Hunter Jumper Exhibitors of Oklahoma
Meeting Agenda

12/15/19
12:00
P.M.

Type of Meeting: General
meeting

Meeting Facilitator: Tiffany
G.

Invitees: All HIJEO board, members and
professionals

|. Call to order

a. Roll call — Sara Carter, Kalea Maxwell, Amanda Eggleston, Julie Gass, Nicole Leib,
Tiffany

George, Melissa Buffington, Karen Perry, Lindsay, Sara T, Megan D., Shaw McCorkle,
Noreen McCorckle, Linda Keely, Rebecca Buchanan

[I. Approval of minutes from last meeting

a. Finance
report

[ll. Open issues

a. Fall Finale
i
Finances

1. Will break even for Fall
Finale



Thoughts

i. Schedule needs some editing to help show days be
shorter

ii. Overall happy with the show
management

IV. New business

a. Year-end award
budget

i. Treasures report: $96,618 but doesn’t include sponsorships and fairgrounds for
the Fall

Finale will have about $70,000 after all bills paid. Note: Very comparable to
what we were last year at this time

ii. Allotting around $15,000 for
awards

iii. Kalea mentioned that if HJEO is an affiliate of USHJA. HJEO can receive
discounts on

awards and receive free

advertising.
iv. A motion was made to spend $15,000 on the awards banquet it was
approved

b. Email j ysing email service and link will be on the website all HJEO members will be

notified

ii. Using Group Me to communicate with interested members about HJEO
meetings

V. Finalize division information and points

1. Splitting Childrens hunter by younger and
older



2. Splitting the Childrens equitation as
well

3. Green pony division not in the bylaws but discussion occurred to make
green

ponies a year end division or combining it with another pony
division
ii. Tiffany made a motion made to make a green ponies division a division for

year end

awards it was seconded by Sarah and it was voted upon and approved by
the board

1. The proposed change was to divide the green hunters into 3’ greens, and
combine

the 3'3 and 3’6
greens

2. A motion was made seconded and approved for this
change

b. Points — proposed by Wednesday the 18" and finalized/lock on 12/27/19
at noon.

c. Banquet booklet ads — January 24™ deadline
for ads

i. Submit ads to Sara
Carter:

d. Banquet: Feb.
1

VI. Adjournment

a. January 12" next meeting -- location and time to be
determined



Minutes submitted by Rebecca
Buchanan



