UBND HUYEN THANG BINH_ CONG HOA XA HOQI CHU NGHIA VIET NAM
TRUONG THCS PHAN DINH PHUNG Poc Iap - Tw do - Hanh phiic

Sb: 140 /KH-PDP Binh Minh, ngay 31 thang 8 nam 2024

KE HOACH GIAO DUC NHA TRUONG
Nim hoc 2024 - 2025

Phin thir nhét
Mot so ket qua dat dwge trong nam hoc 2023 - 2024
PANH GIA HQC SINH THEO THONG TU 22/2021/TT-BGDPT
POI VOI KHOILOP 6,7, 8

Noi dung Két qua dat duge
Hoc tap Tt SL: 158/460 ; ty 18: 34,35%
Hoc tap Kha SL: 172/460; ty 1&: 37,39%
Hoc tap Pat SL: 128/460: ty 1&: 27,83%
Hoc tap Chua dat SL: 2/460; ty 1&: 0,43% (sau khi kiém tra lai 0/460 ty 1€ 0%)
Rén luyén Tt SL: 448/460: tv 1&: 97,39%
Rén luyén Kha SL: 12/460: ty 1&: 2,61%

PANH GIA HQC SINH THEO THONG TU 58 VA 26/2020/TT-BGDPT
POI VOI KHOI LOP 9

Noi dung Két qua dat duge
Hoc luc Gioi SL: 44/134; ty 1&: 32,84%
Hoc luc Kha SL: 56/134; ty 18: 41,79%
Hoc luc T. Binh SL: 34/134; ty 18: 25.37%
Hoc luc Yéu SL: 0/134; ty 1€ 0,0%
HK tot SL: 123/134; ty 1&: 91,79%
HK kha SL: 7/134; ty 1&: 5,22%
Lép 9 TNTHCS SL: 134/134: ty 1&: 100%

KET QUA TUYEN SINH 6, TUYEN SINH 10, HSG LOP 9
Noi dung Két qua dat dugre
Tuyén sinh 16p 6 (2024 - 2025) SL: 160/160; ty I 100%
Tuyén sinh 16p 10: 95/134 (2024 - 2025) 73,0%
HSG 16p 9 cap Huyén Gidi cd nhan: Dat 12 gidi
Toan doan: vi thw 11/21 triueong

KET QUA THI PUA NAM HOQC 2023-2024

Tap thé trudong Lao dong tién tién
Cong doan trudong Hoan thanh tdt nhiém vu
Chi b0 trudng Hoan thanh tot nhiém vu
DPoi TNTP Lién doi tién tién
Lao dong tién tién c4 nhan 30 ca nhan
Pé nghi CSTP co 56 05 ca nhan
Bing khen UBND Tinh 0 c4a nhan




| Gidy khen UBND Huyén | 03 c4 nhan

Phan thi hai
Ké hoach giao duc nam hoc 2024-2025
Thire hién Quyét dinh sé 2236/0D-BGDPT ngay 23/8/2024 cia Bé Gido
duc va Pdo tao ban hanh Ké hoach nhiém vu, gidi phap trong tam nam hoc
2024 - 2025 cia nganh Gido duc; Céng vian so6 2935/BGDPT-GDTrH ngdy
30/7/2024 cia B6 GD va PT vé viéc hwong dan thuc hién nhiém vu giao duc
trung hoc nam hoc 2024 - 2025;

Can cit Thong tw sé 32/2018/TT-BGDPT ngdy 26/12/2018 cia Bé Gido
duc vao dao tao ban hanh Chuwong trinh gido duc phé théng 2018,

Can cit van ban sé 5512/BGDDT-GDTrH ngay 18/12/2020 ciia Bé Gido
duc va Pao tao vé viée xdy dung va 16 chirc thuc hién ké hoach giao duc cua
nha truong,

Can cir Quyét dinh s6 1898/0P-UBND ngay 13/8/2024 ciia Uy ban nhdn
dan tinh Qudng Nam vé viéc ban hanh Ké hoach thoi gian ndm hoc 2024 - 2025
doi véi gido duc mam non, gido duc phd théng va gido duc thuwong xuyén dp
dung trén dia ban tinh Quang Nam,

Can cir Cong van so 2450/SGDPT-GDTrH ngay 15/8/2024 ciia S¢ GDPT
vé viéc hwong dan thuc hién nhiém vu gido duc trung hoc nam hoc 2024 - 2025;

Can cit Céng van sé 185/PGDPT ngay 22/8/2024 ciia Phong Gido duc va

Dao tao huyén Thang Binh vé viéc hwong dan thuc hién nhiém vu giao duc
THCS nam hoc 2024 - 2025;

Can cit tinh hinh thuc té, Truong THCS Phan Pinh Phiing xdy dung ké
hoach giao duc nha truong nam hoc 2024 - 2025 nhw sau:

I. BOI CANH GIAO DUC NHA TRUONG
1. Bdi canh bén ngoai
a) Thoi co

- Pang va Nha nudc c6 chu truong ro rang vé viéc chi dao thuc hién ddi
m&i cin ban toan dién gido duc va dao tao théng qua Nghi quyét sb 29-NQ/TW
ngay 4/11/2013 Hoi nghi Trung wong 8 Khoa XI vé d6i mdi cin ban, toan dién
giao duc va dao tao.

- Toan thé cac Bo, Ban, Nganh déu hiéu duoc su can thiét phai thyc hién
d6i méi chuong trinh gido duc phd thong dé thay d6i van ménh va su phat trién
ctiia quc gia. Cac Bo dd c6 nhimg phdi hop dé c¢6 vin ban hudng din cac dia
phuong thuc hién cac diéu kién nhu xay dung CSVC, trang thiét b day hoc; ché
do tién luong cho gido vién, ché do hoc sinh...

- Poi séng kinh té ctia nhan dan ¢ dia phuong xa Binh Minh 6n dinh va
ngay cang dugc nang cao, su nghiép gido duc dugc quan tam.
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- Céac chu truong chinh sach vé d6i moi can ban, toan dién gido duc va dao
tao cling nhu trién khai thyc hién Chuong trinh GDPT 2018 da dan di vao cudc
song giup nang cao nhan thirc va hanh dong ctia moi nguoi.

- Cong tac gido duc cia nha trudong ludn c6 sy quan tdm cua cia Pang uy,
chinh quyén, cac ban nganh, doan thé dia phuong, dac biét duogc sy chi dao cua
UBND huyén, Phong GDDT huyén Thing Binh dau tu xay dung co s& vat chat
dap tmg dam bao nhu cau phuc vu cho viéc day va hoc cta nha trudng.

b) Thach thirc

- Kinh té dia phuong co6 phat trién nhung chwa on dinh, thu nhap ngudi dan
trong vung con mang tinh vu mua.

- Van con mot sd cha me hoc sinh chua that sy nhiét tinh trong viéc phoi
hop v6i nha truong gido duc con em.

- Tinh hinh trat tu x3 hoi c6 dién bién phirc tap, mit trai cia co ché thi
truong anh huong dén nganh gido duc néi chung va cac nha truong noéi rieng.

2. Bdi canh bén trong

a) Piém manh: Trai qua 25 ndm xay dyng va trudng thanh truong THCS
Phan Pinh Phiung di dao tao va bdi dudng duoc nhiéu thé hé hoc trd trd thanh
nhirng cong dan tt, nhiéu hoc sinh 13 can bo chii chdt & cac don vi, dia phuong,
thanh dat trong cudc séng.

- Ngudn luc: Co s& vat chat nha truong dap tmg nhu cau t6i thiéu cho hoat
dong day hoc (ban ghé, may tinh, ti vi, phong thuc hanh thi nghiém, san choi bai
tap dam bdo hoc chinh khoéa va ngoai khoa...) truong dat kiém dinh chat lugng
cap d6 2, dat trudng chuan qudc gia mirc d6 1 nim 2021; Nha trudng dang thuc
hién 1 trinh xay dung truong dat kiém dinh chét luong cap do 3, truong dat
chuan quéc gia mac d6 2 vao nim 2026.

Tai chinh, ngan sach du dap ung nhu cau cho cac hoat dong trong nha
truong.

- Poi ngil gido vién va can bd quan 1y: Téng sé CB, GV, NV trong bién ché
1a 30 nguoi, trong d6 CBQL: 02; GV: 24; NV: 04. Hop dong dong BHXH 01
NV, 01 nhan vién hop dong khong déng BHXH, hop dong 01 gido vién thinh
giang. Trinh d§ chuyén mén cua CBQL va gido vién c6 trinh do Pai hoc dat
96,15%. Tat ca CB, GV, NV déu c6 pham chat dao duc tot, yéu nghé, tam huyét
v&1 hoc sinh.

