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TRANG NOI DUNG

1. MUCPICH

Quy trinh ndy quy dinh vé trach nhiém va phuong phép thuc hién lay y kién giang
vién va can bd hd trg

Céc thong tin tir viéc ldy y kién gitp nha truong hoach dinh chinh sach phu hop

nham nang cao chat luong dao tao, dap Gmg yéu cau cia thi truong lao dong.

Muc tiéu cu thé cua khao sat 1a nhan thong tin danh gia kién giang vién va can bo hd tro
vé: (1) Cong tac chuan bi, ndi dung va phuong phap giang day cua giang vién; (2) Hoc
liéu phuc vu giang day, hoc tap va viéc st dung phuong tién day hoc cua gidng vién ; (3)
Hoat dong dao tao, dam bao chat luong; (4) Phan cong nhiém vy, tp hudn bdi dudng; (5) Sinh vién ciia
CTDT, nhin chung c6 wu diém vé cic ky nang sau day; (6) Muc tiéu chudn dau ra c6 phu hop hay
khong; (7) Céac ndi dung khéac: mirc d§ dap ung ctia CSVC phuc vu viéc hoc tap, (8)

Thay/C6 hai 1ong vé chit lugng phuc vu cia cac don vi, thanh phan sau ddy, ...
2. PHAM VI AP DUNG

2.1. Pdi twong ap dung: Ban bo hd trg, giang vién trong va ngoai trudng c6 tham gia

giang day tai Truong Pai hoc Bach khoa.

2.2. Trach nhiém ap dung: Tit ca cac c4 nhan, don vi truc thudc hé thdng quan 1y
chat luong cta truong cd trach nhiém thyc hién viée 1y ¥ kién theo sy phan cong cua

BGH hoac truéng don vi.

3. TAILIEU THAM KHAO

Quy trinh do ludng su thoa man cia khach hang

Tiéu chuén, tiéu chi kiém dinh chit lugng gido duc cua B Gido duc- Pao tao.
ISO 9001-2015.

SH tay chét lugng cua Truong Pai hoc Bach khoa - PBai hoc ba Nﬁng.
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e Chuong trinh khung cia B GDDT.
e Chuong trinh dao tao cac nganh cua Truong Pai hoc Bach khoa.
e K& hoach nim hoc cua Truong DPHBK

4. TU VIET TAT VA PINH NGHIA
4.1 Tir viét tat

KT&DPBCLGD : Khao thi va Dam bao chat luong gido duc

GD&DT : G140 duc va Pao tao
BGH : Ban Giam hiéu
GV : Gidng vién

CBHT : Can bo ho tro

4.2 Pinh nghia: (khong cé)

5. NOI DUNG

5.1. Luu db (Xem trang sau)

TT B¢ phin phu So d6 Thoi gian
trach thuc hién

Mau biéu
st dung
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Phong
KT&DBBCLGD

Phong
KT&DBBCLGD

Phong
KT&DBCLGD

Cac don vi trong
va ngoai truong

Phong
KT&DBCLGD,
Phong BT

Phong
KT&DBBCLGD

Phong
KT&DPBCLGD,

Phong
KT&DPBCLGD

Luu ho so

Cong tac chuan bj

Trién khai toan truémg, pho
bién cac biéu mau, cong cu
I-:h[-'u{ sat

Thiét lip cong cy d':;. Giang vién
vi can b phuc vu tién hanh khao
sht

¥

DPBCLGDI1-

Trude khi bat | BM-07-01

dau nim hoc
moi

DPBCLGDI1-

o BM-07-02
Khi bat dau

nam hoc maéi

Ciang vién va can b phuc vy dang
nhip tii khoan ca nhin dé khao sat

'

- Trich xudt dir liéu khao sat

Kiém tra dir liu >

Xir 1y két qua, viét bao cdo tong

hop

Luu ho so

Sau khi két thuc
khao sat

Trude khi két | DPBCLGDI-
thiic thi hoc ky | BM-07-03

5.2 Dién giai
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5.2.1 Cong tac chuan bi

- Phong KT&PBCLGD ra soat phiéu khao sat pht hop vé6i cac tiéu chuan, tiéu chi
kiém dinh chat luong gido duc cia BGD&DPT, phu hop véi muc ti€u dao tao cia nha
truong.

