Paragon Pain Soultions

Priority Marketing Goal:

Goal: Build a client acquisition funnel to generate high-quality leads and convert them into
paying clients for Neurosomatic Massage Therapy. 20k-40k per month

Why this Goal is Best:

e Leverage the High-Lifetime Value (LTV) of Clients: Given Neurosomatic Massage
Therapy's personalized and specialized nature, clients tend to have higher LTV because
they will return for ongoing treatments. Focusing on lead generation allows you to quickly
build a client base with the potential for recurring revenue.

e Efficiency Over Brand Awareness: With limited followers and small business status,
focusing on broad brand awareness campaigns will take time to yield results. However, a
well-targeted lead generation funnel can drive quicker conversions, directly
contributing to revenue growth in a shorter timeframe.

e Address the Time Constraint: You have 3-6 months to reach your financial goals. A
lead generation funnel that guides prospects from discovery to booking sessions rapidly
aligns with this constraint.

3 Actionable Steps for Funnel Structure and Marketing Assets

1. Create a Targeted Lead Magnet and Capture Leads Efficiently

o What to Do: Develop a valuable resource or offer that speaks directly to the pain
points of your target audience (professionals, parents, and fitness enthusiasts).
This could be an eBook, video series, or free consultation offering solutions to
chronic pain, posture issues, or sports injuries.

o How it Works: Use this lead magnet to collect contact information (email, phone
numbers) and funnel prospects into a nurturing sequence.

o Marketing Assets Needed:

m Simple landing page with an opt-in form.

m  Compelling copy that highlights the benefits of your offer (i.e., solving
chronic pain or improving quality of life).

m Follow-up email sequence with educational content and calls to action to
book an initial consultation.

o Why: This helps move your target audience (25-55-year-old professionals,
parents, fitness enthusiasts) into your funnel and nurtures them toward booking
paid sessions.

2. Run Paid Social Media Ads with Targeted Offers

o What to Do: Use Facebook and Instagram ads to target your ideal audience in
Philadelphia. Create ad campaigns that promote your lead magnet (free
consultation or downloadable guide) and direct prospects to your landing page.
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How it Works: Well-targeted paid ads can quickly generate traffic and leads.
Since your audience is local, ensure the targeting includes Philadelphia and
surrounding areas, and highlight specific pain points like posture correction or
relief from sports injuries.
Marketing Assets Needed:
m High-quality visuals and videos (e.g., client testimonials or case studies)
showing the benefits of neurosomatic massage therapy.
m Ad copy focuses on pain relief, improved mobility, or the transformation
clients can expect.
m Clear call-to-action buttons ("Book Your Free Consultation" or "Download
Now").
Why: Paid ads can generate immediate traffic and lead flow, helping you scale
your outreach beyond organic efforts.

3. Set Up an Automated Booking System with Scarcity/Urgency
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What to Do: Use an online scheduling tool (like Calendly or Acuity) to automate
the booking process and ensure that potential clients can schedule consultations
or first sessions directly from your landing page or social media profiles. Integrate
urgency tactics like “Limited spots available” or “Free consultation for the first 10
bookings.”
How it Works: Automating the booking process minimizes friction in the
customer journey and allows for immediate conversion once the lead shows
interest.
Marketing Assets Needed:

m Automated booking widget integrated into your website and social media

profiles.

m Booking confirmations and follow-up reminders.
Why: This reduces the lag between interest and action, ensuring that potential
clients can immediately book a consultation or session.

Summary of the Funnel Structure:

1. Top of Funnel (Awareness): Paid social media ads and organic content driving traffic to
a landing page offering a free consultation or valuable lead magnet.

2. Middle of Funnel (Nurturing): Email follow-ups and retargeting ads designed to build
trust through educational content and testimonials.

3. Bottom of Funnel (Conversion): Easy-to-use automated booking system with clear
calls to action and scarcity tactics to convert leads into paying clients.