- Hoc sinh: Tong s6 624 em/16 16p. Hoc sinh nha truong cé truyén thong
cham ngoan, hi€u hoc, tich cyc tham gia cac hoat dong cua nha truong. Pa so
hoc sinh c6 nang luc, pham chat tot.

b) Piém yéu



- Nguon luc: Poi ngii gido vién con thiéu so vai bién ché duoc giao va nhu
cau phat trién truong 16p dén tai thoi diém nam hoc 2024 - 2025 trudong thiéu 05
gido vién (2 Hoa, 1 Toan, 1 Lich stt & Dia li, 1 Van - Gido duc cong dan), nha
truong khong cd gido vién bd moén Khoa hoc ty nhién (phan moén Hoéa hoc).
Kinh phi hoat d6ng hang nam cha yéu 1 tir nha nude cap dung dé chi lwong cho
gido vién, kinh phi chi khéc rat han ché nén viéc mua sam thiét bi, d6 dung day
hoc dé dap tng chwong trinh GDPT nidm 2018 khong dam bao yéu cau.

- Hoc sinh: Nang luc tiép thu khong dong déu. Hoc sinh vi pham ndi quy
trudng 16p con dién ra; hoan canh gia dinh ctia mot s6 hoc sinh con khé khin,
con mot sO it phu huynh thiéu sy quan tam dén viéc hoc cua con cai.

- Nam hoc nay ting 02 16p nén thiéu 02 phong hoc, Nha trudng chua duoc
xay dung phong hoc bd mén Tin hoc theo Nghi quyét sé 16/NQ-HPND cua Hoi
dé)ng nhan dan huyén, ) luong may vi tinh phuc vu day bd moén Tin hoc bi hu
hong nhiéu khong dam bao ty 18 may tinh/hoc sinh trong 16p hoc; chua c6 phong
nghe nhin (day 4m nhac). Nén nam hoc nay, nha truong phai té chirc day hoc 2
ca méi dam bao phong hoc dé day va hoc

- Thiét bi day hoc cua nha trudng khong dam bao (hu hong va thiéu nhiéu),
1a trudng & viing bién nén diéu kién khi hau da lam hu hong nhiéu ti vi, may tinh
dd anh huong dén viéc day hoc va kinh phi tu sira ctia nha trudong; phong bd
moOn Khoa hoc ty nhién chua du dung cu day thuc hanh.

- Trudng chua duoc cip gidy ching nhan quyén sir dung dat.

3. Pinh hwéng xay dung ké hoach giao duc nha truong

- Tao dung mot moi truong hoc tap than thién, ky cuong, tinh thuong, trach
nhiém, c6 chat luong gido duc cao dé mdi hoc sinh déu dugc phat trién toan
dién.

- Xay dung nha truong c6 uy tin vé chat lugng gido duc, 1a mé hinh phu
hop ving nong thon, tiép can kip thoi gido duc hién dai pht hop véi xu thé phat
trién ctia dt nude va thoi dai.

II. MUC TIEU GIAO DUC CUA NHA TRUONG

1. Muc tiéu chung

- Thuc hién nghiém tac cac chi truong, duong 16i ctia Pang, phéap luat cta
Nha nude vé d6i méi gido duc trung hoc co so.

- Thye hién tot quyén tu chu nha truong trong viéc thuc hién ké hoach gido
duc trén khung chuong trinh 35 tuan ctia Bd Gido duc va Pao tao, theo Thong tu
s6 32/2018/TT-BGDDT ngay 26/12/2018 thong tu ban hanh Chuong trinh gido
duc phd théng.

- Tiép tuc d6i moi phuong phap day hoc, kiém tra, danh gia; thuc hién
thuong xuyén va hi¢u quéa cac phuong phap, hinh thirc, ki thuét day hoc tich cuc,
tang cuong doi méi PPDH va kiém tra danh gia theo pham chét ning luc ngudi
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hoc. Trién khai gido duc STEM, tap trung uu ti€n cho viéc trién khai thuc hién
chuong trinh GDPT 2018 d6i véi toan cap hoc trong nim hoc 2024 - 2025.

- Tang cuong bdi dudng ddi ngii can bo, gido vién, diy manh viéc d6i méi
sinh hoat t6 nhém chuyén mon theo huéng nghién ctru bai hoc. Tap trung nang
cao chat luong dai tra va chat luong miii nhon. Phan d4u nha truong la dia chi
tin cdy cua hoc sinh va phu huynh, xtmg dang 13 ngdi trudng dat chuan Qudc
gia, dat kiém dinh chat luong.

- Phat trién 5 pham chét chu yéu, 10 ning luc cdt 16i theo dinh huéng
chuong trinh gido duc phd théng méi.

- Thuc hién nghiém nén nép, ky cuong, phém chét chinh tri, dao duc, 16
séng cua can bd quan li, gido vién, nhan vién; giao duc dao duc, k¥ nang séng,
van hoéa ing xtir va stuc khde cho hoc sinh trong trudong, bao ddm moi truong
gido duc an toan, lanh manh, than thién, tién tGi xay duyng thanh cong trudong hoc
hanh phtc.

2. Muc tiéu cu thé

- Téap trung nang cao chat lugng day va hoc vé miii nhon cling nhu chat
luong dai tra, ddc biét 1a chat luong tuyén sinh vao THPT (d6i véi hoc sinh 16p
9).

- Chu trong gido duc dao duc, 161 song, k¥ nang song, y thuc, trach nhiém
cua cong dan doi véi xa hoi, cong dong cua hoc sinh;

- Thuc hién thudong xuyén, hi¢u qua cac phuong phép, hinh thirc va ki thuat
day hoc tich cuc, phuong phéap giao duc ky luat tich cuc;

- Pbi méi phuong thirc ddnh gia hoc sinh; tich cuc ddi moi ndi dung,
phuong thirc gido duc trai nghiém hudng nghiép gin véi thuc tién san xuat, kinh
doanh tai dia phuong;

- Tang cuong boi dudng thuong xuyén, d6i méi sinh hoat t&/ nhém chuyén
mon d€ nang cao chat luong ddi ngii.

* Chi tiéu tap thé:

+ Nha truong: Tap thé lao dong xuat sac.

+ Chi bd: Hoan thanh xuit sic nhiém vu.

+ Cong doan: Hoan thanh xuét sic nhiém vuy.

+Poi TNTP HCM: Lién d6i hoan thanh xuét sic nhiém vu.

* Chi tiéu ca nhan can bg giao vién:

+ Chién si thi dua cép tinh: 0 nguoi

+ Chién si thi dua cap co s: 05/10 nguoi.

+ Lao dong Tién tién: 100%.

+ Chu tich UBND tinh ting Bang khen: 01 ngudi
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+ Chu tich UBND huyén ting Giay khen: 03/04 nguoi
+100% gido vién c6 du ho so theo quy dinh, trong d6 90% xép loai kha tot.

+ 100% giao vién biét st dung thanh thao cong nghé thong tin trong day
hoc.

* Chi tiéu chét lwong gido duc ciia hoc sinh:
- Béi voi hoc sinh 16p 6, 7, 8, 9:

+ Két qua rén luyén cua hoc sinh: Tét 95%; Kha 5%; Dat: 0%; Chua dat:
0%.

+ Két qua hoc tap cua hoc sinh: Tt 30%; Mirc Kha 40%; Mirc Pat: 27%;
Mitrc Chua dat: 3 %.

- Duy tri trudong dat chuan qudc gia mic d6 1. Giir viing két qua pho cap
gido duc THCS muc d6 3.

- Chat luong bo mon:

Chit lrong bd mén
Mén Lol pge Khi | Pat | Chua | >=DPat
dat

Toan 6 15% 25% 40% 20% 80%
Toan 7 14% 26% 45% 15% 85%
Toan 8 15% 25% 40% 20% 80%
Toan 9 17% 33% 35% 15% 85%
Tin 6 40% 30% 25% 5% 95%
Tin 7 40% 35% 20% 5% 95%
Tin 8 35% 40% 20% 5% 95%
Tin 9 30% 38% 30% 2% 98%
KHTN 6 25% 35% 30% 10% 90%
KHTN 7 25% 35% 30% 10% 90%
KHTN 8 25% 35% 30% 10% 90%
KHTN 9 25% 40% 35% 0 100%
Cong nghé 6 30% 40% 30% 0 100%




Cong nghé 30% 40% 30% 0 100%
Cong nghé 30% 35% 30% 5% 95%
Cong nghé 30% 40% 30% 0 100%
Ngit van 15% 38% | 42% 5% 95%
Ngit vin 14% 35% | 45% 5% 94%
Ngit vin 15% 35% | 45% 5% 95%
Ngit vin 16% 33% | 45% 4% 96%
Lich sir - Dia li 40% 30% | 25% 5% 95%
Lich sir - Dia li 40% 35% | 20% 5% 95%
Lich sir - Dia li 35% 40% | 20% 5% 95%
Lich sir - Dia li 30% 38% 30% 2% 98%
GDCD 30% 45% | 23% 2% 98%
GDCD 30% 45% | 23% 2% 98%
GDCD 30% 45% | 23% 2% 98%
GDCD 30% 45% | 25% 0 100%
Tiéng Anh 35% 30% 27% 8% 92%
Tiéng Anh 35% 30% 25% 10% 90%
Tiéng Anh 35% 30% 25% 10% 90%
Tiéng Anh 30% 25% 32% 13% 87%
GDTC 100% 100%
GDTC 100% 100%
GDTC 100% 100 %
GDTC 100% 100%
Nghé thuat 100% 100%
Nghé thuat 100% 100%
Nghé thuat 100% 100%




Nghé thuat
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100%

100%

- HS gioi cip huyén: dat 13 giai tr6 1én (Toan: 01 giai Ba, 01 giai KK; Ngir
van: 01 giai KK, 01 giai Ba; Tiéng Anh: 02 (01 giai Ba, 01 KK); KHTN: 01 giai
KK; 02 giai Ba; Lich st - Pia li: 01 giai KK; 02 giai Ba; Tin hoc: 01 giai Ba, 01

gidi KK).

