Uepkacbkuii 1ep:KkaBHUN TEXHOJIOTTYHUMA YHIBEPCUTET

®dakyapTeT €eKOHOMIKH Ta YTPABIIHHS

Kadenpa menemxmenty ta 6i3Hec-aMiHICTPYBaHHS

CHNJIABYC
HABYAJBHOI JUCIHHUILTIHHA

CrpareriyHuili MeHeKMEHT T4 JIi/IEPCTBO

OCBITHIH PIBEHb MariCTepChbKUH

CraTryc TUCHUILTIHU O00B’A3K0Ba

CremiaibHICTh 073 | MeHem»KMEHT

OCBITHS IporpamMa bizHec-agMiHICTPYBaHHS

OOCAT AUCITUILIIHA 6 xpeautu ECTS (180 roamn)

Buju aynuTopHUX 3aHATH Jlex1i, mpakTHU4H1 3aHITTS

InmBiyaipHI 3aBAAHHS 3aBJIaHHs 3 IEPEJIIKYy TEM CaMOCTIHHOT poOOTH

dopma cemecTpoBoro koHTpoato | Ierur y 1,2 cemectpi

MoBa BUKJIaJaHHS YKpaiHCchKa

[Ipenmer [IpenmMeToM Kypcy € BHBUEHHS CTYJIEHTaMH TEOPETUYHHUX 1

JTUCIUTUTIHU METOJIOJIOTTYHUX OCHOB CTPAaTEri4yHOro MEHEHKMEHTY,
IJIaHyBaHHS 1 PO3POOKHM CTpaTerii MmiANpHEMCTBA B YMOBax
HEBHU3HAYEHOCTI 1 HemependadyyBaHOCTI 3MIH Y 30BHIIIHbOMY
CEPENIOBUII, BUPOOJEHHS TOJITUKA 1 MPOIEAYpP B MIATPUMKY
HOT0 TOMATBIIOTO PO3BUTKY HAa PHUHKY B JOBTOCTPOKOBIM 1
KOPOTKOCTPOKOBI# MEPCIEKTUBI; MPUHIINITH, TUIH, IHCTPYMEHTH
JiepcTBa Ta 3a0e3MeueHHs] TPUBAJIOro JAUTOBOTO MapTHEPCTBA B
0i3HECl.

Merta € HajaaHHs 3700yBauaM HEOOXIIHMX TEOPETUYHUX 3HaHb 1

BUKJIaJaHHS MPAKTUYHUX HABUYOK, SIKI MOXKYTh OyTH BUKOPUCTaHI sk 0a30Bi

JTUCIIUIUIIHA IpU BUBYCHHI I1HIIMX JUCIUIUIIH, a TaKOX SK OCHOBa MpH
BUKOHAaHHI (PYHKIIIM CIemiaigicTa ynpaBIiHCBKOTO TPOoQLI0 Ha
HNIIPUEMCTBAX Ta B YyCTaHOBaX, a TakoX (OpPMyBaHHS Yy
CTYIICHTIB HayKOBHX 1 mpodeciiiHuX 3HaHb y chepl eheKTUBHOTO
JTAEpCTBa, PO3BUTOK TICUXOJOTIYHOT KYyJABTYpPH MaiOyTHHOTO
KEepIBHUKA 1 OCBOEHHS TEXHOJIOT1M CTBOPEHHS 1 MPOCYBaHHS
ocoOucToro OpeHmy KepiBHUKA-JTiAepa, aKTUBI3aIlisd JiIePChKOTO
NOTEHIIATy K CYKyMHOCTI YMIHb CAMOYIPABIiHHS 1 YIIPaBIiHHS
IHIIUMU JTIOJIbMH.

Pesynbraru [lnanyBatu AiSVIBHICTH OpraHizalli B CTparerivHoMy Ta

HaBYaHHS TakTugyHOMY po3pizax (ITP05);
JleMOHCTpyBaTH JiIepCbKi HAaBUYKH Ta BMIHHS MpaIOBaTU Y
KOMaH/I1, B3aEMOJIISATU 3 JIIOAbMHU, BIUTUBATH HA 1X MOBEAIHKY IS
BUpimeHHs npodeciiaux 3ana4d (I1P10);
BwmiTu neneryBatu MOBHOBAJICHHSI Ta KEPIBHUIITBO OpraHi3alli€lo
(maposzainom) (ITP12).




