
 

 Math, Science & Technology Community Charter School  
                                                    Byberry Campus 

 
Board of Trustees Meeting  

(Virtual link will be sent separately) 

October 15, 2025   5:30 PM 
 

MaST I Financial Report - September 2025 
 MaST I_Financial Rpts_Sept 2025.pdf

 
Expenditures Between $10,000 and $22,000 

 Expenditures Between $10,000-$22,000 for School Year 2025-2026
 

October Leadership Report 
 October 2025- MaST Leadership Report

 
 

AGENDA  
 

Call to Order 
 

Pledge of Allegiance 
 
Roll Call 

 
​ Karen DelGuercio ​ Present​ ​  

Bettyann Creighton​ Present 
Corvette Kittrell​ Present​ ​ ​  
Mimi Keil Garbinski​ Present​  
Amar Patil​ ​ Absent​  
Jeanna Perlman​ Present​  
Marcia Stewart​ Present​  
 
John F. Swoyer, III, CEO ​ Present 
Mike Thomson, Controller​ Present​  
Jeannine Behr, Teacher Rep​ Present​  

 

https://drive.google.com/file/d/1WACQwWmKEDdBWOEAkcDy2ZZ7QCnbDK9C/view?usp=sharing
https://docs.google.com/spreadsheets/d/1Fm5U8E5CJA2W1Nomd7z8yao5W-D4dPT3OBz83dn7xJY/edit?usp=sharing
https://docs.google.com/document/d/1FTFnXG3ubUAg6n3utnylUdAmxbSvnxHW1OCJzYXPHiA/edit?usp=sharing


 

 
Nicole Spellman, Teacher Rep​ Present​​  
Emilia Torres, Student Rep                Present​  
Isabela Mosquera, Student Rep          Present​  
Alaina Luca, Student Rep alternate   Absent 
 
 

Approval of Agenda for Tonight’s Meeting of October 15, 2025  
 

Approval of the Minutes from the Meeting of September 17, 2025 
 

Public Comment  
 
Presentation: MaST Byberry Senior Trip to Disney  
 
 ​ ​  
 

  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 



 

 
RESOLUTIONS 

 
A.​ PERSONNEL  

1.​ New Hires/Resignations/Position Changes  
2.​ Approval of Payment for up to 3 PTO Days 

 
B. SPECIAL EDUCATION 

1.​ No Special Education Resolutions  
 

C.  ACADEMIC 
1.​ Approval of Purchase and Implementation of the PrepScholar SAT Prep Program  

 
D.  BOARD CONSIDERATIONS  

1.​ Approval of Agreement with Widener University  
2.​ Approval of AMP Events and Activities 
3.​ Approval of Department Heads, Lead Teachers, and Liaisons for 2025/26 School 

Year 
4.​ Approval of Extracurricular Activities and Athletic Teams for 2025/26 School 

Year   
5.​ Approval of the 2025-2026 School Wide Plan  
6.​ Approval of Payment to the PA Dept of Education and the Hershey Lodge 

 
E.  OPERATIONS 

1.​ Approval of Contract with FMX to Provide a Facilities Management System 
2.​ Approval to Renew Agreement with Hanagan Landscaping 

 
       F. TECHNOLOGY 

1.​ Approval of the Renewal of Renaissance eduClimber 
2.​ Approval of the Renewal of PowerSchool Professional Learning and Educational 

Impact Library  
3.​ Approval of the Purchase of Art of Education FLEX and Pro Subscription  

 
G. GRANTS/PHILANTHROPY 
 

No Grant/Philanthropy Resolutions 
 
Controller Report    Mike Thomson 
 
CEO Report - John Swoyer 

 
 
 



 

 
Teacher Reports 
 
Student Reports 
 
Administrative Report 
 
Committee Reports 
 
New Business/Old Business  

●​ Please complete the Board Committee sign up form by Friday, October 17th.  
○​ Form link - https://forms.gle/o3XALVivnSzQ9Z4L9 

●​ If you are interested in the AI workshop, email Crystal and additional information will be 
sent.  

 
Adjourn  
 
The next Board Meeting will be held on November 19,  2025 at 5:30PM 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 

https://forms.gle/o3XALVivnSzQ9Z4L9


 

 
MaST Community Charter School 

 RESOLUTION 

  
October 15, 2025 

 
 

10.15.25.A1 
 
 

RESOLVED, that the Board of Trustees of MaST Community Charter School hereby 
approves the personnel actions below. Please click on the link below to view. 
 