- Gi4o duc thé chat: 4 gidi (01 huy chuong Vang, 01 Bac, 01 Béng, 01 KK)

- San pham Stem: 01 giai Ba

- Hoi thi tuyén truyén, pho bién, gido duc phap luat: 01 giai KK

- Sang tao Thanh Thiéu nién, Nhi dong: 01 giai Ba

- Danh hiéu chau ngoan Bac Ho: 95% trd 1én

- Duy tri si s6: 99% trd 1én

- Ti 18 chuyén can: 99% trd 1én

- TN THCS: 100% tré lén

- Tring tuyén vao THPT: 80% tré 1én

* Chi tiéu thao giang, du gio, chuyén d¢, ngoai khéa, sinh hoat chuyén

mon theo nghién ciru bai hoc

- Thao giang: Mdi giao vién thao giang it nhat 1 1an/ ndm

- Dy gid: it nhat 12 tiét/ nam/GV

- Hoat dong tiét hoc tai thu vién dam bao tdi thiéu 01 tiét/hoc ky/moén hoc.

Hoat dong tiét doc tai thu vién bao dam tdi thiéu 03 tiét/hoc ky/16p.

TT Tén chuyén dé Nguoi bao cao Thoi gian thuc Pham
hién vi ap
dung
1 Lich su V4 Thi Kim Loan Tuan 3 (Thang 12)
2 Ngit vin Truong Thi Hong | Tuan 3 (Thang 3)
Phuong
3 Mo6n GDTC Nguyén Hiru Hing | Tuéan 2 (Thang10)
4 Mon Tiéng Anh Vin Thi Thai Linh | Tudn 2 (Thang 12)
5 Moén Nghé thuat V& Thi Thanh Tuén 2 (Thang 3)
(Phan m6n Am nhac)
6 Nhom KHTN HK I (thang 11)
7 Nhém CN HK 1T (thang 03)




8 Mon Tin hoc Truong Thi Hoai Thang 10
Tinh
9 Mo6n Toan Trinh Thi Thuy Thang 11
10 Mon Toan Nguyén Vin Thai Thang 2
11 Moén Toan Ho6 Thi Lé Thoi Thang 3
- Béo c4o chuyén dé:
TT Tén chuyén dé Nguoi bao cao Thoi gian | Pham vi ap
thue hién dung
1 Hoi thi Vian TTCM Tuan 11
hoc-Hoc van
2 | Vanhoc-Lichst | TTCM +Nhém | Tuan 34
tam hon Vian
3 Thi tim kiém tai t6 Tiéng Anh, Tuan 2
nang am nhac GDTC, Ngh¢ thuat | (thang 11)

hi¢u qua

* Hi thi gido vién gioi:

- Cép truong: 07 gido vién

- Tham gia Hoi thi GV TPT Doi gioi cap huyén

- Cap tinh: 01 gido vién

- Thiét ké bai giang E-Learrning vao day hoc & mdt sb tiét hoc

III. NHIEM VU CU THE

1. Thue hién Chwong trinh gido duc phé thong bao dam chit lwong,

a) Xay dung ké hoach gido duc ciia nha trwong dam bdo siv dung hiéu
qua doi ngii gido vién, co so vt chdt, thiét bi day hoc

* Thoi gian nidm hoc: Thyc hién 35 tudn.
- Bat dau: Tir ngdy 05/9/2024; két thiic hoc ky I truée ngay 18/01/2025;
hoan thanh chuong trinh va két thic nam hoc trudc ngay 31/5/2025.

* Hoc ky 1: Tir ngay 05/9/2023 dén trudc ngay 18/01/2025 (bao gdm 18
tuan thuc hoc va to chirc cac hoat dong khac).




* Hoc ky 2: Tir ngay 18/01/2025 dén trudc ngay 25/5/2024 (bao gom 17
tuan thuc hoc va t6 chirc cac hoat dong khac).

b) Chwong trinh chinh khoa cac moén hoc

R Léop 6 Lop 7 Lop 8 Lop 9
TT | Mon hoc

° HK1 |[HK2 | CN |HK1 [HK2 | CN | HK1 | HK2 | CN | HK1 | HK2 | CN
1 | Ngir van 72 68 | 140 | 72 68 140 72 68 140 72 68 140
2 | Toan 72 68 | 140 | 72 68 140 72 68 140 72 68 140
3 | Ngoai ngir 54 51 105 | 54 51 105 54 51 105 54 51 105
4 | GDCD 18 17 35 18 17 35 18 17 35 18 17 35
5 | LSvabL 54 51 105 | 54 51 105 54 51 105 54 51 105
6 | KHTN 70 70 | 140 | 70 70 140 70 70 140 70 70 | 140
7 | Congnghé | 18 17 35 18 17 35 18 34 52 18 34 52
8 | Tin hoc 18 17 35 18 17 35 18 17 35 18 17 35
9 | GDTC 36 34 70 36 34 70 36 34 70 36 34 70
10 | Nghé thuat | 36 34 70 36 34 70 36 34 70 36 34 70
11 | HDTNHN | 54 51 105 | 54 51 105 54 51 105 54 51 105
12 | GDbP 18 17 35 18 17 35 18 17 35 18 17 35
13 | SHPT 18 17 35 18 17 35 18 17 35 18 17 35

2. Thuce hién hi€éu qua cac phwong phap va hinh thirc day hoc

a) Xay dung ké hoach bai day (gido an) bao dam céac yéu cau vé phuong
phap day hoc, ki thuat day hoc, kiém tra, danh gia, thiét bi day hoc va hoc liéu,
nham phat trién phém cht, nang luc cua hoc sinh trong qué trinh day hoc; viéc
xay dung ké hoach bai day bao dam du thoi gian dé hoc sinh thuc hién nhiém vu
hoc tap da dit ra, tranh viéc 4p dung hinh thirc, khuon mau trong viéc xay dung
ké hoach bai day. Tién trinh day hoc mdi bai hoc duoc xay dung thanh cac hoat
dong hoc vo1 muc ti€u, ndi dung, san phém hoc tap cu thé ma hoc sinh phai hoan
thanh, cach thtc thuc hién linh hoat dé t6 chtrc day hoc phat huy tinh tu hoc, chu
dong, sang tao cua hoc sinh.

DPbi voi mén Ngit van, thyc hién tét yéu cdu doi méi phuong phap day
hoc mén Ngit van theo hudng din tai Cong vin s6 3175/BGDPT-GDTrH ngay
21/7/2022 vé viéc huéng dan doi méi phuong phap day hoc va kiém tra, danh
gia moén Ngit vian ¢ truong phd thong va Cong van s6 1850/SGDPT-GDTrH
ngay 07/9/2022 cua S6 GDDPT Quéang Nam.

Dbi véi mon Lich st, ting cudng khai thac va st dung cic ngudn st liéu
khéac nhau dé tai hién, phuc dung lich str mét cach khoa hoc, khach quan, chan
thuc, cau hoi mé dé hoc sinh tu biéu dat chinh kién ctia minh vé cac van dé lich
su; déng thot gén v6i hoat dong thuc hanh, thuc tién nham phat trién nang luc,
pham chét cho hoc sinh trong day hoc Lich str.

b) Tiép tuc trién khai thyc hién gido duc STEM trong gido duc trung hoc
theo huéng dan tai Cong vin s6 3089/BGDDT-GDTrH ngay 14/8/2020 ciia Bo
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GDDT va Cong vin s6 859/SGDPT-GDPT ngay 14/9/2020 ciia S& GDDT, dam
bao chat lwong, hiéu qua.

¢) T6 chte day hoc 16ng 10ng ghép chuong trinh day hoc Qudc phong an
ninh theo Thong tu 08/2024/TT-BGDDT ngay 15/5/2024 cta Bo Gido duc va
Dao tao vé Hudng dan day 10ng ghép ndi dung gido duc qudc phong va an ninh
trong trudng tiéu hoc, THCS, THPT va trudng phd thong co nhiéu cip hoc.
Thuc hién day hoc tich hgp phong chéng bom min theo Cong vin sb
3017/SGDDT-GDMNTH ngay 08/12/2023 cua S& Gido duc va Pao tao Quang
Nam vé viéc nhan rong viéc sir dung phan mém tro choi vé gido duc phong tranh
tai nan bom min tai cac truong hoc.

d) T6 chire cac hoat dong van hoa-van ngh¢, thé duc-thé thao trén co so tu
nguyén cha me hoc sinh va hoc sinh, phu hop véi dac diém tam sinh 1y ltra tudi
va ndi dung hoc tap cua hoc sinh trung hoc; ting cuong giao luu, hop tac nham
thuc day hing thi hoc tip cta hoc sinh, bo sung hiéu biét vé cac gia tri vin hoa
truyén thong dan tdc va tinh hoa van hoa thé gi6i.

