
45-45-90 Monitoring 

School Name: Dorton Elementary   
 

 

PLAN Objective (1 year goal): 
CSIP Strategy/Activity: 
First 45 Date Range:  08/07/25 - 10/14/25 

DO In the next 45 days, we will: Who is on 
point? 

By 
When? 

How 
Communicated? 

Measures of 
Success/ Evidence 

●​ Deepen implementation of KAGAN strategies in every 
classroom, as well as provide ongoing KAGAN 
coaching.  

Kagan 
Coaches 

ongoing KAGAN Coaching 
Feedback Form 

KAGAN Coaching 
Signup 

●​ Collaborate in monthly math vertical PLCs to share 
progress monitoring data, assess student progress, 
and close learning gaps.  

Content 
Teachers 

ongoing PLC Meeting  Meeting Minutes 

●​ Utilize frequent parent communication including 
Parent Square, Newsletters, Fall Open House, and Title 
1 parent meetings.  

Teachers Weekly 
and as 
needed 

Parent Square, 
Newsletters, & 
All Calls 

Title 1 Survey Results 

●​ Recognize student of the month for each homeroom 
and utilize positive office referrals. Offer Kona Ice as a 
behavioral incentive. 

Natasha 
Ramsey 

Monthly 
and as 
needed 

Facebook Posts Certificates 

●​ Administer Fall MAP (KSA-Style) for K-8th Grades; 
regroup students per MTSS needs. 

Christi 
Lewis (BAC) 

9/12/25 PLCs & MAP 
family reports 

Student Results 

●​      
●​      
●​      
●​      

STUDY 
& ACT 

Have we been successful? How do we know?  
-Yes, we have been successful because we have implemented and administered each strategy/activity mentioned above with the 
exception of KAGAN coaching. We plan to begin the KAGAN coaching during the next 45 day monitoring plan.  
What are the next steps? What adjustments need to be made to our next 45 day monitoring plan? 
-Continue all activities and strategies above with a specific focus for the next 45 day monitoring plan.  
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PLAN Objective (1 year goal): 
CSIP Strategy/Activity: 
Second 45 Date Range: 10/15/25 - 01/02/26 

DO In the next 45 days, we will: Who is on 
point? 

By 
When? 

How 
Communicated? 

Measures of 
Success/ Evidence 

●​ Implement KAGAN strategy (Jot Thoughts) while 
providing ongoing KAGAN coaching. All classrooms will 
implement KAGAN teams (groups of 4).  

Kagan 
Coaches 

ongoing KAGAN Coaching 
Feedback Form 

KAGAN Coaching 
Signup 

●​ Collaborate in monthly math vertical PLCs to share 
progress monitoring data, assess student progress, 
close learning gaps and share PIMSER strategies and 
games.  

Content 
Teachers 

ongoing PLC Meeting  Meeting Minutes 

●​ Utilize frequent parent communication including 
Parent Square, Newsletters, Midterm Reports and 
Title 1 parent meetings.  

Teachers Weekly 
and as 
needed 

Parent Square, 
Newsletters, & 
All Calls 

Title 1 Survey Results 
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●​ Recognize student of the month for each homeroom, 
utilize positive office referrals, and encourage the 
importance of attendance with a schoolwide 
competition.  

Natasha 
Ramsey 

Monthly 
and as 
needed 

Facebook Posts Certificates 

●​ Administer Winter MAP (KSA-Style) for K-8th Grades; 
regroup students per MTSS needs. 

Christi 
Lewis (BAC) 

12/25 PLCs & MAP 
family reports 

Student Results 

●​      
●​      
●​      
●​      

STUDY 
& ACT 

Have we been successful? How do we know? 
What are the next steps? What adjustments need to be made to our next 45 day monitoring plan? 
 
  

 

 

 

 

 

 

 

 

 

PLAN Objective (1 year goal): 
CSIP Strategy/Activity: 
Last 90 Date Range:  01/05/26 - 05/12/26 
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School Name: Dorton Elementary   
 

DO In the next 45 days, we will: Who is on 
point? 

By 
When? 

How 
Communicated? 

Measures of 
Success/ Evidence 

●​      
●​      
●​      
●​      
●​      
●​      
●​      
●​      
●​      

STUDY 
& ACT 

Have we been successful? How do we know? 
What are the next steps? What adjustments need to be made to our next 45 day monitoring plan? 
 
  

 

 
 

 


	 
	 
	 

