Oakfield Recreation Department — Meeting Agenda
Date: Aug 12th, 2024 — Time: 7:00 pm - Location: Katy's Log Cabin

Call Meeting to Order 7:00 by J. Marschie

Attendance: J. Rhode, D. Shady, J. Marschie, A. Kintzler, S. Fisher, N. Draves, P. Larson,
G. Deer, C. Fisher

Treasurer’s Report:  Checking- $-19,760.79 CD - $5,2043.76

Baseball/Softball
Equipment Hand In - J. Marschie will take care of the last call for equipment.
Uniform Hand In - D. Shady will email out for drop-off.
Fence take down - Wednesday, August 14th, 6:00.
e Fisher Family & Schepp for taking down other fences.
Batting Cage take down-TBD in October
Tournament Review
Profit - ($4300 Girls) ($7990 Boys)
Raffle Update ($1200, would do 50/50)

e S. Fisher will raffle off the bat to Oakfield families, once
approved with Team Sports. Raffles will take place at the
next board meeting.

Areas of success or improvements

e SOFTBALL: Hard stops need to be cut out. And we need to add a
weather rule (similar to baseball). Forfeit needs to be added to rules.
If 3-way tie, head to head is voided.

e BASEBALL: Rule changes the weather (score goes back to last
completed inning, minimum of 4 complete innings). If 3-way tie,
head to head is voided—when not all teams have played one another
during pool play.

e CONCESSIONS:



o Allowing coaches/head coaches not to do volunteer hours as
an incentive to coach. We discussed—it really is not possible,
we need the numbers. Coaches are highly recommended to
do diamond duty instead of concessions. We also discussed
incentives and felt that even though we wish we had better
options, coaches coach for the kids and our program, not
incentives. Tournaments, regardless of the sport, need the
help of all of our volunteers to get the jobs done.

Season Review-NONE

Power to East Booth- D.Shady & J. Marschie will look into the cost to run
electrical

West Batting Cage Turf - Motioned by S. Fisher donated $1000 toward turf. Second
by D. Shady. Passed.

Other items to discuss:

e Baseball Coordinator: We will need a new coordinator to follow C. Fisher
for the 2025 baseball tournament in order to take over for the 2026 season.

e Discussion to increase field crew payment: A. Kintzler motioned to C.
Fisher to receive a one-time bonus of $500 for the season due to the
over-commitment needed for extra games and rain-out. C. Fisher was
scheduled to do 87 diamonds (plus tournaments) over the spring and
summer, with multiple rain-outs. Seconded by P. Larson. Passed.

o Will discuss 2025 season pay rate, TBD.

Basketball
Shot Club reminder—A. Kintzler will email out. End of September, turn into a coach.
Discuss the upcoming season

Set Registration Date: September 9th -20th, Final cutoff 27th. A. Kintlzer will prep
& email out.

Discussion for Tournaments
4 Teams or 8 Team styles
Run more than 1 in a day?
Tabling for future date.

Other items to discuss



Volleyball
Update on Season- 1 team per level, really low numbers.
Any needs—Possibly new balls?
Other items to discuss

Miscellaneous

Any updates to any policies before basketball season begins: J. Marschie will
update and send.

Anything Else to discuss
Next Meeting: September 23rd, 6:00 PM

Adjourn 8:34 PM
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