Temarnunuit Tema 1. EBomroris po3yMiHHS Ta mepefdoadeHHsT MaiOyTHHOTO
IUIaH oprasizaiiu
JCLUILTIHA Tema 2. IlepemymMoBH 3aCTOCYBaHHS CTPATET1YHOTO YIIPABJIIHHS B
oprasizairisix
Tema 3 CepenoBuiiie rocrnogapchbkoi oprasizaiii
Tema 4. BuzHaueHHs1 KOHKYPEHTOCITPOMOXKHOCTI OpraHizarlii
Tema 5. Meroau aHamizy Ta MPOTHO3YBaHHS PO3BUTKY
cepeIoBHIIa opraHizarii
Tema 6 Crpareriune ymOpaBlIiHHA SK peami3allis ILIhOBOTO
X0y
Tema 7 Meta y cTpareriyHOMY yMpaBIliHHI
Tema 8. CyTHICTB CTpaTerii Ta «CTpaTeriyHoro Habopy»
Tema 9. Crpareriyne ympaBliHHS SK peai3alis UILOBOTO
1IX0TY
Tema 10 Ctpareriusi mianu, TPOEKTH 1 MPOrpamMu
Tema 11  Opranizamiiine  3a0e3mneyeHHsT  CTPATETIYHOTO
YIPABIIIHHS
Tema 12 d1HAHCOBO-EKOHOMIYHI acmeKkTH  peaiizarii
CTpaTeriyHuX IJIaHIB 1 Tporpam
Tema 13 ComianbHO-IICUXONOrIYHE 3a0e3MeYeHHsl MPOLECiB
CTpaTeriyHoOro YMpaBliHHA Ta (OpPMYyBaHHA CTpaTerigyHoi
MOBETIHKY TIEPCOHAITTY
Tema 14 [Hdopmartiiino-aHamiTUUHE 3a0€31eYeHHS
CTPATEri4YHOrO yIPaBIiHHS
Tema 15 Ilcuxomnoris 0coOMCTOCTI B yIIpaBiIiHHI
Tema 16 [Icuxonmoriudi 0coOIUBOCTI KEPIBHUIITBA
Tema 17 MotuBanisa sk rojoBHa (YHKIS CydacHOi Teopii Ta
MIPAKTUKA MEHEKMEHTY
Tema 18 KomyHikaTuBHI 3acajy yIpaBIiHHS JIIOIbMU
IToniTuka [TomiTuka 1MIOA0 BiABIYBaHHS: BIJIBIAYBaHHS 3aHSATH € OJHUM 3
JTUCLIMIUIIHA 000B’S3KOBUX KOMIIOHEHTIB OI[IHIOBaHHA. 3a 00’ €KTUBHUX

NpPUYMH (HallpUKJIad, XBOpoOa, MpaleBIalliTyBaHHs, MI)KHAPOAHE
CTa)XyBaHHsI) HaBYaHHS MOXXE BITOyBaTHUCh 3a 1HIWBIAYaJIbHUM
rpadgikoM HaBuYaHHs 3/00yBaya 3a MOTOKEHHSIM 13 KEPIBHUKOM
Kypcy.

[TomiTuka WIOAO HAEMIAMHIB Ta MEpecKIaJaHHs: poOOTH, SIKI
3MAI0THCA 13 TOPYLIEHHSM TEPMIHIB 0€3 TOBWKHHUX MPUYHH,
OIIIHIOIOTBCS Ha HWk4y OmHKY (75% Bl  MOXIHBOI
MaKCUMaJbHOI KUIBKOCTI OaliB 3a BHUJI JiSUIBHOCTI OalliB).
nepecKiaaHHsT MOAYIIIB BiIOyBAa€ThCA 3a HASBHOCTI MOBAXHUX
IPUYKH (HAIPUKIad, JIKapHIHUN).

[TomiTuka MO0 akageMIYHOI JOOPOYECHOCTI: BUKOPUCTAHHS
JIEBACIB, KOHCIEKTIB, KHUI' Ta 1H. MiJ 4ac KOHTPOJbHUX POOIT
3a00poHEH1. MOOUIBLHI TPUCTPOI JIO3BOISETHCSI BUKOPHCTOBYBATH




JMILIE MiJ 4ac OH-JIAWH TECTyBaHHS Ta MIATOTOBKU MPAKTUYHHUX
3aBJaHb MiJ1 9ac 3aHsITTA.

JloTprMaHHsS aKkaJeMi4HOi JOOpOUYECHOCTI 37400yBauaMu OCBITH
nepeadavae:

caMOCTiifHe BUKOHAHHS HaBUaJbHUX 3aBJaHb, 3aBAaHb TOTOYHOTO
Ta MiJICYMKOBOTO KOHTPOJIIO PEe3yNbTaTiB HaBUYaHHA (175 ocid 3
O0COOJIMBUMH OCBITHIMH MOTpeOaMu 111 BAMOTa 3aCTOCOBYETHCS 3
YpaxyBaHHIM IXHIX 1HIUBIIyalbHUX MOTPEO 1 MOKIUBOCTEN );
MOCUJIaHHS Ha JpKepena iHdopmalli y pa3l BUKOPUCTAHHS 1J1€H,

(HayKOBOT,

PO3pO0OOK, TBEPAKECHB, BIIOMOCTEH;

JOTPUMaHHS HOPM 3aKOHOJABCTBA TIPO AaBTOPCHKE TMIPaBO i
CYMDXKHI MIPaBa;

HaJlaHHS JIOCTOBIpHOi 1H(DOpMarlii mpo pe3yapTard BIACHOI

TBOPYOi)  JISJIBHOCTI, BHUKOPHUCTaHI  METOIUKH

JOCIUDKEHD 1 JpKepesia 1Hbopmaliii.

IIpi3Buie, iM’s1, MO OATHKOBI1

Pynenko Okcana AHartoJiiBHA

HaykoBuii cTyniHb

Kanguaar eKOHOMIYHHMX HayK

BueHe 3BaHHS JloneHT

ITocana JlotieHT Kadeapu MEHEJIKMEHTY Ta
0i3HeC-aAMIHICTPYBAHHS

Micue pobotu Yepkacbkuit Jep>KaBHUM TEXHOJOTTYHU I
YHIBEPCUTET

Anpeca kadenpu 907-1

Konraktuuii TenedoH 0988895485

[Ipodaiin BukIamaga

https://mba.chdtu.edu.ua/rudenko-oksana-anatoliyiv
na/

e-mail:

o.rudenko(@chdtu.edu.ua

[Ipodaitn qucuumniinu

https://moodle.chdtu.edu.ua/course/view.php?1d=23
69

Po3sknan koHcynbTamii

https://mba.chdtu.edu.ua/grafik-pryjomu-zaborgova
nostej-ta-konsultaczij/




