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Jonahten, LLC transforms vyour critical business operations through strategic cloud migration, IT
modernization, and process optimization solutions that reduce costs, enhance security, and accelerate
mission success. As a certified SDVOSB with established GSA MAS contracts and proven federal prime
contractor partnerships, we deliver high-quality, tailored IT products and services through pre-negotiated
rates and streamlined procurement processes, enabling federal buyers to rapidly deploy solutions that
optimize operational efficiency and drive measurable business outcomes.

CORE CAPABILITIES
BUSINESS PROCESS MANAGEMENT

* Process mapping, analysis, and optimization delivering 20-30% efficiency gains
+  Workflow design/implementation with KPI development and performance measurement
* Process control solutions with stakeholder engagement and sustainable improvement

PROGRAM MANAGEMENT

*  Project planning, execution, and evaluation with V&V methodologies
»  Strategic planning aligned with organizational objectives
* Risk/configuration management with stakeholder coordination

TECHNOLOGY SOLUTIONS

* Hardware/software procurement (Authorized reseller)
* AWS Select Tier Partner and Cisco-Meraki Integrator (Select Tier)
* IT infrastructure solutions with implementation support

DIFFERENTIATORS

» 30+ years of Intelligence Community and Acquisition experience

* Lean Six Sigma Black Belt (17+ years) with proven process improvements

+  DAWIA Program Management Level 2 ensuring DoD acquisition compliance
* Federal, state, and commercial past performance excellence

PAST PERFORMANCE

«  Zillion Technologies: Process improvement for financial documentation and vendor management
* Harris County Department of Education/Choice Partners Technology Products & Services

» Dept. of Army, PEO EIS: Program management and process optimization

» Virginia Dept. of Social Services: Business process re-engineering

CERTIFICATIONS

* Lean Six Sigma Black Belt (Army Trained) e

+ DAWIA Program Management Level 2 '

*  AWS Partner Certified (Foundational &
Technical)
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