
 
 

 
ND PCBL September Convening Agenda 

 Better Together: Supporting & Sustaining Transformation Through Cohort Collaboration 

September 8, 2022 
9:00 am – 3:30 pm CT 

Convening Outcomes 
●​ Risk-Taking: Begin to cultivate a culture of risk-taking that leads to systemic transformation 
●​ Personalized Professional Learning Structures: Create a cohort entry point in professional learning, onboarding, 

and learning walks for schools new to PCBL 
●​ Collective Efficacy: Make connections on how collegiality and collaboration build to collective efficacy and 

understand your next step(s) 

Time Session Actions Location 

9:00-9:30 Welcome &  
Kick Off 

●​ Welcome 
●​ Introductions 
●​ Housekeeping 

Ballroom 

9:30-10:15 Cohort Goals ●​ Introduction to Cohort Goals 
●​ Systemic Transformation 
●​ Building Connections 

Ballroom 

10:15-11:00 Risk-Taking ●​ Step Up, Step Out, Fail Forward Ballroom 

11:00-11:15 Break 

11:15-12:00 District 
Design Team 

●​ Self-Directed West Fargo: Fern 

YCC: Ash 1 

Oakes: Ash 2 

Northern Cass: 
Ballroom 

12:00-12:45 Lunch - Ballroom 
(Steering Committee Lunch - Ash 1) 

 



 

12:45-1:00 Intro to KW 
CEO 

●​ Successes and Lessons Learned as a Leader in 
Philadelphia, Dr. Bill Hite 

Ballroom 

1:00-1:15 Capacity 
Building 

●​ Looking Back to 2021-22 and Choice Sessions 

●​ Looking Forward to Personalized Professional 

Learning Structures 

Ballroom 

1:15-2:35 Personalized 
Professional 

Learning 
Structures 

●​ Share-out: What is Happening in Your Districts in 

These 3 Areas 

●​ Creating a Cohort Entry Point in Each of These Areas 

for Schools New to PCBL 

Start: Ballroom 
 
 

Moving to: 
Prof. Learning: Fern 
Onboarding: Ash 1 

Learning Walks: Ash 2 

2:35-2:45 Break 

2:45-3:15 Design Team 
Time 

●​ Reflecting Upon the Three Themes and Preparing for   
Day 2 Unconference Breakouts 

Ballroom 

3:15-3:25 Risk-Taking ●​ Bright Spot Ballroom 

3:25-3:30 Closing ●​ Day 1 Reflections and a Look at Day 2 Ballroom 

 

 

 

September 9, 2022 
8:00 am – 2:30 pm CT 

Time Session Actions Collaborative Tools 

8:00-8:20 Welcome ●​ Welcome and Housekeeping 
●​ Data Team Invitation 
●​ Bright Spot 

Ballroom 

8:20-9:20 Collective 
Efficacy 

●​ How to Intentionally Cultivate Collective 
Efficacy with Your Peers 

Ballroom 

 



 

9:20-9:30 Break 

9:30-10:15 Unconference 
Breakouts 

 

●​ Cultivating a Bank of Risk-Taking Strategies 

●​ Personalized Professional Learning Structures 

●​ Collective Efficacy Strategies 

Risk-Taking: Ash 1 
Personalized PL: Ash 2 

Collective Efficacy: Fern 

 

Bring your Day 1  

“Unconference Breakouts” 
handout! 

10:15-11:00 Design Team 
Time 

●​ Reflection Time: Unconference Breakouts 

(Strategy Talks) 
Ballroom 

11:00-11:45 Lunch 

11:45-12:00 Year 5 Welcome ●​ A message from State Superintendent of Public 
Instruction, Kirsten Baesler 

Ballroom 

12:00-1:00 Breakouts ●​ Collective Efficacy 
●​ Problem of Practice: The Mind Shift from 

Grades to Demonstration of Learning (Oakes) 
●​ Problem of Practice: Visibly Tracking Learning 

Progress: To Do, or Not To Do? (NC) 

Collective Efficacy: Ash 1 
Oakes PoP: Ash 2 

NC PoP: Fern 

1:00-1:15 Break 

1:15-1:30 Capacity 
Building 

●​ Looking Back to 2021-22 and Choice Sessions 

●​ Looking Forward to Personalized Professional 

Learning Structures 

Ballroom 

1:30-2:15 District Design 
Team 

●​ Convening Reflections and Commitments to 
Action 
Design Team Notecatcher 

Ballroom 

2:15-2:30 Closing ●​ Bright Spot - Risk-Taking 
●​ Convening Reflection 
●​ Wrap-up 

Ballroom 

 

 

https://docs.google.com/document/d/1ARbLzfvDwymbKdRw8mSPwuqrs_aI7AIe/edit?usp=sharing&ouid=105490653999232006071&rtpof=true&sd=true
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