Phu luc 01. Ni dung ké hoach giam sat

I. Mé dau: néu cic co sé phap 1y, tén Dé an, don vi chu dau tu, khai quat ndi dung Dé an (d6i
tugng, pham vi, myc tiéu nhi€ém vy, cadc phuong phap ap dung), Pon vi giam sat va muc dich, ndi

dung giam sat.

I1. N§i dung giam sat+

- Trinh bay cac dang cong tac s€ gidm sat: néu ro tai sao phai gidm sat, yéu cau can phai dat dugc

doi voi cong tac giam sat, ndi dung giam sat;

- Lap bang danh muc cac hang muc phai to chirc giam sat
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- San pham cua cong tac giam sat:

+ 86 giam sat: do nguoi gidm sat ghi chép hang ngay trong qua trinh giam sét;

+ Bién ban giam sat: bién ban giam sat dugc 1ap cho tirng hang muc cong vié¢c hodc tirng cong
trinh cy thé. Bién ban phai c6 day du chir ky ctia nguoi giam sat, nguoi thi cong, nguodi theo doi

ky thuat;

+ B4o cdo giam sat: do doan gidm sat thanh 13p sau khi két thiic mot ky giam sat (mot dot, mot
budce thi cong thuc dia), khong ké bao cao dot xuat, hoac khi cd yéu cau cua cap tham quyén.

II1. T4 chirc thye hién:

- Phan cong giam sat: du kién nhan luc tham gia giam sat, phan cong giam sat cho timg ¢4 nhan,
doi voi tung hang muc giam sat (1ap bang kém theo);

- Thoi gian giam sat: can cir ké hoach thi cong duy kién thoi gian thyc hién cong tac giam sat.

IV. Dy kién chi phi



Trén co s& khdi lugng cac hang muc phai gidm sat, cac ndi dung giam sat, nhan luc va thoi gian
thuc hién néu trén, 4p dung céc quy dinh, can ctr phap 1y hién hanh, dyu kién chi phi cho cong tac
giam sat.

V. Két luan va kién nghi

Néu nhitng kho khan, thuan loi néu thue hién phuong an nay; cac kién nghi dé viée giam sat kha
thi, dat yéu cau, chat lugng theo phuong an dé ra.