MaST I Staff Resolutions 
 
 
Motion for Adoption:     Ms. Creighton​ ​ ​  
Second:   ​                 Ms. Garbinski ​              
 
Yeas:     ​    Ms. Creighton, Ms. Garbinski, Ms. Kitrell, Ms. Perlman, Ms. Stewart - 5 

 
Nays:                  0 ​  
 
 
 
 
 
Certified by ______________________________, Board Secretary 
 
 
 
 
 
 
 
 
 
 

 
 
 

https://docs.google.com/spreadsheets/d/e/2PACX-1vTdznOlwZc-glimSq0tzULoIRmjL8z4SbeKvXcPqP0efct3JLxrOOPhQJD_Zs6a2wtDcqYJ1cwI_FpA/pubhtml?gid=525176465&single=true


 

 
MaST Community Charter School 

 RESOLUTION 

  
October 15, 2025 

 
10.18.25.A2 
 
 
 

RESOLVED, that the Board of Trustees of MaST Community Charter School hereby approves 
the payment for up to three (3) unused PTO days per employee at a rate of $75 per day, for a 
maximum annual payout of $225 per employee. 

Unused PTO days in excess of the payout will continue to be added to the Full-Time employee’s 
banked days if banked days are not already at the 50-day maximum. 

Payment will be made at the close of the school year payroll cycle and will be subject to standard 
payroll taxes and withholdings. Staff members must still currently be employed with the school. 

Funds for this expenditure shall come from the General Operating Budget. 

 
 
 
Motion for Adoption:     Ms. Creighton​ ​ ​  
Second:   ​                 Ms. Garbinski ​              
 
Yeas:     ​    Ms. Creighton, Ms. Garbinski, Ms. Kitrell, Ms. Perlman, Ms. Stewart - 5 

 
Nays:                  0 ​  
 
 
 
 
 
Certified by ______________________________, Board Secretary 
 

 
 
 



 

 
MaST Community Charter School 

 RESOLUTION 

  
October 15, 2025 

 
10.18.25.C1 
 
 
 

RESOLVED, that the Board of Trustees of MaST Community Charter School hereby 
approves the purchase and implementation of the PrepScholar SAT Prep Program for all students 
in grades 9-12. PrepScholar is a self-paced adapted SAT prep program based on the digital 
program used by CollegeBoard.  Students and teachers will have access to the online program 
and will be able to use it both during Panther Time and from home 

 
The cost of the program is $6,350 for all students in the high school. 
 

 

Funds for this expenditure shall come from the Operating/Instructional budget.  

 
 

 
Motion for Adoption:     Ms. Creighton​ ​ ​  
Second:   ​                 Ms. Garbinski ​              
 
Yeas:     ​    Ms. Creighton, Ms. Garbinski, Ms. Kitrell, Ms. Perlman, Ms. Stewart - 5 

 
Nays:                  0 ​  
 
 
 
 
 
Certified by ______________________________, Board Secretary 
 
 
 

 
 
 

https://www.prepscholar.com/sat-test-prep/?nab=1


 

 
MaST Community Charter School 

 RESOLUTION 

  
October 15, 2025 

 
 

10.18.25.D1 
 
  

RESOLVED, that the Board of Trustees of MaST Community Charter School hereby 
authorizes an affiliation agreement with Widener University’s teacher education, counselor 
education, and center for social work programs. This will allow Widener students to complete 
their fieldwork hours at MaST. 

 
Widener University Affiliation Agreement 

 
 

 
 
 

 
Motion for Adoption:     Ms. Garbinski​ ​ ​  
Second:   ​                 Ms. Stewart​             
 
Yeas:     ​    Ms. Creighton, Ms. Garbinski, Ms. Kitrell, Ms. Perlman, Ms. Stewart - 5 

                                                                                                                                                             
Nays:                  0 ​  
 
 
 
 
 
Certified by ______________________________, Board Secretary 
 
 
 
 
 

 
 
 

https://docs.google.com/document/d/1vyWvNn6UzAtKgT-5CUODbTZQPK9ISv_l/edit?usp=sharing&ouid=112195894185040804602&rtpof=true&sd=true


 

 
MaST Community Charter School 

 RESOLUTION 

  
October 15, 2025 

 
 

10.18.25.D2 
 
 

RESOLVED, that the Board of Trustees of MaST Community Charter School hereby 
adopts the following proposal of events for 2025-2026 sponsored by the Association of MaST 
Schools Parents (“AMP”). Additional activities may be scheduled throughout the year. 

