
 

 
Session #2  

School Improvement Meeting Notes 
Staff/Stakeholders 

 
 
Intro Activity - Fit In VS. Belong (Staff Attendees Only)  
 
Parent Family Compact Review and change 

●​ Overhaul at the end of the year in admin meetings.  
●​ We need more student awareness of this document so students understand its impact 

and how we can utilize this. Student Self Assessment in Top Dog on their section. Parent 
information in Newsletter for their section as well as parent school improvement mtg.  

●​ Annemarie/Sam/Caitlin/Maya volunteered to put something together for students in Top 
Dog.  

 
Review Last SI Meeting Topics:  
Welcome Back Family Event - Holding before school starts 

●​ All family required event for paperwork/household survey  
●​ Food tickets will be provided once paperwork is complete.  
●​ Need to send BIG communications about this all summer long 

 
Trauma Informed Training 

●​ Staff would like a refresher at the beginning of the school year 
●​ Staff prefers an in house PD instead of getting someone from outside to come in 
●​ Katie will develop Trauma Training and a Day in the life of our students activity OR we 

will contact SVSU to see if they are still running their trauma training (find your family 
with tickets and that was you for the day to navigate the families world)  

 
 
MTSS 
Parent Teacher Conferences 

●​ Staff would like to bring back parent teacher conferences.  
●​ Need to be mindful when choosing a time - availability of parents  
●​ Incorporate a meal into it  
●​ Robert would like to utilize this to help students with skyward and e2020 logins  
●​ Could do 1st quarter and give progress reports at that time. During count. Also same for 

2nd quarter.  
 
Tribunals 



●​ Haven’t been doing since pre pandemic. Removed from MTSS  
 
Discipline -  

●​ Restorative Justice - Individualized per student  
●​ Teachers need more guidance on how to code some discipline in skyward so we are all 

coding the same so data isn’t skewed.  
●​ Top 5 discipline issues to be discussed with students in top dog so students are aware.  

 
PBIS  

●​ Caitlin and Katie will start to look at a PBIS plan for the school. This would be a Positive 
behavior intervention system framework that would apply to whole school and be more 
black and white 

 
Peer Mentors 

●​ Will discuss at staff meeting in the future 
 
Wreck this Journal 

●​ Rolling out for all students during mental health week 
 
Creativity Room  

●​ Caitlin has created the room. Will be using with certain students but would like to expand 
it to being utilized in Top Dog for all students. Spreadsheet will be shared with staff.  

 
Winter Event for Families  

●​ Ideas/Activities for winter events, maybe something off campus - bowling/planetarium.  
●​ Email will be started with google doc to add ideas for activities. 

 
School Beautification 

●​ Discussed starting with the upstairs hallway. Getting some new paint on the walls that is 
not white and then having some space to display student work on the walls.  

●​ Will then move on to the bathrooms once the hallways are completed.  
●​ Will budget some money from 31a for next school year to start this beatification project.  

 
Student BACHS Gear Offered 

●​ Brooklyn will work on distributing the BACHS gear purchase forms each time we have a 
round of BACHS purchases.  

●​ We can think about offering gear as rewards at family events and for incentives  
 
 
 
PD Plan  
Monitor/Develop Ideas for 24/25 School Year:  
Add ideas for next year below that you would like to attend as an individual PD or all staff PD.  
Review any current PD evaluations if needed for assistance on ideas or PD’s that were good.  



●​ Will be emailing staff regarding PD’s ideas for next year and for subject specific PD’s.  
 
Data Review/Analysis Review 

●​ Reviewed Data with staff. Notes on paper in the state and federal binder  
●​ Will updated CNA as needed per notes on sheets.  

 
 
Preliminary Budget 25/26 

●​ Sending email to staff. Wishlist items need to be submitted by spring break 
 
 

 
 
 
 


