
South Dakota High School Activities Association 

Board of Directors Strategic Planning/Goal Setting 

Wednesday, July 29, 2026  ∙ 10:30 A.M CST 

SDHSAA Office Board Room- Pierre, SD 

 
Zoom Link: https://tinyurl.com/SDHSAA-SP2026 

 
(Note: No official action will be taken at this meeting, it is for SDHSAA planning and 
goal setting purposes only) 
 

1.​ Call the meeting to order 
2.​ Pledge of Allegiance 
3.​ Introduction of Board and Staff Members 
4.​ Opening remarks- President Hartmann 

a.​ Board Meeting Protocols and Procedures- 1 reading/2 readings 
b.​ Vision, Mission, and Beliefs Statements- Dr. Swartos 
c.​ The History and Value of a State Organization/Making the Case for 

Education-Based Athletics and Activities- Dr. Swartos 
d.​ Contact information review/update 

5.​ Review 2025 Strategic Planning Minutes- President Hartmann 
6.​ NFHS Summer Meeting Comments and Reflections- Staff who attended 
7.​ Review Board Policy Manual, Constitution/By-Laws, Yearbook- SDHSAA Staff 
8.​ Review the FY25 Audit 
9.​ Review the budget, and adjustments for FY 27- Swartos/Jahn 
10.​Updated procedure for selection of state basketball officials.  
11.​Legislative Considerations/GOAC- Dr. Swartos 
12.​Site Selection Committee 26-27- President Hartmann 
13.​Review SDHSAA Constitutional Revisions for 2026-27- President Hartmann, 

SDHSAA Staff 
14.​Sub-Committee Updates (Transfer, Success Factor)- Dr. Swartos  
15.​Discuss Superintendent Group Priorities- Dr. Danielsen, Mr. Long, Mr. Kosters 
16.​Discuss Secondary Principals Group Priorities- Mr. Rollinger, Mr. Allison 
17.​Discuss Activities Directors Group Priorities- Mr. Wilson, Mr. Bauer 
18.​Discuss School Board Member Group Priorities- Mr. Hartmann, Mr. Clanton 
19.​Executive Staff/Board comments, concerns, & suggestions 
20.​Review Goals for 2025-26, Dr. Swartos and President Hartmann 
21.​Set goals for 2026-27, President Hartmann, Board, and Staff 
22.​Adjourn 

 
 

Respectfully Submitted, 

 
Daniel Swartos, Ed.D. 
SDHSAA Executive Director 

SDHSAA- Serving Students Since 1905 

Board President – Mr. Randy Hartmann​ ​ Executive Director – Dr. Daniel Swartos 

Assistant Director – Mrs. Kristina Sage​ ​ ​ Assistant Director – Mr. Randy Soma 

Assistant Director – Mr. Brooks Bowman​                                    Finance Director – Mr. Isaac Jahn 

 

https://tinyurl.com/SDHSAA-SP2026
https://drive.google.com/file/d/1kv89MYEgdmSsuQFkBFkE3hepzq0d1uoR/view?usp=drive_link
https://drive.google.com/file/d/1WStMrDyhGs4_6HkeGTMdW7kXz76BXVrC/view?usp=drive_link
https://drive.google.com/file/d/1WStMrDyhGs4_6HkeGTMdW7kXz76BXVrC/view?usp=drive_link
https://drive.google.com/file/d/1l2ThdlsDoyQxuno5zcxoCPCXjlPDTVFo/view?usp=drive_link
https://drive.google.com/file/d/1vXCo0gd6nUMfHm2yY0EmF-BLw0Oab1Oo/view?usp=drive_link
https://drive.google.com/file/d/1LRgCvOPAA2l-6TrMTWiFn1AvSr74Uin2/view?usp=drive_link
https://drive.google.com/file/d/1bOSUipjB5WcRh4xrgWaOkN_MTxm1itvL/view?usp=drive_link
https://drive.google.com/file/d/1ekCNlJC7qW1YxnwD4tvYXAGqsvxyBphm/view?usp=drive_link
https://drive.google.com/file/d/1rZu4hl1BJy5y78zU-S1THFvCKBAylARu/view?usp=drive_link
https://drive.google.com/file/d/1LfkssB_42QzHp32gS9Xwkvp-qRMxq6K9/view?usp=drive_link
https://drive.google.com/file/d/1hmTt-D_jigMDQ1njv3j8TJyTx7IrDJZ-/view?usp=drive_link