Tiép tuc thuc hién tdt viéc su dung di san trong day hoc mdt s6 mon hoc,
hoat dong gido duc phu hop. Tang cuong t6 chiric cac hoat dong tham quan, hoc
tap tai bao tang va cac di tich lich str, danh thang tai dia phuong.

e) Thuc hlen cac nhiém vy chuyén doi sb trong hoat dong day hoc va quan
1y gido duc, bao gom ung dung cong nghe thong tin trong viéc d6i moi phuong
phap va hinh thirc td chirc day hoc, kiém tra, danh gid hoc sinh; st dung cac
phan mém \mg dung day hoc nham nang cao chét lugng bai giang, ing dung
cong ngh¢ thong tin trong quan 1y qua trinh day hoc va quan tri nha truong.

3. Thue hién hiéu qua cac phwong phap hinh thirc kiém tra danh gia

a) Thyc hién viéc danh gia hoc sinh theo quy dinh; xay dung ké hoach
kiém tra, danh gid phu hop véi ké hoach day hoc; khong kiém tra, danh gia vuot
qua yéu
cu can dat hoic muc dd can dat cua chuong trinh gido duc phé thong; khong
kiém tra, danh gia d6i véi cac ndi dung tinh gian theo hudng dan ciia Bo GDDT.
Dbi voi tré khuyét tat c6 ndi dung danh gia phu hop véi timg d6i tuong tré
khuyét tat.

b) Thuc hién c6 hi¢u qua cac hinh thure, phuong phap kiém tra, danh gia,
danh gia thuong xuyén va danh gia dinh ki. Déi v6i bai kiém tra, danh gia dinh
ki (trén gidy hodc trén may tinh) danh gia bang diém sd, viéc xay dung ma tran,
dic ta ctia dé kiém tra can phdi hop theo ti 16 phu hop gitta cau héi trac nghiém
va ciu hoi tu luan. Doi véi cac mén hoc, hoat dong gido duc danh gia béng nhan
xét, khuyén khich thuc hién viéc kiém tra, danh gia dinh ki thong qua bai thuc
hanh, du an hoc tap phu hgp véi dac thu mon hoc, hoat dong gido duc. Viéc ddi
méi phuong phép, hinh thtc kiém tra, danh gia cdc mén hoc phai bao dam yéu
cau vé tinh trung thuc, khach quan, cong bang, danh gia chinh xac két qua hoc
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tap va rén luyén cia hoc sinh. XAy dung ma tran dé, bang dic ta, dé kiém tra
cho tirng ddi twong tré khuyét tat.

Mo6n Ngit van, thuc hién kiém tra, danh gia theo Cong van )
3175/BGDDT-GDTrH ngay 21/7/2022 cua B6 GDDT.

Mobn Lich st - Bia li, ting cuong cac cau hoi nham khai khai thac, st
dung cac nguén st lidu, tranh anh, luge dd; cAu hoi mé tao diéu kién cho hoc
sinh tu biéu dat chinh kién cta minh vé cac van dé Lich sir - Dia li, huéng téi
danh gia phém chit va nang luc hoc sinh, khéc phuc tinh trang ghi nh¢ sy kién
mot caich may moc.

Thuc hién kiém tra, danh gia hoc sinh theo quy dinh tai Thong tu )
22/2021/TT-BGDDT vé danh gia hoc sinh cap THCS;

¢) Pay manh ng dung cong nghé thong tin trong d6i mai hinh thic,
phuong phap kiém tra, danh gia; chuan bj tét cac diéu kién dé sin sang thuc hién
kiém tra, danh gia theo hinh thirc truc tuyén theo quy dinh, bao dam chat luong,
chinh xéc, hiéu qua, cong bang, khach quan, trung thyuc; danh gia dung ning luc
cua hoc sinh.

d) Lanh dao va can bd gido vién nha trudng nang cao tinh than trach
nhiém, lwong tdm nghé nghiép va tinh trung thuc trong qua trinh day hoc, kiém
tra, danh gia két qua hoc tap cua hoc sinh. Thyc hién dam bao céng bang khach
quan, thuc chat ding v&i1 phuong cham “hoc that, thi that, chat lugng that”. Toan
thé can bo, gido vién cam két thuc hién khic phuc bénh thanh tich trong gido
duc.

4. Tang cwdong quan 1y, sir dung thiét bi day hoc

Tiép nhan, quan 1y, st dung c6 hi¢u qud, dang muc dich co s& vat chét,
thiét bi day hoc dugc trang cap; xdy dung quy ché, ké hoach sir dung trang thiét
bi day hoc dam bao gén r0 trach nhiém cua tap thé, ca nhan trong viéc muon tra,
str dung, bao quan thiét bi day hoc, kién quyét khong dé tinh trang “thiét bi dén
truong ma khong ra 16p”; ting cudng kiém tra, giam sat tin suat sir dung thiét bi
day hoc cua gido vién. D6i v6i cac thiét bi dd hét han sir dung hodc hong khong
con st dung, dé xuat thanh 1y, tiéu huy theo quy dinh. Pua tiéu chi danh gia
cong tac quan 1y, bao quan, sit dung thiét bi gido duc cta lanh dao, gido vién,
nhan vién nha truong vao danh gid, xép loai thi dua d6i voi tap thé, ca nhan gido
vién, nhan vién cudi nam hoc.

Phat huy hét cong suat, tAn suit sir dung thiét bj hién co, khong dé tinh
trang co thiét bi day hoc, gido vién khong sir dung hoac hoc sinh khong dugc
muon dé st dung. Khai théc, sir dung triét dé man hinh tuong tac, ti vi, phong
hoc truc tuyén, thiét bi thuc hanh, thi nghiém va nguén tai nguyén kho hoc li€u
) (luu y: st dung cac hinh anh, tu liéu trén mang Internet phai bao dam tinh
chinh xéc, hop phap). Hang niam, t6 chuyén mon thyc hién danh gia chét luong,
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hiéu qua st dung tranh, anh, d6 dung thiét bi duoc trang cap; dé xuat, kién nghi
veé chat lugng, nhu cau céc thi€t bi day hoc thuc hién trong nam hoc.

5. Chu trong cdng tac boi dudng hoc sinh giéi va giip dé hoc sinh
yéu, ning cao chat lwong giso duc dai tra

a) Boi dwing hoc sinh giéi

Pau nam nha truong td chirc khao sat chat luong hoc sinh. Trén co sé do
thanh 1ap d6i tuyén to chirc bdi dudng tham gia du thi huyén 16p 9 (Toan,
KHTN, Ngit van, Lich st - Dia li, Tiéng Anh, Tin hoc). Phan cong gido vién co
nang luc, kinh nghiém phy trach cong tac boi dudng HSG.

* Bang phan cong giso vién tham gia boi dudng hoc sinh giéi 16p 8:

STT Mon Khoi lop GV phu trach Ghi chu

1 Toan 8 Pham Thi Thuy Tién

2 KHTN (Vatly) 8 Poan Vinh Phtc

3 KHTN (Hoéa hoc) 8 Hoang Thi Kim Quyén

4 KHTN (Sinh hoc) 8 Nguyén Thi Dung

5 Neir van 8 Neuyén Quoc Nam

6 Lich st - bia ly 8 Vo Thi Kim Loan

Ho Hic Ho

7 Tiéng Anh 8 D6 Thi Minh Ngoc

8 Tin hoc 8 H6 Thi Lé Thoi

9 GDTC 8 Lé Thi Thu Hang

* Bang phan cong gifo vién tham gia boi dudng hoc sinh giéi 16p 9:

STT Mén Khoi 16p GV phu trich Ghi chi

1 Toan 9 Nguyén Vin Thai

2 KHTN (Vatly) 9 Phan Thi Thao

3 KHTN (Héa hoc) 9 Hoang Thi Kim Quyén

4 | KHTN (Sinh hoc) 9 Nguyén Thi Dung

5 Ngit vin 9 Truong Thi Hong Phuong

6 Lich st & bia ly 9 Vo6 Thi Kim Loan

Ho Hic Ho

7 Tiéng Anh 9 DJ Thi Minh Ngoc

8 Tin hoc 9 HO6 Thi L¢ Thoi

9 GDTC 9 Nguyén Hitu Hung
* Déi véi lanh dao truong:

- Giao cho d/c Phé hiéu truong truc tiép chi dao cong tac bdi dudng hoc

sinh giobi:

+ Xay dung va trién khai thuc hién ké hoach bdi dudng hoc sinh gidi, phan
cong giao vién day, 1€n thoi khoa bicu, kiém tra dé cuong, gido an giang day cua

gido vién.
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+ Tryc tiép theo ddi, chi dao cong tac bdi dudng cua t6 chuyén mon, gido
vién giang day.

+ Cung v6i to chuyén mén tham du cac budi chuyén dé lién quan dén cong
tac boi dudng hoc sinh gidi.

* Déi voi t6 chuyén mon:

- Chi dao gido vién xay dung chuong trinh b6i dudng tirng bé mén cua to
va theo doi tién d6 chuong trinh bdi dudng.

- Theo ddi chat luong cac 16p bdi dudng nhim dam bao chat luong doi
tuyén, danh gia dé xuat Iya chon, bo sung hoc sinh.

