the decision to invest in either Talga Group or Nouveau Monde
Graphite requires careful consideration of individual risk appetite and investment
horizon. Both companies operate in a high-growth, yet capital-intensive and
developing, sector.



Financial Performance and Project Economics:

While both companies are pre-revenue, their projected financial metrics offer insights into
their future potential. Talga's Vittangi Anode Project boasts a robust pre-tax Internal Rate of
Return (IRR) of 30% and a rapid pre-tax payback period of 2.5 years from commissioning.38
These figures indicate strong project economics and efficient capital recovery once
operational. However, Talga has reported historical net losses, with a net loss after tax of
A$(38.3) million for the fiscal year ended June 30, 2024.

Nouveau Monde Graphite's Integrated Phase 2 project, while having a lower after-tax
IRR of 17.5% and a longer after-tax payback period of 5.0 years ', presents a larger
scale of initial production. NMG's forecasted pre-tax and net losses for 2025 and
2026 are substantial (-A$111.3M and -A$216.2M respectively) #, reflecting the
significant investment required before commercial revenues materialize. Investors
should weigh Talga's higher projected returns and faster payback against NMG's
larger scale and more advanced commercial agreements. The after-tax nature of
NMG's IRR and payback period provides a more conservative and realistic view of
profitability for investors.

When assuming Nouveau Monde Graphite's revenue per tonne (A$17,371/tonne) for
Talga Group, Talga's projected annual revenue would be A$338.74 million, and its
earnings per tonne would be A$13,161/tonne, leading to annual earnings (EBITDA) of
A$256.59 million. This assumed revenue per tonne is lower than Talga's original
projection of A$19,560/tonne. Consequently, if Talga were to operate at this lower
revenue per tonne, its Internal Rate of Return (IRR) would be lower than the originally
projected 30%, its payback period would be longer than 2.5 years, and its cumulative
life-of-mine EBITDA would be lower than A$6,488.8 million. Precise recalculations of
IRR and payback period would require a full financial model, but the impact would be
negative on these key profitability metrics.

Share Price Uplift Potential:

Analyst price targets suggest significant upside for both companies. Talga Group has a
projected upside of over 100%, with some forecasts indicating approximately 172.01% by
June 2026.33 Nouveau Monde Graphite also shows a strong potential uplift, with its median
analyst price target representing over 30% upside from its current price.21 The realization of
these uplifts is heavily dependent on the successful execution of their respective project
development plans, securing full financing, and the broader market demand for battery
materials.

Risk Appetite Alignment: Both investments are speculative. They are pre-revenue
companies whose success hinges on the successful execution of large-scale mining
and processing projects, which are inherently complex and prone to delays and cost
overruns. Investors should be comfortable with a high level of risk and the potential for
significant capital loss. However, NMG's more advanced stage of development and



larger, more diversified offtake agreements suggest a slightly reduced project
execution risk compared to Talga, which is still awaiting its FID for commercial scale.

Long-Term vs. Short-Term Outlook: Both companies are long-term plays on the
electrification trend and the critical need for diversified battery material supply
chains. Short-term price movements will likely be volatile, influenced by project
milestones, financing news, and broader commodity market sentiment. For investors
with a long-term horizon (5+ years), the potential for substantial returns as these
projects come online and scale up is significant. NMG's larger initial planned capacity
and existing anchor customer relationships may offer a more predictable long-term
revenue profile.

Diversification: Given the concentrated nature of these investments in the graphite
anode sector, it is prudent for private investors to ensure that such positions
constitute only a portion of a well-diversiversified portfolio. Exposure to other critical
minerals, different stages of the battery value chain, or entirely different sectors can
help mitigate specific company or commodity risks.

VI. Conclusion

The global shift towards electrification has positioned natural graphite as a critical
mineral, creating significant opportunities for companies like Talga Group and
Nouveau Monde Graphite. Both companies are strategically positioned to become key
suppliers of sustainable, non-Chinese battery anode material, benefiting from strong
geopolitical tailwinds and increasing demand for ESG-compliant products.

While Talga Group demonstrates strong potential with its high-grade Swedish
resources, EU strategic project status, and a binding offtake agreement, its smaller
initial planned capacity and pending Final Investment Decision for its commercial
facility suggest it is at a slightly earlier stage of commercialization. Nouveau Monde
Graphite, on the other hand, stands out with its more advanced project development,
significantly larger initial planned production capacity, and robust multi-year offtake
agreements with industry giants Panasonic Energy and General Motors. Its strong
financial backing interest and leadership in ESG credentials further solidify its
position.

For a private investor, Nouveau Monde Graphite Inc. currently presents a more
compelling investment opportunity. Its more defined path to large-scale commercial
production, coupled with comprehensive anchor customer commitments and strong
financing interest, indicates a potentially lower risk profile and a clearer trajectory
towards significant revenue generation in the near to medium term. Both investments



carry inherent risks associated with large-scale project development in the critical
minerals sector, but NMG's current operational and commercial momentum positions
it favorably for future growth.
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