 
 
Date Event/Fundraiser Location 

September - October Shadybrook Fundraiser Online 

October Fall Fest MPR/Gym 

October Halloween Dances School 

October Skating Party PhillySkate Plex 

November 7th & 8th Grade Event TBD 

November  HS Event  TBD 

December Holiday Shop School 

December Event with the Big Guy School 

January Skating Party PhillySkate Plex 

January SkyZone or Altitude Night SkyZone or Altitude Night 

February Someone Special Dances School 

April Skating Party PhillySkate Plex 

TBD Raffle Weekend School 

May School Dances School 

May Block Party/Field Day School 

 
 
 



 

 

Potential Events  include Top Golf, Bowling Event, Movie Nights, Restaurant Nights 

 
Motion for Adoption:     Ms. Garbinski​ ​ ​  
Second:   ​                 Ms. Stewart​             
 
Yeas:     ​    Ms. Creighton, Ms. Garbinski, Ms. Kitrell, Ms. Perlman, Ms. Stewart - 5 

                                                                                                                                                             
Nays:                  0 ​  
 
 
 
 
 
Certified by ______________________________, Board Secretary 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 



 

 
MaST Community Charter School 

 RESOLUTION 

  
October 15, 2025 

 
 

10.18.25.D3 
 
 

RESOLVED, that the Board of Trustees of MaST Community Charter School hereby 

approves the following department heads, lead teachers, and liaisons for the 2025/26 school 

year at a cost not to exceed $64,000.  Funds for this expenditure shall come from the 

Operating/Professional Development  

See the list below. 

Lead Teachers Department / Grade Lead 

Jaimi Worrell English 

Mike DeLaurentis Math 

Ritu Dalia Science 

Bruce Franchi Social Studies 

Lena Mendes Technology 

Jeannine Behr Kindergarten 

 
 
 



 

 

Kelly Wilkinson 1st Grade 

Erin Myers 2nd Grade 

Shannon Blaszczyk 3rd Grade 

Stacy Steffney 4th Grade 

Siohban Gallagher 5th Grade 

Melissa Gerrish 6th Grade 

Lou Costanza 7th Grade 

Claudia Iuliano 8th Grade 

Samantha Cohen Tech Liaison 

Sam Vilk  Tech Liaison 

 
Motion for Adoption:     Ms. Garbinski​ ​ ​  
Second:   ​                 Ms. Stewart​             
 
Yeas:     ​    Ms. Creighton, Ms. Garbinski, Ms. Kitrell, Ms. Perlman, Ms. Stewart - 5 

                                                                                                                                                             
Nays:                  0 ​  
 
 
 
Certified by ______________________________, Board Secretary 
 
 
 
 



 

 
MaST Community Charter School 

 RESOLUTION 

  
October 15, 2025 

 
 

10.15.25.D4 
 

 

RESOLVED, that the Board of Trustees of MaST Community Charter School hereby 
approves the following extracurricular activities for the 2025/26 school year at a cost not to 
exceed $125,000  Each activity must have a minimum of fifteen (15) students in attendance and 
the activities will be monitored by the school’s administrative team. A list is linked below​
​
https://docs.google.com/spreadsheets/d/e/2PACX-1vTduunf7FFgKjwiDjptL2-x143ymgLx79ReT
CNtpqCyScje_grgrYTOGSLY-ajo3vsf1LMlE3Zm2RGV/pubhtml?gid=362806715&single=true  
 
and; 
 

BE IT FURTHER RESOLVED, that the Board of Trustees of MaST Community 
Charter School hereby approves the following athletic activities for the 2025/26 school year at a 
cost not to exceed $100,000. See list below. 

 

Funds for this expenditure shall come from the Operating/ Extracurricular and 

Operating/Athletic budget 

 
 
 

HS Golf 

HS Girls’ Soccer 

HS Boys' Soccer 

HS Boys Cross Country 

 
 
 

https://docs.google.com/spreadsheets/d/e/2PACX-1vTduunf7FFgKjwiDjptL2-x143ymgLx79ReTCNtpqCyScje_grgrYTOGSLY-ajo3vsf1LMlE3Zm2RGV/pubhtml?gid=362806715&single=true
https://docs.google.com/spreadsheets/d/e/2PACX-1vTduunf7FFgKjwiDjptL2-x143ymgLx79ReTCNtpqCyScje_grgrYTOGSLY-ajo3vsf1LMlE3Zm2RGV/pubhtml?gid=362806715&single=true


 