By implementing these steps, your business can quickly generate leads, nurture them through
educational and trust-building tactics, and convert them into clients, aligning with your revenue
goals of $20K-$40K per month within 3-6 months.



To achieve your revenue goal of $20K-$40K per month for Neurosomatic Massage Therapy
within a 3-6 month timeframe, with a small budget and using channels like Facebook,
Instagram, TikTok, X, and LinkedIn, the most effective marketing asset to prioritize is a
high-converting video ad campaign (with an emphasis on short-form videos for social media
platforms).

Why Video Ads?

1.

Engagement and Reach: Video ads perform well across all the platforms you're
using—Facebook, Instagram, TikTok, LinkedIn, and even X. Videos can demonstrate the
benefits of Neurosomatic Massage Therapy in a highly engaging, visual format that
resonates with your target audience.

Emotional Appeal: Video allows you to connect emotionally with your audience, which
is critical in a service like massage therapy where trust and personal connection are key
to conversions. You can showcase client testimonials, success stories, and the benefits
of your therapy visually.

Viral Potential and Fast Reach: Platforms like TikTok, Instagram Reels, and Facebook
ads are particularly good for achieving fast reach. With well-targeted video content, you
can generate substantial awareness and engagement quickly, which is essential given
the short timeframe.

Cost-Effective for Small Budgets: With a small budget, video content on social media,
especially in the form of short-form ads or organic posts, can be boosted or promoted
effectively with even modest ad spends. TikTok and Instagram Reels, in particular, offer
organic virality and low-cost paid promotions compared to traditional ad formats.

Target Audience for This Business and Goal

Demographic: Women and men aged 25-55, particularly professionals, parents, and
fitness enthusiasts in Philadelphia.

Problem Awareness: Prospect is aware of his problem or a desire but isn’t aware that
the solution even exists.

Level 1 Marketing Sophistication: There is no competition. This can be a blessing or a
curse. This usually happens when there is a technological breakthrough or when an
existing product is found to solve a problem in a different market.

Psychographic: This audience is health-conscious and looking for pain relief, improved
physical performance, or stress reduction. They may also be dealing with chronic pain
from sedentary work or physical activities.

Pain Points: Chronic pain, stress, poor posture, mobility, and sports-related injuries.

Competitor Research and Customer Personas

Competitors in the Market:



1. Chiropractors: Offer adjustments and spinal manipulations to relieve pain. Often
promise immediate relief but may not address long-term structural issues.

2. Physical Therapists: Focus on exercises and rehabilitation. May be seen as more
traditional and trusted but often have slower results.

3. Massage Therapy Clinics: Offer pain relief through various massage techniques but
may not specialize in long-term, corrective treatment like Neurosomatic Massage
Therapy.

4. Pain Management Clinics: Often rely on medications or injections for pain relief, which
may be appealing for short-term relief but not long-term health.

Initial Awareness Stage:

See: Pain relief solutions are available beyond medication and surgery.
Hear: "We offer a structural approach to pain relief that goes beyond temporary fixes."
Feel: Recognize their current frustration with traditional treatments and begin to feel
hopeful about a new approach.

e Believe: There is a better way to address chronic pain by focusing on root causes
(structural imbalances).

e Trust: The method is scientifically based and has successfully helped people like them.

Trust-Building Stage:

e See: Real testimonials, success stories, and specific case studies of patients who
overcame chronic pain.

Hear: "Our therapy is different because it corrects the structure, not just the symptoms."
Feel: Relief in knowing that others in similar pain have found lasting results.

Believe: Neurosomatic Therapy is a credible and proven method.

Trust: The therapists are experts trained in a unique, specialized field.

Consideration Stage:

e See: Detailed explanations of the therapy and its impact on various pain conditions (e.g.,
back pain, migraines, sports injuries).

e Hear: "Unlike chiropractors or traditional massage, we focus on lasting structural
alignment."
Feel: Reassured that this is a solution tailored to their specific issues.
Believe: This method works where other treatments failed.
Trust: The clinic’s credentials and the specialized training of its therapists.

