


 
MINUTES VWC Board of Directors Meeting July 10, 2012 

The meeting was called to order at 6:30 p.m., at the Satellite, by President Nancy Gerdt 

IN ATTENDANCE: Board members: Jim Coffis, Sheila DeLany, Dusty Gipson, Mary Hammer, Paul 
Machlis, Nancy Macy, Lynn McKibbin, Dixie Mitchell-Clow, Donna Ziel, Nancy Gerdt. Guests: Amanda 
Robinson and Susan Rimes 

ABSENT: Karen Burman, Laura Whaley and Michele Mosher. 

ADDITIONS TO AGENDA: 1 announcement by NancyG that Karen Burman has resigned from the VWC 
Board of Directors as of today due to lack of time to fulfill responsibilities of board membership. Lynn 
McKibbin volunteered to take minutes tonight to cover for Karen. 

MINUTES: The minutes of the May 2012 meeting were approved. (Donna so moved; Dixie 2nd) 

The minutes of the June 2012 meeting were approved. (Dixie so moved; Donna 2nd) 

Welcome to the new R/RC Managing Director David Wright: Each board member and guests introduced 
themselves, telling all a little about themselves and what they loved to do best. 

Director's Report to the Board: David told us a little about himself and his family and exclaimed how happy 
he is to be here! He thanked Nancy Macy for the time and energy she put into his orientation July 2-9 and 
the assistance she provided getting the modular office in place. Since beginning the job, he has been in a 
mode of continual process improvement and focusing on how we can increase revenue and VWC 
membership. Items on his "to do/improve" list are fund raising, grant writing and marketing. NGerdt 
mentioned the issue of the Recycling Center Advisory Board oversight for the new Director and some of 
the discussions that we have had and plan to have in the future. 

AUGUST 21 BOARD MEETING: Judy Sherman is not available, so NancyG has engaged Jo Kenny to 
facilitate the (2 hour) meeting. Discussion items for this meeting could be: 

• Structure of the R/RC Advisory Board and possibility of adding 2 more board members 

• Board communications 

• Goals and benchmarks There was input given by board members that need attention (perhaps 
at the Aug meeting) 

PAUL: Clarify the issues that go to the Advisory Board vs full Board of Directors - issues such a 
personnel, operations, day to day needs, etc. Develop the Advisory Board SHEILA: We should not 
exclude people from bringing issues to the full Board JIM: We should explore various options that we have 
for all of our committees LYNN: We do need to work on the committee structure, maybe do some kind of 
needs assessment and strategic planning later in the year (not enough time for this in the Aug meeting). 
MARY: We have a special fund set up with the Community foundation for development purposes. This 
was established by the Hammer family. DAVID: Concerned about business functions NANCYG: 
Summarized the input given into 4 items for the Aug 21 meeting: 

• Communications between the VWC Board of Directors and the R/RC Managing Director 

• Review and develop the R/RC Advisory Board 

• Review and develop the VWC Committees and structure 

• Assess planning needs 





 
Minutes 02/14/12 2 

VWC BUDGET: Quick Books has been implemented/organized and the budget in ATTACHMENT A is 
submitted to the board and reviewed by NancyM. No longer will the budget be in an Excel spreadsheet. 
The goal is to eventually integrate the R/RC budget (on it's own line item) into the full budget. David 
suggested that we collaborate with Cabrillo College students/department for small business 
administration to improve our own system of business. 

REDWOOD MOUNTAIN FAIRE: A brief discussion and overview of general income and expenses was 
given by NancyM and a final, formal report will be completed and presented in September 2012. 

CONSENT AGENDA 

• The R/RC safety report, which was emailed out in advance, is part of the full R/RC report to the board 
seen in ATTACHMENT B. This report was approved by the board. 

• The Environmental Committee Report from June, 2012 is seen in ATTACHMENT C_ and was passed 
out to board members for review. NancyM highlighted the 26 

th 

ANNUAL RIVER AND ROAD 
CLEAN UP on Sept 15 

th 

and the need for volunteers, {and Lynn adds to these minutes that we will 
be VERY VISIBLE with those outrageous orange logo safety vests!!!). Everybody should sign up to help! 

MEETING ADJOURNED at 8pm 

The Board walked over to the R/RC modular office at the Felton recycling site to celebrate this event. 
Lucjan from the Press Banner attended to take photos, and Lynn will do a press release to accompany 
the photos. 

Respectfully submitted, 

Lynn McKibbin 



 

Valley Women's Club Profit and Loss Budget vs. Actual July 2011 through June 2012 

Ordinary Income/Expense 

• Income 

I4000 — Contributions Income : 4010—^Generalj^und Contributions 

4020 — Education Contributions : 4030 — Environmental Contributions 4040 — Scholarship 
Contributions 4050 — Women'sjssues Contributions : Total 4000 — Contributions Income 

: 

: '4100 — Events ; ; 4110 — General Fund Events 

1 

• 4111 —Bulb Sale !4112 — Hammer-Marcum Awards ! 4113 — New Leaf Community Day ; 
Total 4110 — General Fund Events 

; 

4130 — Environmental Events 4140 — Scholarship Events ; ; ;4141— Yard Sale i __jTotal_4140 
— Scholarship Events 7~TbtaT~4100 — Events "" ~" 

! 

:4200 —Grants 

4230 — Environmental Grants Total 4200 —Grants i 4300 — Membership Dues ; 4310 — 
Reimbursed Expenses ! 4400 — Recycling Transfer : 4500 — Interest Income 



4600 — Miscellaneous Income 

11 - Jun'12 

126.06 

o.oo : 280.00! 305. 00 1 0^00! 711.06! 