 
HS Girls Cross Country 

MS Soccer 

HS Softball 

HS Girls' Volleyball 

HS Cheerleading 

MS Cheerleading 

5/6 grade Girls 
Basketball 

5/6 grade Boys 
Basketball  

HS Boys’ Basketball 

MS Girls’ Basketball 

MS Boys' Basketball 

HS Girls’ Basketball 

HS Baseball 

MS Baseball 

MS Softball 
 
 
 
 
 

Motion for Adoption:     Ms. Garbinski​ ​ ​  
Second:   ​                 Ms. Stewart​             
 
Yeas:     ​    Ms. Creighton, Ms. Garbinski, Ms. Kitrell, Ms. Perlman, Ms. Stewart - 5 

                                                                                                                                                             
Nays:                  0 ​  
 
 
 
 
 
Certified by ______________________________, Board Secretary 
 
 
 

 
 
 



 

 
MaST Community Charter School 

 RESOLUTION 

  
October 15, 2025 

 
 

10.18.25.D5 
 

 

RESOLVED, that the Board of Trustees of MaST Community Charter School hereby 

approves the 2025/2026 Schoolwide Plan. This plan was created after a school team evaluated 

data and identified the strengths and areas of concerns of the school. A copy of the Plan was 

previously sent to board members for their review and input. A copy of the submitted report is on 

file in the school office and available for inspection (electronic version). 

 
 
 
Motion for Adoption:     Ms. Garbinski​ ​ ​  
Second:   ​                 Ms. Stewart​             
 
Yeas:     ​    Ms. Creighton, Ms. Garbinski, Ms. Kitrell, Ms. Perlman, Ms. Stewart - 5 

                                                                                                                                                             
Nays:                  0 ​  
 
 
 
 
 
Certified by ______________________________, Board Secretary 
 
 
 
 
 

 
 
 

https://docs.google.com/document/d/1L8q7QbQpD8PnBos6pe4-2Ew5TnfV2DmKjcXH7Cnu62g/edit?usp=sharing


 

 
 

MaST Community Charter School  
 

RESOLUTION 
 

October 15, 2025 
 
 
 
10.15.25.D6 
 
 
 
​ RESOLVED, that the Board of Trustees of MaST Community Charter School hereby 
authorizes payment to the Pennsylvania Department of Education and The Hershey Lodge in an 
amount not to exceed $5,000 for registration & hotel costs and travel expenses for three staff 
members attending the 2025 Pennsylvania Department of Education Conference from February 
25-27, 2026, in Hershey, PA.  
 
Funds for this expenditure shall come from the 2025/26 Operating/ Professional Development 
Budget. 
 
https://www.pattan.net/Training/Conferences/Pennsylvania-Department-of-Education-Conferenc
e  
 
Motion for Adoption:     Ms. Garbinski​ ​ ​  
Second:   ​                 Ms. Stewart​             
 
Yeas:     ​    Ms. Creighton, Ms. Garbinski, Ms. Kitrell, Ms. Perlman, Ms. Stewart - 5 

                                                                                                                                                             
Nays:                  0 ​  
 
 
 
 
 
Certified by ______________________________, Board Secretary 
 
 
 
 

 
 
 

https://www.pattan.net/Training/Conferences/Pennsylvania-Department-of-Education-Conference
https://www.pattan.net/Training/Conferences/Pennsylvania-Department-of-Education-Conference


 

 
MaST Community Charter School 

  
RESOLUTION 

  
October 15, 2025 

  
10.15.25.E1 
 
 

RESOLVED, that the Board of Trustees of MaST Community Charter School hereby 
enters into a contract with FMX to provide a facilities management system that manages 
preventative maintenance schedules, asset management, and inventory management for facilities 
systems.  The cost structure is detailed below.  This will replace the MasterLibrary system we 
previously utilized. 
 
 

October 16, 2025 - June 30, 2026 (implementation) $166.67  

July 1, 2026 - June 30, 2027 $1,683.34 

 
  
 Funds for this expenditure shall come from the Operating/Facilities Budgets for each year. 
  

 
Motion for Adoption:     Ms. Creighton​ ​ ​  
Second:   ​                 Ms. Garbinski ​              
 
Yeas:     ​    Ms. Creighton, Ms. Garbinski, Ms. Kitrell, Ms. Perlman, Ms. Stewart - 5 

 
Nays:                  0 ​  
 
 
 
 
 
Certified by ______________________________, Board Secretary 
 
 
 
 



 

 
MaST Community Charter School 

  
RESOLUTION 

  
October 15, 2025 

   
10.15.25.E2 
 

 
RESOLVED, that the Board of Trustees of MaST Community Charter School renews a 1 

year agreement with Hanagan Landscaping to provide snow removal and salting services for the 
2025-2026 school year.   
 