Desire and Decision-Making Stage:

e See: Clear CTAs (e.g., "Book a Free Consultation") to take immediate action.



Hear: "Limited slots available—start your path to pain-free living today."
Feel: Urgency and excitement to start their healing journey.

Believe: This is the right solution for their specific pain problems.

Trust: Confidence that Paragon Pain Solutions delivers long-term results.

Action Stage:

See: Easy booking system with confirmation of professional care.

Hear: "Our method has helped hundreds of people like you get back to living pain-free."
Feel: Anticipation for pain relief and better mobility.

Desire: To achieve the dream of living without pain.

Trust: The clinic will provide a transformative solution to their chronic pain.

Ad Ildeas

Paragon Pain Solutions: A Structural Approach to Lasting Pain Relief
Are You Tired of Chronic Pain That Just Won’t Go Away?

If you're like many of our clients—busy professionals, active parents, or fitness
enthusiasts—chronic pain may have become a part of your daily life. Whether it's back pain
from sitting at a desk all day, joint pain from overuse injuries, or neck pain from poor
posture, you've likely tried multiple solutions without finding the lasting relief you need.
Painkillers, traditional massages, or even physical therapy might have given you temporary
relief, but you're still searching for a solution that works long-term.

We understand your frustration, and we're here to offer you something different.

Discover a Pain Relief Solution That Targets the Root Cause

At Paragon Pain Solutions, we specialize in Neurosomatic Massage Therapy—a
scientifically-based method that goes beyond treating the symptoms of pain. Instead of just
offering short-term fixes, we focus on correcting the structural imbalances in your body that are
causing your pain.

e Hear it from us: "We offer a structural approach to pain relief that goes beyond
temporary fixes."

o Feel hope: Traditional treatments might have failed, but there’s a better way to get to the
root of your pain and address it for good.



Our therapy is designed for people just like you who are tired of living with pain and want to
find a solution that offers real, lasting results. Imagine a life without daily discomfort, where
you can return to the activities you love—pain-free.

Real Results, Real People

We know that trusting a new therapy can be difficult, especially if you've tried other treatments
with limited success. But at Paragon Pain Solutions, we have countless testimonials and
success stories from clients who, like you, were skeptical at first but now live free from the
chronic pain they thought would never go away.

e Hear from others like you: "Our therapy is different because it corrects the structure,
not just the symptoms."

e Feel reassured: People just like you have found long-lasting relief through
Neurosomatic Massage Therapy.

Our approach is built on years of expertise, and we use advanced techniques to correct the
issues at the root of your pain. We don’t just treat the symptoms, we address the structural
imbalances in your body that are causing your discomfort.

Introductory offers

1. 50% Off First Session: Offer a steep discount on their first Neurosomatic Therapy
session to encourage new clients to try it out.

2. Buy One, Get One Half Off: Let clients bring a friend or book a second session for half
the price when they purchase their first session.

3. Complimentary 15-Minute Consultation: Offer a free consultation before their first
session to discuss their pain points and explain how Neurosomatic Therapy can help.

4. Free Add-On Service: Provide a free 15-minute add-on service (e.g., aromatherapy, hot
stones, or cupping) with their first full session.

5. Introductory Package: Create a bundle where clients can purchase a package of 3
sessions at a discounted rate to experience the full benefits of the therapy.

6. First-Time Client Discount: Give new customers a fixed discount, like $25 off their first
session, to make it more accessible.

7. Referral Program: Offer a free or discounted session to any new client who is referred by
an existing customer, benefiting both parties.



8. 30-Day New Client Pass: Create a pass where new clients get unlimited access to
therapy sessions for a set fee during their first 30 days.

9. Group Intro Class: Host a small group introductory class where multiple new clients can
experience a shorter version of your therapy at a lower cost.

