A recent report from MIT titled "The GenAl Divide: State of Al in Business 2025" has revealed a
significant disparity between the hype surrounding Al and its actual business impact.' The key
takeaways from the report are:

e A High Failure Rate for Corporate Al Projects: The report found that a staggering 95%
of generative Al business projects are failing to deliver meaningful results or a
measurable return on investment (ROI), despite tens of billions of dollars in investment.?
Only a small fraction of integrated Al pilots have managed to generate significant value.®

e The "Learning Gap" in Enterprise Adoption: The primary reason for this high failure
rate is not a lack of technological capability, but a "learning gap."* Companies are
struggling to effectively integrate Al into their existing workflows. Enterprise-grade Al
systems often fail to adapt, retain feedback, or learn over time, making them rigid and
static compared to more flexible consumer-facing tools like ChatGPT.®

e A Tale of Two Al Economies: The report highlights a disconnect between top-down
corporate initiatives and grassroots, employee-driven Al adoption.® While official Al
projects are failing, a "shadow Al" economy is thriving, with over 90% of workers using
personal Al tools for work.” This indicates that employees find value in Al for individual
tasks, even if corporate deployments are unsuccessful.

e Misaligned Investment and Strategy: A significant portion of Al budgets (around 50%)
is being allocated to sales and marketing applications, while the highest ROl is actually
being seen in back-office automation for functions like procurement and finance.® The
report suggests that many companies are focusing on "visible but less transformative use
cases."

e The Importance of Human-in-the-Loop and Partnership: Successful Al projects are
those that are tightly scoped, embed Al directly into workflows, and maintain a
"human-in-the-loop" approach.’ The report also found that companies are more likely to
succeed when they partner with external vendors rather than attempting to build
solutions internally.™

In short, the MIT report suggests that while the potential for Al is immense, the current
corporate approach is largely failing." Success will depend not on the technology itself, but on
how companies adapt their strategies, workflows, and culture to effectively integrate and
leverage Al."