The total/seasonal cost is not to exceed $42,862.  The only additional cost would be in the event 
of a large storm that necessitates bringing in dump trucks to remove snow from the site.​ ​  
  
 
  
Funds for this expenditure shall come from the 2025-2026 Operating/Facilities Budget. 
 
 
 
 
Motion for Adoption:     Ms. Creighton​ ​ ​  
Second:   ​                 Ms. Garbinski ​              
 
Yeas:     ​    Ms. Creighton, Ms. Garbinski, Ms. Kitrell, Ms. Perlman, Ms. Stewart - 5 

 
Nays:                  0 ​  
 
 
 
 
 
Certified by ______________________________, Board Secretary 
 
 

 
 

 
 
 



 

 
MaST Community Charter School 

 
 

RESOLUTION 
 

October 15, 2025 

 

 10.15.25.F1 
 
 

RESOLVED, that the Board of Trustees of MaST Community Charter School hereby 
approves the renewal of Renaissance eduClimber at a cost not to exceed $8,520.00. The renewal 
date will run from 01/01/2026-12/31/2026.  

 
eduClimber is an interactive system that integrates whole child data into a single platform 

with built-in tools for intervention tracking, collaborative workflows, and effectiveness reporting. 
 

https://www.renaissance.com/products/actionable-insights/educlimber/ 
 
 
 
Funds for this expenditure shall come from the 2025/26 Technology/Operations budget. 
 
Motion for Adoption:     Ms. Creighton​ ​ ​  
Second:   ​                 Ms. Garbinski ​              
 
Yeas:     ​    Ms. Creighton, Ms. Garbinski, Ms. Kitrell, Ms. Perlman, Ms. Stewart - 5 

 
Nays:                  0 ​  
 
 
 
 
 
Certified by ______________________________, Board Secretary 
 
 
 
 
 
 
 
 
 

https://www.renaissance.com/products/actionable-insights/educlimber/


 

 
MaST Community Charter School 

 
RESOLUTION 

 
October 15, 2025 

 

 10.15.25.F2 
 

RESOLVED, that the Board of Trustees of MaST Community Charter School hereby 
approves the renewal of PowerSchool Professional Learning and Educational Impact library at a 
cost not to exceed $12,673.08. The renewal date will run from January 18, 2026 to January 17, 
2027. 

 
PowerSchool Professional Learning is a comprehensive solution to manage and track 

professional development for teachers and staff. It provides a platform for educators to access 
online courses, manage their learning plans, and track professional learning requirements. The 
system offers features for personalized learning, compliance reporting, and the creation and 
distribution of professional learning content. 

 
PowerSchool Professional Learning Quote (Quote is for all 3 schools combined - Each 

school will be invoiced and billed separately)  
 
Funds for this expenditure shall come from the 2025/26 Technology/Operations budget. 
 
 
Motion for Adoption:     Ms. Creighton​ ​ ​  
Second:   ​                 Ms. Garbinski ​              
 
Yeas:     ​    Ms. Creighton, Ms. Garbinski, Ms. Kitrell, Ms. Perlman, Ms. Stewart - 5 

 
Nays:                  0 ​  
 
 
 
 
 
Certified by ______________________________, Board Secretary 

 

 
 
 

https://drive.google.com/file/d/1nKcfIeTcqQujdgPfRaiXo0FvFZC-9mNr/view?usp=sharing


 

 
MaST Community Charter School 

 
RESOLUTION 

 
October 15, 2025 

 10.15.25.F2 
 

RESOLVED, that the Board of Trustees of MaST Community Charter School hereby 
approves the purchase of Art of Education FLEX and PRO K-12 subscription at a cost not to 
exceed $1,400.00.  

 
The Art of Education's FLEX + PRO is a combined subscription for K-12 art teachers, 

featuring FLEX Curriculum, a digital library of standards-aligned visual arts lesson plans and 
resources, and PRO Learning, providing professional development through video tutorials to 
help teachers effectively use FLEX and build their art instruction skills. Together, they form a 
comprehensive solution to support art teachers in delivering engaging visual arts education and 
earning professional development hours.  

 
The Art of Education Website 
 
Quote 

 
Funds for this expenditure shall come from the 2025/26 Technology budget. 
 