* Déi véi gido vién boi dudng hoc sinh gidi:

- Lap danh sach ddi tuyén theo cic mén.

- Thyc hién dtng theo phan cong.

- Soan bai giang day bdi dudng, theo cac chu dé day hoc. Gido vién can lya
chon ndi dung, phuwong phap bdi dudng tot nhat dé bodi dudng hoc sinh giodi dat
két qua cao nhat.

- Pam bao chat luong, chi tiéu dé ra (Pat 50% s6 HS tham gia du thi dat
giai).

* Thoi gian thuc hién:

- Day theo lich cua nha truong.

- Thoi gian: Bit dau bdi dudng tir ngdy 6 thang 9/2024 dén khi hoc sinh di
du thi cAp cdp huyén d6i vé6i 16p 9, 16p 8 bit dau bdi dudng vao dau thang
12/2024 dén 31/5/2025.

b) Phu dao hoc sinh yéu kém

- Yéu cau gido vién 1ap danh sach hoc sinh chua dat ddi v6i ba mon Ngir
van, Toan, Tiéng Anh. Trén co sé d6 Pho Hiéu truong phin cong gido vién co
kha nang va kién tri, tdm huyét nhiét tinh phu trach viéc phu dao hoc sinh.

- Nam hoc nay thong qua Hoi nghi phu huynh hoc sinh, nha trudong xin to
chtc day thém trong nha trudng 3 moén Van, Toan, Tiéng Anh dé nang cao chat
lugng day hoc va chuin bi tot cho ky thi tuyén sinh vao 16p 10 nim hoc
2025-2026 va nhitng nim tiép theo.

Bang phéan cong phu dao mén Toan, Ngir viin, Tiéng Anh:

STT Mén Khoi 16p GV phu dao Ghi chi
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Pham Thi Thay Tién
Trinh Thi Thuy
To4n Nguyén Vin Thai
1 | Ngit Van 9 Truong Thi Hong Phuong
Tiéng Anh Nguyén Qubc Nam
P6 Thi Minh Ngoc
H6 Vin Chuén
Nguyén Vin Thai
Toéan Nguyén Qudc Nam
2 | Ngir Vin 8 Truong Thi Hong Phuong
Tiéng Anh Hb6 Vin Chuan
D6 Thi Minh Ngoc
Pham Thi Thay Tién
Trinh Thi Thuy
Toan Nguyén Vin Thai
3 | Ngit Vin 7 Nguyén Thi Bich
Tiéng Anh Luong Thi Diém Suong
D6 Thi Minh Ngoc
Ho6 Vin Chuan
. Trinh Thi Thuy
Toan Luong Thi Diém Suong
4 | Ngir Van 6 %t Do
Tiéng Anh Nguygn Th% Blc,l.l :
Neuyén Thi Thai Linh

¢) Hoat dong day thém, hoc thém

- T6 chuc hop co quan, hop cha me hoc sinh théng nhat ké hoach day thém,
hoc thém: Péi tuong, thoi gian hoc, mon hoc, muc thu tién. .. Xay dung ké
hoach vé t6 chtic day thém, hoc thém trong nha truong nam hoc 2024-2025.
Phan cong Pho Hi€u trudng chiu trach nhiém chinh trong quan 1y hoat dong day
thém;

- Hb so day thém, hoc thém gé)m co:

+ Pon xin day thém cua gido vién;

+ Pon xin hoc thém c6 chir ky cua cha me hoc sinh;

+ Danh sach phan cong giao vién day thém;

+ Thoi khoa biéu day thém, hoc thém;

+ K& hoach, theo ddi day thém, hoc thém;

+ K& hoach bai day cta gido vién;

- Mtc thu tién hoc thém .............. ddng/01 tiét; hoc 3 tiét/budi, 03
budi/tuan (thoéa thuan véi phu huynh theo ké hoach).

- Mitc chi tién day thém tai quy ché chi tiéu ndi bo: 80% chi cho gido vién
day, 15% chi cho cong tac quan 1y, 5% vin phong pham, chi co s& vt chét.
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6. Nang cao chat lwong gido duc hwéng nghiép, dinh hwéng phan ludng
hogc sinh sau tot nghiép THCS

a) Tiép tuc nang cao chat lugng hoat dong trai nghiém va hudng nghiép
trong cac co so gido duc, trong do tip trung d6i mai ndi dung, phuong phép,
hinh thtrc gido duc hudng nghiép.

b) Pinh hudng hiéu qua viéc phan luéng hoc sinh sau trung hoc co sd theo
hoc cac chuong trinh gido duc, dao tao phu hgp véi nang luc, sé truong, nguyén
vong cua hoc sinh; tuyén truyén, gido duc nang cao nhan thirc, trang bi kién
thirc, k§ nang vé lya chon nghé nghiép.

- Pay manh cf)ng tac tuyén truyén, van dong hoc sinh va phu huynh t}leo
h(?c o f:éc truong ngh€; phan cong trach nhiém cI}o gido Vi,él’l chu nhi@m khoi 9
nam bat thong tin tirng hoc sinh qua nhiing ky kiém tra cu6i nam, phoi hop véi
gido vién b0 mon phan loai hoc luc cua hoc sinh, tir d6 dinh huéng cho cac em

lwa chon thi tiép vao THPT hay theo hoc nghé tai trudng nghé trén dia ban tinh
Quang Nam.

7. Tham gia cac hgi thi

a) Doi vdi gido vién

- Phat dong phong trao thi dua“Day 6t - Hoc tét” trong gido vién va hoc
sinh vao cac dot thao giang chao mung cac ngay 1€ 16n nhu: (20/11).

- Nha truong xay dung ké hoach, trién khai. T6 chuyén mén cho gido vién
dang ky tiét thao giang dé thyc hién dam bao ké hoach.

- Tham gia day du, c6 chat luong cac cudc thi do nganh phat dong
b) Doi véi hoc sinh

- Tham du ky thi chon hoc sinh giéi cdc mon van hoa 16p 9 THCS cép
huyé¢n, tinh

- Tham du ky thi sang tao thanh thiéu nhi.

- Tham gia thi trung bay san pham STEM

- Tham gia thi c4c giai thé thao hoc sinh cap huyén
¢) To chirc cdc hoat dong trii nghi¢m

Hinh thire t6 chtc:

- T6 chitc dudi nhiéu hinh thirc khac nhau nhu: Cau lac bo, tham quan da
ngoai, hoat dong tinh nguyén, lao dong cong ich, thé duc thé thao, van ngh¢,
tham gia dién dan, ...

- Gi4o duc thong qua cac hoat dong sinh hoat tip thé & 16p, trudng va sinh
hoat theo chu d€ nhu:
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+ Sinh hoat tap thé toan truong: chiao cd dau tuan, cac hoi thi, cac budi 18
phat dong, cic ngay ky niém, cac budi giao luu tap thé, cac phong trao thi dua
cua toan truong...

+ Sinh hoat tap thé 16p: sinh hoat 16p hang tuan, sinh hoat 16p theo chu dé
(Theo chuong trinh cua nha trudong), cac hoat dong chung cua 16p (tham quan,
da ngoai, thi dua giira céac 10, ...)

- Gido duc théng qua cac hoat dong doan thé va hoat dong chinh tri - x3
hoi: Céac hoat dong cua Lién d0i1, cia Poan thanh nién x3, cac hoat dong co tinh
chinh tr1 - xa hoi: Phong trao “Pén on dap nghia”, tim hiéu vé Pang, Poan,
bai...

- Giao duc thong qua cac hoat dong van hoa - van nghe, thé duc thé thao va
vui choi: cac cudc thi van héa - van nghé¢, thé duc thé thao.

- Tang cuong 16ng ghép, gido duc dao duc, 161 sdng: hoc tap va lam theo 1oi
Bac, gido duc phap luat, gido duc bién ddo, gido duc phong chong cac t¢ nan xa
hoi, gido duc an toan giao thong,... thong qua cac hoat dong trai nghiém trong
nha truong.

- T6 chire tdt viée cho hoc sinh trai nghiém ngay trong nha trudng va tai dia
phuong.

* T chire thuc hién:

- Lanh dao nha truong xay dung ké hoach phdi hop véi Ban dai dién
CMHS vé t6 chtic cac hoat dong trai nghiém cho tat ca hoc sinh toan truong
theo ké hoach thoi gian nam hoc cua truong.

- Phan cong Pho Hiéu trudng phu trach hoat dong phong trao, xay dung ké
hoach cu thé v€ hoat dong trai nghiém, trinh Hi¢u truéng phé duyét dé thuc hién.

- Giao nhiém vu cho gido vién TPT Déi, gido vién chu nhi¢m cac 16p phéi
hop v6i Ban dai dién CMHS 16p, GVBM thuc hién cac hoat dong trai nghiém.