Céc khau k¥ thuat trén trang cong cu online nhu sau:
- Phong Dao tao cap nhat cau hoi cua phiéu khao sat trén cong cu online;;

- Phong KT&DPBCLGD d6i chiéu cac cau hoi cta phiéu khao sat mau va trén cong
cu online; dat phiéu khao sat; dat thoi gian bat dau va két thuc danh gia trén cong cu
online.

5.2.2 Trién khai toan truong, pho bién cc biéu miu, cong cu khao sat
- Phong KT&PBCLGD soan thao cong van/ ké hoach gti cac don vi chitc ning
lién quan.

- Thong bédo trén website cua Truong tai bang tin cua Phong KT&DPBCLGD,
facebook cuia Phong KT&DBCLGD.

- Céac don vi truong va ngoai trudong thong bao dén gidng vién va can b cua don
vi duogc biéct

5.2.3 Thiét 1ap cong cu dé giang vién can b phuc vu tién hanh khao sat

- Phong Khéo thi va Pam bao chét luong gido duc thiét 1ap ché do khao sat dé
giang vién, can bo phuc vu diang nhap hé thong tic nghiép bang tai khoan c4 nhan va tra
161 khao sat.

5.2.4 Giang vién, can b phuc vu ding nhap tai khoin c4 nhin dé khao sat

- Trong qué trinh khao sat, néu xay ra 16i din dén khong tham gia khao sat duoc,
giang vién, can b phuc vu gti thong tin dén email phong KT&DBCLGD dé duoc hudng
dan. Phong KT&PBCLGD gui Phong Pao tao dé xir 1y cac van dé vé ky thuat.

5.2.5 Trich xuat dir liéu khao sat
- Phong Pao tao guri dir liéu gbe cho phong KT&DBCLGD.

- Phong KT&DPBCLGD chuyén dbi tir dir liéu dang HTML sang excel dé tong
hop dit liu va lap bao cdo.

- Hién thi két qua online cho cac cip truy cip gdm:

° BGH xem két qua cta cac don vi.
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° Lanh dao va chuyén vién Phong KT&DBCLGD xem va trich xuét dir liéu theo

don vi.

5.2.6 Kiém tra dir liéu

- Phong KT&DBCLGD kiém tra dit liéu, ddi chiéu véi dir liéu hién thi trén
website dé phat hién sai sot (néu c0). Loai bo rac dir liéu dé co két qua dung.

- Phong KT&DPBCLGD kiém tra mi ciu hoi twong (mg voi ma nganh duge qui

udc trong hé thong tac nghiép.

5.2.7 Xir Iy két qua, viét bio cdo tong hop

- Phong KT&DPBCLGD xt 1y két qua, phan tich, 1ap bao cio téng hop toan
truong, timg CTDT; ldnh dao phong kiém tra trudc khi phé duyét bao cdo; giri Ban giam

hi€u, cac don vi trong toan truong dé€ phuc vu cong tac cai tién chat lugng va ki€ém dinh

chat luong.

5.2.8 Luu ho so

Phong KT&DBCLGD luu bao cdo dé 1am can clr cai tién va minh ching kiém

dinh chat luong gi4o duc.

6. HO SO LUU
Hinh ‘e .
STT Tén hd so Noi luu thire Th‘l’l’rﬁla“ 1;;,‘“‘;‘?
Luu phap huy
| | ging viom v cém b3 | PN van |
glang vien v > | KT&DBCLGD ban
ho tro
) Bio cio két qua khao | Phong Vian 5 nim
sat KT&DBCLGD ban
Cac van ban ’lién
quan dén viéc lay y
3 kién (ké hoach, danh | Phong Vian 5 nim
sach giang vién, can | KT&DBCLGD ban
bd ho tr¢g tham gia
khao)
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4 Dir liéu gbc cua dot | Phong File 10 nim
khao sat KT&DPBCLGD excel
7.  BIEU MAU BAN HANH
STT Mai hiéu Tén biéu miu
1 | PBCLGDI-BM-07-01 Mau K¢é hoach khdo sét
2 DPBCLGD1-BM-07-02 Phiéu khao sat
3 | PBCLGD1-BM-07-03 Mau Béo cdo
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