Motion for Adoption:     Ms. Creighton​ ​ ​  
Second:   ​                 Ms. Garbinski ​              
 
Yeas:     ​    Ms. Creighton, Ms. Garbinski, Ms. Kitrell, Ms. Perlman, Ms. Stewart - 5 

 
Nays:                  0 ​  
 
 
 
 
 
Certified by ______________________________, Board Secretary 
 
 
 
 
 
 
 
 

https://theartofeducation.edu/districts/?utm_source=aoe-web&utm_medium=menu&utm_campaign=aoe-website&utm_content=why-f+p#why
https://drive.google.com/file/d/1QFr5kHDikWZIxQGIEEaaFGNHptWzs8Mr/view?usp=sharing


 

 
  Math, Science & Technology Community Charter School Board of Trustees  

Byberry Campus 
 

 
 BOARD OF TRUSTEES MEETING MINUTES 

Minutes of the Meeting held virtually 
on September 17, 2025  

 
 
 

 
Members present: 
Karen DelGuercio  
Bettyann Creighton 
Mimi Keil Garbinski​  
Corvette Kittrell 
Jeanna Perlman 
 
John Swoyer, III, CEO, non-voting​  
Mike Thomson, Controller, non-voting 
Nicole Spellman, non-voting Teacher Rep 
Jeannine Behr, non-voting Teacher Rep 
 
Members Absent:  
Amar Patil 
Marcia Stewart 
 
Emilia Torres, non-voting Alternate Student Rep 
 
 
 
 
 
 
 
 

 
 
 



 

 
Mrs. DelGuercio called the MaST Byberry meeting to order at 5:31 PM. Following that,  the 
Board recited the Pledge of Allegiance.  
 
Ms. Garbinski made a motion to approve the Agenda for tonight’s meeting of September 17, 
2025. Ms. Kitrell seconded the motion, and the agenda was unanimously approved by the Board.  
 
Ms. Garbinski made a motion to waive the reading of the Minutes from the meeting of August 
20, 2025 and Ms. Kitrell seconded the motion and the Minutes were unanimously approved by 
the Board.  
 
Mrs. DelGuercio asked for any public comments, and there were none. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 



 

 
RESOLUTIONS 
 
Link to 9/17/25 Resolutions:  

 MaST I Board Material 9-17-25
 
 
Resolution #A1 --  New Hires/Resignations/Position Changes 
 
The vote was as follows: 
 
Motion for Adoption:     ​ Ms. Garbinski​ 
Second:   ​ ​             Ms. Kittrell      
 
Yeas:      Ms. Creighton, Ms. DelGuercio, Ms. Garbinski, Ms. Kittrell, Ms. Perlman - 5​  

 
Nays:      0​  
 
 
Resolution #B1 - Approval of Payment to Meadowbrook Pediatrics for IEP Review 
 
The vote was as follows: 
 
Motion for Adoption:     ​ Ms. Garbinski​ 
Second:   ​ ​             Ms. Kittrell      
 
Yeas:      Ms. Creighton, Ms. DelGuercio, Ms. Garbinski, Ms. Kittrell, Ms. Perlman - 5​  

 
Nays:      0​  
 
 
Resolution #C1--Approval for Academic Support Club Tutoring Program 
 
This resolution is to pay staff working with students for academic support club tutoring. 
 
The vote was as follows: 
 
Motion for Adoption:     ​ Ms. Garbinski​ 
Second:   ​ ​             Ms. Kittrell      

 
 
 

https://docs.google.com/document/d/1O3wBLYltdumW9xh4L9RTc8W2XAlk8Hrwewe2JeqD29k/edit?usp=sharing


 

 
 
Yeas:      Ms. Creighton, Ms. DelGuercio, Ms. Garbinski, Ms. Kittrell, Ms. Perlman - 5​  

 
Nays:      0​  
 
Resolution #C2--Approval of Contract for College Settlement Outdoor School Program  
 
This is an approval for a contract for the College Settlement Outdoor School Program which is 
the annual 5th grade field trip.  
 