Cac hoat dong trai nghiém chinh trong ndm hoc:

e . . ‘e ‘. Luwe
Théing | Chidiém | o1dung | Hinhthiue | Thoigian | Ngwol 4 p o
trong tam to chire thwe hién | thuc hién £
phoi hop
s Toan , \

, L Nehe gi6i | ong Sing | Lanh dao, | C3C doan
Théng | Truyén thong thiéu ve 1192024 | TPT Pai the trong
9/2024 nha truong truyén thong i truong,

nha trudong GVCN
Tuan 18 GVCN,
Théang Hudne G Ngay hoi Toan Sang Thu vién, TTHT
10/2024 ONEUNS | doc sach truong | 03/10/2024 | TPT Doi | cong ddng
hoc tap suot doi cia x5
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e . . ‘e ‘. Luc
Théing | Chidiém | \o1dung | Hinhthue | Thoigian | Ngwol 4 o
trong tam to chure thuc hién | thwe hién s
phoi hop
An toan Giao Luat giao Toan San Lanh dao, Céne an
thong, an ninh | thong; tinh truong 09/10 /2g()2 4 TPT Doi, xg
TTXH hinh ANTT GVCN
T4 Tiéng , \
. A Cac doan
Théang Ton su trong Giorflhlhé : M?)i 16p 1 Chiéu Afﬁl\l/l_TA_N the,
11/2024 dao .ha%/ tiet muc. | 18/11/2024 ™ GVCN,
TPT Doi nhan vién.
Viéng nghia Sang 2 < e N
: T6 Van | Lanh dao
. at si 18/12/2024 =
Ubngnuge | MO8 ST |y Sir- Pia | Hoi CCB
nhé ngudn axa,ng truong -GDCD X
noi chuyén
Thang T .
12/2024 Doan xa,
. n i Lién doi
Tffgnrigl};ﬁm B(_g)? ](;ilein Sang Lanh dao, THN
K s T A 18/12/2024 | TPT Do1 Nguyén
chién si do1 o e
Van Cu
q Cac qoe‘m
Thén Giao duc stuc q Todn To the,
01/2 O2gS khoe vi thanh | Thi tim hiéu fruon 15/01/2025 | Ly-Hoéa-S | GVCN,
nién & inh-CN | GV, nhan
vién
. N . X o Lanh dao,
g | NEY RO | Thitimnibu | 1M | 10022025 | TOTO4 | T Boi,
£ GVCN.
iy . \ , Lanh dao,
Tién buge Hoi trai Toan Sang | 1pTpgi, | GV, NV
1én Poan truong 22/3/2025
, GVCN
Thang T & trinh
3/2025 Ti‘ifle ;rllr}‘l Toin san Té Tiéng | Lanh dao,
thAfl EAM 1 Thi cac 16p o . /2%2 5 | Anh-AN- | GVCN,
Ong qua ve £ MT-TD | GV,NV
tranh
Tb chirc TS Lanh dao,
Thing | Hoabinh | G tfﬁlgr‘? trTuO;?g Sang | Van-Si-b G{/ng\l
4/2025 hitu nghi tha'ing lich 29/4/2025 | 1a-GDCD GV toin
su 30/4 truong.
Neav hoi trai Din}l hudng Lanh dao,
Thang | B3 ' % | nghénghiép | Toan Sng | rorpasi | GVEN,
52025 | "8 B & | vsihocsinh | truong | 06/5/2025 ' | GV toan
ghiep THCS truong.
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8. Chii dong chuian bi cac diéu kién thwe hién chwong trinh GDPT
2018

Trién khai thyc hién Chuong trinh gido duc pho théng 2018' (CT GDPT
2018); bao dam thuc hién va hoan thanh chuong trinh ndm hoc; cing cb va nang
cao chat luong gido duc trung hoc co sé (THCS)

* Poi voi lanh dgo truong:

- 100% giao vién va hoc sinh c6 du sach giao khoa dé giang day va hoc
tap theo chuong trinh;

- Ra soat d6i ngii can bo quan 1y, gido vién, dé xuat ké hoach bo sung gido
vién dap ung yéu cau Chuong trinh Gido duc pho thong 2018; xay dung ké
hoach ctr gido vién dao tao, bdi dudng nang cao trinh do.

- Tham muu UBND xa Binh Minh, phéi hop v6i Ban dai dién cha me hoc
sinh thyc hién xa hdi hda trong vi¢c tu stra co s& vat chit, trang thiét bi day hoc
nhu ti vi, may vi tinh tai cac 16p hoc dé phuc vu cho viéc hoc tap cua hoc sinh.
Xay dung ké hoach bao quan va st dung co s& vat chét, thiét bi day hoc; thuc
hién kiém ké tai san, thiét bi day hoc theo quy dinh. Pam bao co sé vat chit thue
hién Chuong trinh Gido duc pho thong 2018;

- Thyc hién chuong trinh theo Thong tu s6 32/2018/TT- BGDDT; danh
gia két qua rén luyén va hoc tip cua hoc Thong tu sé 22/2021/TT-BGDPT.
Tuyén truyén téi cha me hoc sinh vé chuong trinh gido duc pho thong tai Hoi
nghi cha me hoc sinh.

- Chi dao, huéng dan t6 chuyén mén, gido vién xay dung ké hoach trién
khai, thuc hién chuong trinh theo quy dinh tai Cong vian sb
344/BGDDT-GDTrH.

* Di véi té chuyén mon:

- T6 chuc théo luan, huéng dan gido vién xay dung ké hoach trién khai,
thuc hién chuong trinh theo quy dinh tai Coéng vin s6 5512/BGDDT-GDTrH
ngay 18/12/2020 ciia B6 Giao duc va Pao tao vé viéc xay dung va t6 chuc thuc
hién ké hoach gido duc cua nha truong.

- Tiép tuc d6i mai nodi dung sinh hoat td, nhom chuyén mon: ndi dung sinh
hoat chuyén mén phai thé hién rd trong cac nghi quyét hop to. Thuc hién sinh
hoat t0, nhém chuyén mon 2 lan/thang, ndi dung sinh hoat chuyén mon theo
nguyén ctru bai hoc.

' Thong tu sb 32/2018/TT-BGDDT ngay 26/12/2018 Thong tu s6 34/2020/TT-BGDBT ngay 15/9/2020 Théng tu s6
19/2021/TT-BGDDT ngay 01/7/2021, Thong tu s6 13/2022/TT-BGDDT ngay 03/8/2022 Quyét dinh sb
712/QD-BGDBT ngay 09/02/2021 ban hanh Chuong trinh GDPT, Théng tu sé 46/2020/TT- BGDDT ngay
24/11/2020.
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- Tang cuong sinh hoat t6, nhém chuyén mon theo hudng nghién ciru bai
hoc.

- Tang cudong hoat dong du gid, thim 16p; dam bao nén nép, chét luong
sinh hoat t6, nhom chuyén mon theo hudng nghién ctru bai hoc.

- Lanh dao truong, t6 trudng chuyén mon ki€m tra ké hoach t6 chuyén
mon va ké hoach day hoc cta gido vién phai xac nhan day du, chiu trach nhi¢m
veé nd1 dung minh kiém tra.

- Mdi t6 chuyén mon thuc hién tdi thiéu 04 chuyén dé/nam hoc. Van dung
cac chuyén dé nay mot cach thiét thuc dé day manh chat luong giang day trong
nha truong.

- Chi dao, kiém tra viéc day hoc cho tré khuyét tat, chi dao GVCN xac 1ap
ké hoach ca nhan tré khuyét tat, theo doi, ho tro tré khuyét tat trong 16p hoc hoa
nhap.

* DI vdi gido vién:
- Xay dung ké hoach trién khai, thuc hién chuong trinh theo quy dinh tai

Cong van s6 5512/BGDPT-GDTrH ngay 18/12/2020 cua Bo Gido duc va Pao
tao vé viéc xay dung va t6 chure thuc hién ké hoach giao duc cua nha truong.

- Tich cuc d6i méi phuong phap day hoc, tng dung cong nghé thong tin,
lam d6 dung day hoc, td chire cac hoat dong cho hoc sinh linh hoat, sang tao.

- Thuc hién tbt viéc day hoc kiém tra danh gia theo nang luc hoc sinh (chu
v dén viée day hoc, kiém tra danh gia cho tung ddi tuong tré khuyét tat hoc hoa
nhap), tich hop day hoc phong chdng tai nan bom min vao ndi dung day hoc phu
hop.

9. Nang cao chit lugng hoat dong chuyén mén, phat trién ddi ngi
gido vién va can b quan ly gido duc

a) Tich cuc du gio va sinh hoat chuyén mén. Tham gia sinh hoat chuyén
moén lién trudng, chi trong cac ndi dung vé trién khai CTGDPT 2018 nhu: xay
dung ké hoach gido duc nha truong, d6i méi ndi dung, phuong phép, hinh thic
day hoc kiém tra danh gia theo dinh huéng phat trién ning luc hoc sinh; ¢ giai
phap nang cao chat lwong thi vao 16p 10 gan vdi khic phuc bénh thanh tich
trong gido duc; cong tac bdi dudng hoc sinh gioi, gido duc STEM; cong tac quan
1y sir dung thiét bj day hoc.

b) Tap trung d6i mai sinh hoat to chuyén mén, nhém bd mén theo nghién
ctru bai hoc. Tang cuong hoat dong du gio rut kinh nghiém dé hoan thién ciu
tric ndi dung ké hoach day hoc cac mon hoc va hoat dong gido duc; phuong
phap hinh thirc to chtrc day hoc va kiém tra danh gia két qua hoc tap, rén luyén
cua hoc sinh.