10. Loyalty Starter: Offer new clients a stamp card where after their first session, they can
earn stamps for discounted or free future sessions after several visits.
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Body Text:

Why wait to experience relief? Here are 3 reasons to grab this offer NOW:



1. Immediate Pain Relief: Neurosomatic Therapy targets the root causes of pain and
tension, so you feel better faster.

2. Limited Time Offer: Don’t miss out on your chance to experience premium therapy at a
fraction of the price. 50% off first session!

3. Take Control of Your Wellness: The sooner you start, the sooner you can enjoy a life
free from chronic pain and stress.

DM us the word "RELIEF" now to claim your intro offer!

Example DM Conversations

Conversation 1: Building Trust and Addressing Pain Points

Customer:
"RELIEF"

You:
Hi there! Thanks for reaching out. I'm excited to help you experience the benefits of
Neurosomatic Therapy. What kind of pain or discomfort are you currently dealing with?

Customer:
I’'ve been having chronic neck and shoulder pain for a while now. It gets really bad after sitting at
my desk all day.

You:

That sounds frustrating, especially with it affecting your day-to-day life. The good news is that
our Neurosomatic Therapy is designed to target exactly those kinds of issues, releasing tension
and correcting postural imbalances. With the current offer, you'll get 50% off your first session,
S0 you can experience real relief for just [insert price]. Shall we go ahead and book your first
session?

Customer:
That sounds good! How long is a session?

You:

Each session is about 60 minutes. During that time, we’ll focus specifically on relieving your
neck and shoulder pain, while also addressing any underlying factors that might be contributing
to the discomfort. | can book you in for a session this week if you're ready!

Customer:
Let’'s do it! What days are available?

You:
Great! We have openings on [Insert Days/Times]. Would any of these work for you?




Conversation 2: Highlighting Value and Encouraging a Commitment

Customer:
"RELIEF"

You:
Hi! Thanks for messaging. I'd love to help you experience the benefits of Neurosomatic Therapy.
Are there any specific areas you’re looking to improve with your session?

Customer:
| have lower back pain that | can’t seem to get rid of.

You:

Lower back pain is something we treat often with Neurosomatic Therapy. It's amazing how
much relief you can feel after just one session. And right now, with our 50% off intro offer, your
first session is only [insert price], making it the perfect time to start your healing journey. How
does that sound to you?

Customer:
That sounds pretty good. I'm just not sure if one session is enough.

You:

That's a great point! While one session can provide significant relief, chronic issues like lower
back pain usually benefit from a few sessions to fully address the underlying causes. That’'s why
many clients start with our intro offer and then decide to continue. You'll be able to feel the
difference after just one session, and we can plan from there. Ready to give it a try?

Customer:
Yeah, I'll give it a shot.

You:
Awesome! | have some openings available this week. What day works best for you?

Conversation 3: Overcoming Hesitation with Reassurance

Customer:
"RELIEF"

You:
Hi! Thanks for messaging. I’'m excited to introduce you to the benefits of Neurosomatic Therapy.
What’s been bothering you lately in terms of pain or discomfort?



Customer:
| get tension headaches all the time. I've tried massage before, but nothing really works
long-term.

You:

| hear you—tension headaches can be debilitating. What makes Neurosomatic Therapy different
is that we don't just treat the symptoms; we focus on the root causes, such as muscle
imbalances or misalignments. With the current 50% off intro offer, it's a great way to see how
effective this approach can be, and it’s only [insert price] for your first session. Does that sound
like something you'd like to try?

Customer:
Maybe. I'm just worried it'll be the same as other massages I've tried.

You:

That’s totally understandable. What's different with Neurosomatic Therapy is how we assess
and treat the whole body. I'd love to offer you a personalized session targeting your specific
issues. Plus, with the discount, there’s little risk in trying something new! What do you
think—want to give it a go?

Customer:
Alright, let’s give it a shot!

You:
Fantastic! When would you like to schedule your first session? | have availability on [Insert
Days/Times].
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