 The vote was as follows: 
 
Motion for Adoption:     ​ Ms. Garbinski​ 
Second:   ​ ​             Ms. Kittrell      
 
Yeas:      Ms. Creighton, Ms. DelGuercio, Ms. Garbinski, Ms. Kittrell, Ms. Perlman - 5​  

 
Nays:      0​  
 
 
Resolution #C3-- Approval for Renewal of Partnership with Healthy NewsWorks 
 
The vote was as follows: 
 
Motion for Adoption:     ​ Ms. Garbinski​ 
Second:   ​ ​             Ms. Kittrell      
 
Yeas:      Ms. Creighton, Ms. DelGuercio, Ms. Garbinski, Ms. Kittrell, Ms. Perlman - 5​  

 
Nays:      0​  
 
 
Resolution #D1--Approval for Payment for the 2025 PDE SAS Institute Conference 
   ​  
The vote was as follows: 
 
Motion for Adoption:     ​ Ms. Garbinski​ 
Second:   ​ ​             Ms. Kittrell      

 
 
 



 

 
 
Yeas:      Ms. Creighton, Ms. DelGuercio, Ms. Garbinski, Ms. Kittrell, Ms. Perlman - 5​  

 
Nays:      0​  
 
Resolution #D2--Approval for Updates to the Policies and Procedures Manual  
 
The vote was as follows: 
 
Motion for Adoption:     ​ Ms. Garbinski​ 
Second:   ​ ​             Ms. Kittrell      
 
Yeas:      Ms. Creighton, Ms. DelGuercio, Ms. Garbinski, Ms. Kittrell, Ms. Perlman - 5​  

 
Nays:      0​  
 
 
Resolution #D3-- Approval to Accept Funds under the Pennsylvania Department of Education, 
Division of School Facilities, Charter School Lease Reimbursement Program 
 
The vote was as follows: 
 
Motion for Adoption:     ​ ​ Ms. Garbinski 
Second:   ​ ​                     ​ Ms. Kitrell 
 
Yeas:      ​ Ms. DelGuercio, Ms.Garbinski, Ms. Kittrell, Ms. Perlman,   

 
Nays:      ​ 0 
 
 
Resolution #E1 - Approval of Payment to Meadowbrook Pediatrics required Doctor’s Standing 
Orders and telephone access to the school nurse 
​  
The vote was as follows: 
 
Motion for Adoption:     ​ Ms. Garbinski​ 
Second:   ​ ​             Ms. Kittrell      
 

 
 
 



 

 
Yeas:      Ms. Creighton, Ms. DelGuercio, Ms. Garbinski, Ms. Kittrell, Ms. Perlman - 5​  

 
Nays:      0​  
 
 
CONTROLLER’S REPORT  

Mr. Thomson reported that MaST is currently being funded for 1,400 students. He explained that 
the district will conduct its reconciliation next month. While no additional payments will be 
made for students beyond that number, any changes in regular education will be applied 
retroactively back to July. He also noted that the district recently borrowed $1.5 billion. This is 
significant because the state budget has not yet been passed, and the district announced that the 
borrowed funds will sustain operations through the end of December. Mr. Thomson further stated 
that the operating surplus at the end of August was slightly above $1.5 million. He added that the 
audit is scheduled to begin later this month. As of today, MaST has 261 days on hand, and total 
disbursements for July and August were a little over $2.5 million. 

CEO REPORT 

Mr. Swoyer began by congratulating MaST I for being named one of the top 10 most innovative 
schools in Philadelphia. He noted that MaST I was one of only three charter schools included on 
the list and emphasized that this recognition reflected the innovative programming taking place 
at the school, particularly at the high school level. He added that, as MaST continues to expand 
initiatives around AI education, he is hopeful this recognition will only grow. The 
acknowledgment was shared on social media and previously with the Board, though he was 
unsure if all members had seen the article. 

Mr. Swoyer clarified that when the sports field projects at MaST III were first proposed, there 
were questions about access and use. He reported that the fields are now being actively used by 
both MaST I and MaST III for multiple games and events. He highlighted recent sports 
discussions and upcoming meetings regarding expanded access for other school programs, 
including potential opportunities for middle school students. He mentioned that the track is 
already being used by MaST I cheerleading, soccer, and other activities, and expressed 
excitement for the site’s future, including a potential 5K hosted by the running club. 

Mr. Swoyer also shared that MaST seniors had expressed interest in pursuing new initiatives. He 
and Mr. Grant, along with Ms. Suzanne Colon, will be meeting with senior representatives to 
discuss their ideas. He further explained the need for greater parental involvement, particularly at 
MaST III, where a booster club or volunteer network could help strengthen school programming. 
He encouraged participation in areas such as drama, sports, photography, and event support. He 
 
 
 



 

 
noted that while students are already contributing to photography and media, the abundance of 
content creates an opportunity to grow these efforts further. He deferred to local school leaders to 
provide specific highlights on recent back-to-school nights but remarked that the school year had 
opened positively overall. Mr. Swoyer announced that he and Ms. Colon would be attending the 
upcoming charter convening in Philadelphia. He explained that they had been invited to join the 
RISE Committee, with his participation on the finance subcommittee. Mr. Swoyer shared that the 
Board presidents and finance team had recently met to discuss a potential multi-use project. This 
proposed development could include a theater, a gymnasium expansion, and a high school 
education center, tentatively referred to as the “Future Success Center,” which would be shared 
by both schools. He concluded by noting that the strategic plan will be a focus at the October 
Board Retreat, where Board members will be invited to participate in discussions on aligning 
future projects and initiatives. 