¢) Thyc hién quan 1y, danh gia do1 ngli gido vién, can bg quan li gido duc
trung hoc theo tiéu chudn nghé nghiép gido vién; chuin hiéu trudong. Cir gido
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vién ctia mot sb mon hoc hién tai di boi dudng dé tién ti moi gido vién cé thé
dam nhiém day hoc toan bd mon hoc Khoa hoc ty nhién, Lich sir va Dia li theo
Chuong trinh GDPT 2018.

d) Ra soat co cAu ddi ngii gido vién theo mén hoc, hoat dong gido duc; dé
xuat voi cap trén bd sung, ludn chuyén gido vién bdo dam s6 luong va chat
lugng dap ung yéu cau trién khai Chuong trinh GDPT 2018 theo 1§ trinh quy
dinh.

10. Phat trién mang lwéi trueong, 16p, xay dung trudng hoc dat chuin
quoc gia, nang cao chit lwong pho cip gido duc trung hoc co sé

a) Phdt trién mang lwéi trwong, lop

Thuc hién viéc xay dung ké hoach phat trién trudng 16p dép vmg nhu cau
giao duc va dao tao tai dia phuong.

Nam hoc 2024-2025: téng s 16 16p, 624 hoc sinh, trong d6
+ Lép 6: 04 16p v61 160 hoc sinh (Nir:79 )
+ Lop 7: 05 16p véi 188 hoc sinh ( Nir:88 )
+ Lép 8: 04 16p vai 151 hoc sinh ( Nii: 73 )
+ L6p 9: 03 16p v6i 125 hoce sinh ( Nir: 60 )
b) Xdy dung truwong hoc dat chuin quéc gia

Duy tri truong hoc dat chuan quéc gia mic d6 1 va tién t6i xay dung
truong dat chuan qudc gia mire d6 2 vao nam hoc 2025-2026.

Phat huy vai tro trudng dat chuan vé chat lugng gido duc, di dau trong
thuc hién doi méi phuong phap day hoc, kiém tra danh gia; thuc hién day va hoc
thuc chat, két qua thuc chat; nang cao chat lugng boi dudng hoc sinh gioi, hoc
sinh ndng khi€u, duy tri, nang cao chat lugng gidao duc nha truong.

¢) Ning cao chit lwong phé cdp gido duc trung hoc co sé

St dung tot hé théng thong tin dién tir quan 1y phd cap gido duc, xoa mu
chir va thuong xuyén ki€m tra tinh xac thuc cta cac so li€u trén hé thong. Phoi
hop v6i chinh quyén dia phuong trong viéc huy dong cac doi twong dién pho cap
gido duc THCS di hoc; ndm chac tinh hinh, nguyén nhan hoc sinh bo hoc va c6
giai phap khic phuc; Ra soat cac tiéu chuan phd cap theo quy dinh, kiém tra
nam bat tinh hinh pho cép gido duc THCS dé duy tri muc do 3.

11. Tiép tuc thwe hién déi méi cong tic qudn Ii gido duc

a) Chu dong xay dung va thuc hién ké hoach gido duc ctia nha truong. Ké
hoach gido duc dugc xay dung tur ké hoach cua t6 chuyén mon.

b) Thue hién nghiém tic Quy ché cong khai ddi véi co so gido duc, dao
tao thudc hé théng gido duc quoc dan ban hanh kém theo Thong tu
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09/2024/TT-BGDDT ngay 03/6/2024 ciia Bo Gido duc va Pao tao. Trién khai
thyc hién nghi€ém tic viéc nang cao chét luong gido duc dai tra va gido duc miii
nhon; t6 chirc cho can bo gido vién ky cam két nang cao chit lwong gido duc gin
véi khic phuc bénh thanh tich trong gido duc.

- DBdi v6i ndi dung cong khai tai chinh: Cong khai cac khoan dong gop
cua
ngudi hoc quy dinh tai Thong tu s6 19/2005/TT-BTC ngay 11/3/2005 cta Bo tai
chinh huéng dan viéc cong khai tai chinh ddi véi cac quy c6 ngudn tir cac khoan
dong gop cua nhan dan; Thong tu 16/2028/TT-BGDDT ngay 03/8/2028 cua Bo
Gido duc va Pao tao Quy dinh vé tai trg cho cac co s& gido duc thudc hé¢ théng
gido duc qudc dan; cong khai ngan sach nha nuéc quy dinh tai Théng tu sb
61/2017/TT-BTC ngay 15/6/2017 huéng din vé cong khai ngan sach ddi véi
don vi dy todn ngan sach, td chire duoc ngan sach nha nude hd trg, Thong tu s6
90/2018/TT-BTC ngay 28/9/2018 ctia Bo Tai chinh stra d6i, bd sung mot s6 diéu
ctia Thong tu s6 61/2017/TT-BTC:

c¢) Tiép tuc thyc hién tinh gian hd so, so sach trong nha trudng; ting
cuong st dung ho so dién tir, s6 diém dién tr, hoc ba dién tir dé nang cao hi¢u
qua cong tac quan li thuc hién nhap s6 liéu, khai thac, sir dung théng nhat dir
lidu toan nganh vé truong, 16p, hoc sinh, gido vién, truong chuan qudc gia va cac
thong tin khac trong quan 1i, bado cdao. Thuc hién nghiém Chi thi
643/CT-BGDDT ngay 10/6/2022.

d) Tiép tuc déy manh thyc hién xa hdi hoa gido duc, tiép nhan moi nguén
luc tai tro cta céc to chirc, ca nhan dé nang cao chét lugng gido duc, phat trién
nha truong bao dam rod vé muc dich tai tro va st dung cac nguén tai trg dung
muc dich, cong khai, minh bach theo quy dinh cua phap luat.

e) Tiép tuc ddy manh cong tac truyén thong, quan triét chi truong, chinh
sach vé d6i moi gido duc trung hoc; phdi hop chit ché vdi co quan bao chi,
truyén hinh dia phuong, kip thoi chu dong cung cip thong tin dé dinh huéng du
luan, tao niém tin cta x3 hoi. Khuyén khich do1 ngii gido vién, can by quan li
gido duc chu dong viét va dua tin, bai vé cac két qua hoat dong ctia nganh; cac
guong ngudi tét, viée tdt, cac dién hinh tién tién dé khich 18 cac can bo quan li,
gido vién, hoc sinh, tao strc lan toa siu rong trong cong dong.

f) Thuc hién tdt cong tac thi dua, khen thuong

- T6 chtic thyc hién cong tac thi dua khen thuéng theo dting Luat Thi dua
- Khen thudng sé 06/2022/QH15 c6 hiéu luc tir ngay 01/01/2024, Thong tu s6
22/2018/TT-BGDDT ngay 28/8/2018 cuia B Gido duc va Pao tao vé hudng dan
cong tac thi dua, khen thudng nganh Gido duc; cac van ban huéng dan hién hanh
vé cong tac thi dua, khen thudng; chi dao, hudng dan cong tac thi dua khen
thuong cia Hoi dong Thi dua - Khen thuong huyén Thing Binh, Hoi dong Thi
dua - Khen thuong nganh Giao duc.

g) Cong tac kiém tra noi bo
22



- Kiém tra viéc thuc hién chuong trinh gidgo duc phd thong nim 2018,
thuc hién diéu chinh chuong trinh gido duc hién hanh, viéc d6i méi phuong
phap day hoc va kiém tra danh gia theo hudng phét trién pham chat, ning luc
hoc sinh;

- Kiém tra viéc thuc hién quy ché chuyén mon, hoat dong td chuyén mon;
td chirc day hoc, giao duc; thyc hién cac bién phap bao dam an toan truong hoc
phong chéng tai nan thuong tich; cong tdc ddm bdo vé sinh truong hoc;

- Kiém tra cong tac quan li tai chinh, tai san; thuc hi¢n quy ché thuc hién
cong khai ddi v6i co sé GDDT theo quy dinh tai Thong tu s
09/2024/TT-BGDDT ngay 03/06/2024 ctia B6 GDPT ban hanh Quy ché thuc
hién cong khai d6i voi co s
gido duc va dao tao thudc hé théng gido duc quéc dan; thuc hién quy ché dan
chu trong hoat dong cuia co so gido duc cong lap theo quy dinh tai Thong tu sd
11/2020/TT-BGDDT ngay 19/5/2020 ctia Bo truong Bo GDDT.

IV. TO CHUC THUC HIEN
1. Cong tac quan ly, chi dao

- Hiéu truéng ban hanh cac quyét dinh thanh 1ap cic ban chi dao khi to
chuc thyc hién cac hoat dong gidao duc theo quy dinh.

- Xay dyng va trién khai cac ké hoach dén timg CB-GV-NV trong hoi
dong su pham, phan cong nhiém vu cu thé cho tirng thanh vién phu trach t6 chuc
thuc hién.

- Tb chirc kiém tra cic hoat dong gido duc theo ké hoach dam bao thuc
hién ding tién d9, co hi¢u qua.

- Sau mdi hoc ky nha truong t6 chitc danh gia rat kinh nghiém, diéu chinh
bo sung k& hoach, ndi dung va céch thirc thuc hién.

