AHaHnaauc AHaHun

KasaHb | +7 (965) 591-36-69 | ananiadis98@yandex.ru
IpaxgaHcTBo PO | TOTOB K KOMaHAUPOBKaM
HomxkHocTb: Project Manager / PykoBoguTenb NpoeKkToB
3apnnara: ot 150 000 P

Ipacumk: nonHbI AeHb / yoanéHka

KniouyeBble kOMneTeHUMU

* Ynpaenexue npoektamu (Agile, Scrum, Kanban, Waterfall)

* OnTuMM3aumsa u pernameHTaumnsa 6usHec-npoueccos (SOP, BPMN, SLA)
+ 3anyck u passuTtue npogykrtos: MVP, GTM, Roadmap

* CRM: Bitrix24, Trello, Notion, Jira

* YnpaeneHune Kpocc-pyHKLMOHaNbHbIMN KOMaHgamu (5—15 yenosek)

» duHaHcoBoe nnaHunpoeaHue: KPI, OKR, ROI, NPS

* Baanmopgenicteune ¢ nogpsgumkaMmm 1 NnocTaBLLnKaMm

* B2B-koMMyHMKaLmn, neperoBopbl, KOHTPOrb KayecTsa

OnbIT paboTbl

& CPO / PykosoanTens npoekTos
ADONIS (cTyamsa 6peHampoBaHust), KazaHb
UioHb 2023 — Mapt 2025

e+ PykoBoaun Kpocc-gpyHKUMOHansHon komaHaomn us 10+ cotpygHnkos (NpOv3BOACTBO,
KpeaTuB, Npogaxu)

e -+ OnTummuauposan npoueccol, BHegpun CRM (Bitrix24), Kanban-gocku, AOMKHOCTHbIE
NHCTPYKLUK

e + MacwTtabupoBan NpoM3BOACTBO: Nepeesn, 3akynka obopynoBaHMS — POCT MOLLHOCTU

Ha 40%

* CHuann cebectommocTb Ha 15-20% 3a CYET ONTUMM3ALMM JIOTUCTUKM U 3aKYNOK

» Paspa6oTan v BbiBen Ha pbIHOK NUHelKy 13 10+ npoayKToB

* BHegpun KPI n OKR no otaenam, noBbICM NPO3pavyHOCTb U 3 EKTUBHOCTb paboThl

* YnpaBnsn 6rogkXeTom NpoekToB, KoHTponupoBan P&L n mapXuHanbHOCTb

@ PykosoauTtens npoektos / Co-founder
Mirra Wood (cTonapHasi mactepckas)
AuBapb 2021 — Mawn 2023

e + OpraHu3oBan MacTepCKylo C Hyns, BbiBen 6usHec Ha cTabuneHbIi 060poT 650-700
ThbiC. P/mMecC



» Paspaboran npoayKkToByo NMHENKY 1 BbiBEN €€ Ha pbiHOK (400+ 3aka3oB)
* Hactpoun CRM n gokymeHToo60poT, BHeapun Notion gna sagay

* PykoBoamn nponssogcTBoM M KOMaHAou (3 coTpygHuka)

« 3anyctnn MynbTUKaHanbHble NPOAAXMW: MapPKETNNENChI, COLICETU, OddNanH
 NocTur 6onee 60% NOBTOPHbLIX 1 PEKOMEHAOBAHHbIX 3aKa30B

* Mpoaan 6usHec c OLEHKON X3 OT CTapTOBbLIX BIOXEHUI

O6pas3oBaHue

KasaHckuin HaumoHanbHbIN uccnegoBaTenbCkui TexHonormdecknn ynusepeutet (KHUTY)
KasaHb, 2020 — YnpaeneHue ka4ecTBOM
KntoueBble gncumnnunel: TQM, Lean, ISO, ctaHgapTusauus, KOHTPOSb NPOLIECCOB

HaBbliku

* Project Lifecycle Management

* Agile / Scrum / Kanban

* KPI/ OKR / SLA / NPS

* CRM (Bitrix24, Notion, Trello, Jira)
» ®uHaHcoBOe NnaHnpoBaHue, P&L
* B2B npogaxu, neperosopsbl

» OpraHusaums npoLeccoB U KOMaHA