Elementary Teacher Representative Report 

Ms. Behr shared that one word comes to mind when reflecting on the start of the school year and 
the work of the elementary teachers: eager. She explained that staff have hit the ground running, 
embracing new classroom rules and procedures both inside and outside the classroom while 
perfecting their use of Wit and Wisdom. She noted that the school welcomed many new teachers 
this year, all of whom are eager to learn, to grow, and to follow the guidance of their more 
experienced colleagues. She also reported that Back-to-School Night had a strong turnout, and it 
was wonderful to see so many parents in attendance. 

Ms. Behr expressed excitement about positive cultural and climate changes taking place, such as 
the introduction of the new town hall model, which she described as a fabulous idea. She added 
that the PBIS program continues to be a strong focus, with students earning points and prizes as 
part of positive reinforcement, not only in classrooms but also in shared spaces like the cafeteria, 
recess yard, and LGI. She remarked that this effort has helped “tighten up the ship” and create a 
stronger sense of community, which has been very well received. Ms. Behr expressed 
appreciation for the $200 classroom stipends, noting that every classroom looks amazing as a 
result. 

High School Teacher Representative Report  

Ms. Spellman reported that the school year has gotten off to a great start. She shared that staff are 
excited to be in the classroom with students, getting to know them, and already seeing strong 
academic work. She noted that while Mr. Grant would speak further on the new flex plan, the 
first ninth-grade writing flex had already been implemented. Students were grouped by STAR 
data, allowing them to work alongside peers of similar skill levels to target specific writing needs 

 
 
 



 

 
for the Keystones and beyond. She emphasized that it was encouraging to see students fully 
engaged in the process. 

Ms. Spellman added that the math and science departments are preparing to use flex time for 
remediation, while English and history began their sessions earlier today. Tenth-grade flex 
groups are scheduled to begin next week. She commended Mr. Grant, Ms. Leah Beck, and Ms. 
Erin Conboy for their efforts in strengthening the flex schedule. She also recognized Ms. Alexa 
Hannah for designing Hispanic Heritage Month flex options, which will take place in the coming 
weeks. 

She went on to share that Ms. Leah Beth’s Shakespeare Club had recently completed auditions 
for its upcoming production of Macbeth. Students will receive casting results on Friday, with the 
performance scheduled for January. 

Finally, Ms. Spellman reported on behalf of Mr. Rob Brown, who successfully got the engraver 
and laser cutter operational. He plans to integrate the equipment into his entrepreneur flex. 

High School Student Board Reps 

The student Board Rep was not present.  

 
ADMINISTRATIVE REPORTS 
 
 
K-  Principal Report 

High School Principal Report 

Middle School Principal Report 

 

School Leader Report 

Mrs. Santiago extended a special thank-you to parents, noting that the K–12 Back-to-School 
Nights were a tremendous success. She shared that the energy in the building from both students 
and teachers has been incredible. It was especially rewarding to see parents connecting with 
teachers, visiting classrooms, and even asking about opportunities to volunteer. She emphasized 
that this level of parent engagement is always a wonderful sign. She also offered heartfelt 
gratitude to the teachers for their hard work in making the events so successful. 

 
 
 



 

 
Mrs. Santiago further expressed appreciation to Karen, John Swoyer, and the network team, 
acknowledging that their commitment and support make it possible to accomplish everything 
happening in the schools each day. She explained that having the team’s backing provides 
confidence and strength for all the work being done. 

She closed by inviting everyone to the Fall Fest on October 8th, sharing that more details would 
be sent via email. She noted that the event promises to be a lot of fun for the community. 

COMMITTEE REPORTS 

No Committee Reports  

 
NEW BUSINESS/OLD BUSINESS 
 
 
 
The meeting was adjourned at 5:50 PM 
  
The next Board Meeting will be held on Wednesday, October 15, 2025 at 5:30PM.   
 
Approved by: 
   
 
___________________________________      ​ ​ Date:   _______________ 
Board Secretary  
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