- Thyc hién cong khai tit ca cac hoat dong ctia nha truong dé phdi hop véi
dia phuong, phu huynh hoc sinh nham nang cao hi¢u qua gido duc.

- Chu trong vai trd cta to trudng to chuyén mon, phu trach cac bd phan
trong viéc to chirc thuc hién va kiém tra danh gia cac hoat dong gido duc.

- Chu trong dau tu kinh phi cho cic hoat dong trai nghiém, tham quan
thién nhién

- Té chire, chi dao cho to chuyén mon, gido vién day hoc, kiém tra danh
gia doi voi tung doi tuong tré khuyét tat hoc hoa nhap, xac 1ap ho so, ké hoach
ca nhan doi vl tung doi tugng tré khuyét tat. Long ghép day hoc tich hop nd1
dung phong chong tai nan bom min vao ndi dung day hoc phu hop.

2. Cong tac kiém tra

- Thuc hi¢n nghi€ém tc cong tac kiém tra ndi bd truong hoc, kiém tra hoat
dong su pham, thuc hién quy ché chuyén mon,...
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- Phan cong Pho hiéu trudng cing t6 chuyén mon kiém tra viéc thyc hién
ké hoach giang day kiém tra hd so chuyén mén ca nhan, tap trung kiém tra noi
dung, phuong phap giang day ctia GV thong qua cac gio day, cac hoat dong trai
nghiém, cac chuyén dé, sinh hoat to chuyén mon

- Tang cuong kiém tra viéc st dung DDDH, phong hoc b mon, ting dung
CNTT va str dung cac phuong tién hién dai trong day hoc.

3. Ché d9 thong tin bio cio

- Thiét 1ap day du cac loai hd so, sb sach theo diing quy dinh, st dung luu
trir va bao quan.

- Cac to chuyén mon, bo phan thong tin kip thoi nhitng khé khin hodc
nhiém vu phat sinh vé lanh dao truong.

- Theo doi1 théng ke, téng hop va bao cao kip thoi cac mat hoat dong cua
nha trudng cho Hiéu trudng va cap trén.

Trén day la ké hoach gido duc ndm hoc 2024- 2025 cua truong THCS
Phan DPinh Phung. Yéu cau cac to chuyén mon va toan thé can bo, gido vién,
nhan vién trong nha trudong nghiém tac thuc hién.

V. KIEN NGHI, PE XUAT

1. D6i véi UBND xa

- C6 ké hoach kinh phi hd tro thém cho nha truong dé xay dung co so vt
chat phuc vu cho viéc xay dung truong dat chuan muec 2 theo 10 trinh.

- Tich cuc trong viéc thuc hién viéc hoan thanh hd so md rong truong
THCS Phan Pinh Phung dé dé nghi UBND tinh cip gidy ching nhan quyén st
dung dat cho nha truong.

2. P6i véi Phong Giao duc va Dao tao huyén

- Kip thoi tham muu UBND huyén bo sung giao vién bd mon Hoa hoc,
Toan dé dam bao day hoc.

- Tham muu UBND huyén sém thuc hién viéc xay dung nha day gido duc
thé chat va phong day hoc bé mén Tin hoc theo Nghi quyét 16/NQ-HDND Hbi
dong nhan dan huyén cia UBND huyén Thing Binh./.

Noi nhén HIEU TRUONG
- Phong GD&DT (b/c);
- Lanh dao truong, TTCM;
- Giao vién;
-Luu VT.
Huynh Kim Dong

PHE DUYET CUA HQI PONG TRUONG
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CHU TICH HOI PONG TRUONG

PHU LUC

LICH THU'C HIEN MOT SO CONG TAC TRONG TAM
NAM HOQC 2024 - 2025

THANG NOI DUNG CONG VIEC

- Twu trwdng, khai giang nam hoc méi 2024 - 2025

- Hoan thanh céng tac xét I&n I&op, sap xép I&op, phan cong
lao ddng, th&i khda biéu.

- Tham gia tap huén, bdi dwéng theo ké hoach.
- Tién hanh bdi dwéng hoc sinh gidi 1&p 9.
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Thang 9/2024

- Hop CMHS dau ndm hoc 2024-2025
- T6 chirc diéu tra va hoan thanh hd so PCGD

- T6 chirc ky cam két gitra nha trwong voi CMHS vé thuc
hién dam bao ATGT, phong chong bao lwc hoc dwong.

- T6 chirc Hoi nghi t& chuy&én mén; Héi nghi CB-VC va
ngwoi lao ddng dau nam hoc.

- Tap luyén, tham gia giai viét da cApTHCS.

- Bao cdo sb liéu, nép cac bao cao va hé so ddu ndm theo
yéu cau cua phong Giao duc va Dao tao.

- Hop 1anh dao cum chuyén mén nghiép vu
- Mua s&m thiét bj 6, 7, 8, 9

- T6 chirc“Sinh hoat trung thu”

- Pai hoi chi bd nhiém ky 2025-2027

Thang 10/2024

- Kiém tra hé so gido vién 1an 1

- Kiém tra, quan Ii viéc thuwc hién cac khoan kinh phi dau
nam hoc

- Phat déng va huwéng iwng“Tuan 1& hoc tap subt doi”

- T chirc hoat ddng tuyén chon van dong vién tham gia hoi
thi TDTT cép huyén.

- Tham gia cac giai thé thao hoc sinh cum

- Tham gia sinh hoat cum chuy&n mén ( 1an 1)

- Sinh hoat chuy&n mén toan huyén: Mén Nghé thuat (Am
nhac)

- Hop cum thi dua THCS ndm hoc 2024-2025 (lan 1)

- Tién hanh tw kiém tra cong tac PCGD, gwi t& trinh dé nghi
huyén kiém tra cdng nhan

- Xac lap hd so d& nghi cdng nhan thw vién dat chuan mic
2

- Ngoai khéa: Héi thi Van hoc - Hoc van

Thang 11/2024

- Ky niém Ngay Nha gido Viét Nam ( 20/11)

- Té chrc cac héi thi trong hoc sinh chao mirng ngay (
20/11)
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- T6 chirc thao gidng (H6i giang)
- Tham gia thi hoc sinh gidi I&p 9 cip huyén

- Kiém tra ndi bd nha trwong, don doan kiém tra chuyén
nganh Phong GDDT

- Kiém tra gitra hoc ky |

- Ngoai khéa: Thi tim kiém tai nang am nhac.

Thang 12/2024

- T6 chirc kiém tra ndi bo

- Dén doan kiém tra PCGD cua tinh.

- Hop Phé Hiéu trwédng chuyén mon.

- Kiém tra hé so’ sb sach gido vién ( 1an 2)
- Kiém tra hoc ky 1

- Ngoai khoa: T chirc hoat ddng ngoai khda nhan ngay
thanh lap quan ddi nhan dan Viét Nam

Thang 01/2025

- T6 chirc kiém tra hoc ky |

- Hoan thanh chwong trinh hoc ky |, so' két hoc ky |

- Tién hanh day hoc chwong trinh ky 11 ( 18/01/2025)

- Hoan thanh céng tac danh gia, bao céo so két hoc ki |

- Tham gia gidi TDTT hoc sinh cip huyén

Thang 02/2025

- Hoan thanh xét sang kién cép truong.

- Nghi tét Nguyén dan At Ty 2025

- Tham gia mét sé héi thi cap huyén

- Tham gia héi thi trwng bay sé&n phdm STEM

- Tham gia héi thi sang tao thanh thiéu nién nhi déng

- Tham gia sinh hoat cum chuy&n mén nghiép vu lan 2.

Thang 3/2025

-Tb chirc hoat dong ky niém ngay thanh 1ap doan 26/3

- Kiém tra hd so hoc sinh 9 va cac di¥ lieu clia hoc sinh cudi
cap

27




Thang 4/2025

- Ky niém Ngay Gi6 t6 Hung Vuong

- Ra dé cuwong 6n tap hoc ky 1.

- Kiém tra ndi bd trudng hoc.

- Kiém tra di¥ liéu toan trwdng theo dinh ki.

- Ngoai khoa: Vian hoc - Lich st tim hon

Thang 5/2025

- Ky niém ngay gidi phong dat nwéc 30/4 va Qubc té lao
doéng 01/5

- T6 chirc kiém tra hoc ky 2
- Kiém tra ho so I6p 9 va td chire xét tdt nghiép THCS.

- Téng két, bé& gidng ndm hoc, ban giao hoc sinh cho dia
phwong.

- Td ch&rc tw danh gia chudn Hiéu trwéng, chuan PHT,
chudn gido vién, binh xét thi dua.

Thang
6&7/2025

- N&p hé so tuyén sinh 10.
- Té chirc hoat ddng hé cho hoc sinh.

- Tuyén sinh I&p 6 nam hoc 2025-2026

Thang 8/2025

- T6 chirc kiém tra lai hoc sinh ndm hoc 2024-2025
- Tham gia hoc béi dwéng chinh trj hé 2025

- Tham dw cac I&p tap huan chuyén mén

- Bién ché 1&p, hoc sinh ndm hoc 2025-2026

- Tu trwdng, chudn bj cac diéu kién cho ndm hoc
2025-2026
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