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At the heart of transformative education is the belief that both agency and autonomy 

are essential for students and teachers. If we want to cultivate a generation of 

independent thinkers, creative problem-solvers, and compassionate leaders, we must 

prioritize giving them the freedom to shape their own learning paths. Teachers, too, 

should have the space to design intentional, meaningful learning experiences without 

being confined to rigid, outdated systems. Agency and autonomy are not just 

buzzwords—they are the foundation upon which education should be built. 

The current education system is failing to meet the needs of students because it is too 

often focused on conformity, compliance, and competition. Students are tired of 

learning that feels disconnected from their lives, their passions, and the world they 

inhabit. They sense that much of their schooling is driven by rankings, test scores, and 

sorting students based on narrow measures of success. Most of their educational 

experience is about “scratching and clawing” for grades, awards, and recognition, rather 

than exploring meaningful knowledge or developing a sense of purpose. 

But we know that this model is no longer sufficient. Today’s world is complex, 

interconnected, and fast-paced. Our students are preparing for careers and lives that 

require them to adapt, innovate, and work collaboratively across multiple domains. To 
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truly prepare them for this, we need to design intentional, interconnected, and impactful 

learning experiences that inspire both curiosity and action. 

1. Intentional Learning Experiences: Infusing Service and Surprise 

The learning experiences we design should be purposeful—shaped by the needs and 

interests of the students and infused with elements that engage their hearts and minds. 

Education should not be a series of transactional tasks designed for compliance. 

Instead, we should aim to create moments of service—where students contribute 

meaningfully to their communities—and surprise—where the unexpected opens doors to 

new possibilities and deeper engagement. 

Intentional learning experiences challenge students to think critically, engage with 

real-world issues, and discover the joy of learning through exploration. These 

experiences help students see that learning is not about ticking off boxes or getting the 

right answer—it's about creating something meaningful and relevant to themselves and 

others. 

2. Interconnected Learning Experiences: Balancing Individuality with 
Community 

In an era where problems like climate change, social justice, and inequality require 

global cooperation, education must teach students how to navigate the tension 

between being a unique individual and a responsible member of many interconnected 

communities. 

Students need to understand that their individual growth is inherently linked to the 

growth of those around them. By focusing on interconnected learning, we encourage 

them to see that the world is not made up of isolated, individual challenges, but of 

shared, collective problems. Education should be a space where students can explore 



their own identities while also learning how to be part of something larger than 

themselves. 

This means moving away from the individualistic, scarcity-driven model of education, 

where success is defined by competition and comparison, and embracing a new model 

where collaboration, empathy, and mutual growth take center stage. We must 

encourage students to value not only their own success but also the success of their 

peers and their communities. 

3. Impactful Learning Experiences: Leading with Purpose and 
Curiosity 

At its core, education must be about more than just acquiring knowledge. It should be 

about fostering a sense of purpose, developing curiosity, and creating opportunities for 

meaningful impact. Students today want to know how their learning connects to the real 

world. They want to see the ways in which their work can directly impact themselves, 

others, and the world around them, not years down the road but in the here and now. 

When students can lead with purpose, when they feel empowered to act, and when they 

see their learning leading to tangible outcomes, their engagement and motivation soar. 

Impactful learning is not just about creating a product—it’s about creating a connection 

to the world, to others, and to themselves. It’s about giving students the tools and 

opportunities to make a difference today, not someday in the distant future. 

The Urgency of Change: Designing Education for Today’s World 

It’s clear that the traditional, individualistic model of education is no longer sufficient for 

preparing students for the complex, interconnected world they will inherit. Students are 

disengaged because they see little relevance in a system that prioritizes compliance 



over creativity, competition over collaboration, and personal accolades over collective 

well-being. 

To reignite engagement and relevance, we must shift the focus of education away from 

outdated metrics of success (grades, rankings, and awards) and toward a more holistic, 

interconnected, and impactful approach. By designing learning experiences that are 

intentional, interconnected, and impactful, we empower students to explore their 

potential, contribute to their communities, and make a tangible difference in the world. 

Our students deserve a system that values their individuality while teaching them how 

to collaborate, create, and innovate together. They deserve an education that connects 

them to the world they live in, that gives them opportunities for agency and impact right 

now—not in some distant future. 

By reimagining education in this way, we can build a system that engages students in 

deep, meaningful learning, prepares them for a world that is constantly changing, and 

empowers them to become the change-makers, leaders, and innovators our world so 

desperately needs. 

It’s time to shift the paradigm. It’s time to design education that works for 

students—today, not someday. 
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