0.00 1,412.25; o.oo. 1,412.25"; 74.00. 

1,820.53: 1,820.53: "3.306.78' 

2,430.00 2,430.00 1,640.00 0.00" 10,000.00 

: 86.68 i 25.00; 

Budget 

85.00 

[ " "75.00" 490.00 265.00: "75".00! 990.00 i 

0.00^ 960.00: 850.00 1,810.00 70.00 

700.00 700.00 "" 2,5~8~0~0(T 

2,400.00 2,400.00 1,500.00! 35.00! 10,000.001 100.00: 0.00: 

07/07/12 

$ Over Budget % of Budget 

• Donations 41.06! ~-75~00! -210.00 40.00 -75.00 -278.94 

0.00 452.25 -850.00 -397.75 

4.00 

1,120.53 1,120.53 726.78 

30.00 30.00: 140.00 -35^00 0.00 

148.3%: 

0.0% 57.1% 115.1% 

0.0% 71.8% 

0.0% 147.1% 0.0% 78.0% 105.7% 

260.1% 260.1% i2a2% 

101.3% 101.3% 109.3% "0.0% 100.0% 

25.00 

86.7% 100.0% 



 

J 
:4730 — Environmental Op Trans In :4740 — Scholarship Op Trans In Total Income Expense 

6100 — Advertising and Publicity 

16110 — General Fund PR Total 6100 —Advertising and Publicity 6200 — Awards and Gifts 
6300 — Bank Charges 6400 — Board Development Activities 6500 — Committee 
Disbursements 

6520 — Education i6530 — Environmental Committee 

6535 — Enviro Grant expenditures :6530 — Environmental Committee - O Total 6530 — 
Environmental Committee 6540 — Scholarship Fund 6550 — Women's Issues 6560 — Fund 
Development Total 6500 — Committee Disbursements 6600 — Donation/Community Outreach 
6700 — Equipment 6800 — Event Expense 

681 0 — General Fund Events 

;6811 —Bulb Sale 

•6812 — Hammer Marcum Award i6814 — Candidates'/Other Forums ;6815 — Meet and Greet 
16816 — General Meeting 16810 — General Fund Events - Other Total 681 0 — General Fund 
Events 6830 — Environmental Events 6840 — Scholarship Events 

9,567.16 i 9,567.16 1 0.00 \K Account Consolidation 5,360.28 5, 360. 28 i O.OOi 100.0%. 
one-time income 



..(. Qcdmf&^s 
33,1 26.96 32,532.44 594.52 1 01 .8% I 

> ! 

867.84: 550.00; 317.84; 157.8% j/nc/udes vests, bagsandlogos 867.84 

! 

550.00 ! 31 7.84 1 57.8% ! 80.00 : 40.00 ; 40.00 1 200.0% .Retiring Board members 

0.00: 20.00; -20.00; 0.0% | 480.00 : 300.00 ! 1 80.00 i 1 60.0% \Retniat space rent, food, 
facilita 

400.89^ 700.00! -299.11 i 57.3% : 

2,009.84! 2,400. 00 i -390.16! 83.7%! Butts Stops Here 

1 39.24 i 3,000.00 : -2,860.76 i 4.6% : 2,149.08! 5,400.00; -3,250.92! 39.8% 

O.OOi 50.66! -50.00 . 6.0%! 242.92 o.oo \0 : i 750.00 -10,000.00 i : -507.08 0.0% ; \; 16,900.00! 
32.4% 

-14,107.11 ; 16.5%: 
2,750.49: 2,500.00! 250.49! 110.0%; Includes bench 

0.66; 250.00 -250.00; 0.0%! 

0.00; 0.00! O.OOi 0.0%! 1,287,28 1,145.00 142.28! 112.4%: 450.00 o.ob; 1 50.00 o.oo! i 300.00 
6.60 ; 1 300.6% 0.6% i 

i Comm TV, sound, light 

555.00 575.00 1 -20.00 i 96.5% j 1 85.00 : .Retirement Party 2,477.28 : 1 ,870.00 607.28 j 1 
32.5% j 515.37; 300.00! 215.37! 171.8%! 



 
i 

: 

bo<n — yara &aie Total 6840 — Scholarship Events Total 6800 — Event Expense !690Q — 
insurance 

J 

6960 — Liability Insurance Share 6970 — D&O Insurance iTotal 6900 — Insurance 7100 — 
Licenses and Permits 7200 — Membership Expenses 7300 — Miscellaneous 7400 — Office 
Supplies 7500 — Outside Services 

7560 — Accounting i 7570 — Forest Laurel Design 

7580 — Membership Database 7590 — Tax Preparation j 7500 — Outside Services - Other 
:Total 7500 — Outside Services 7600 — Printing and Reproduction 7700 — Postage 7800 — 
Space Rent 7940 — Scholarships Awarded Total Expense Net Ordinary Income We* Income 

1M.4UJ lOD.UU: -OU.OU; /Z.DVoi 1 34.40 ; 1 85.00 i -50.60 72.6% I 3,127.05: 2,3155.00; 
772.05; 132.8%! 

1 ,028.00 

; 

1 ,200.00 -172.00 i 857% j 1 786.00 ; 2,000.00 1 -214.00 

: 

89,3% ; 2,814.00! 3,200.00! -386.00! 87.9%: 340.96 600.00 i -259.04 i 56.8% i 0.00! 120.00! 



-120.00; 0.0%; 0.00; 100.00! -100.00! 0.0%; 61.59! 200.00i -138.41! 30.8%: 

O.bOi 0.00! 0.00! 0.0%! 1,81470 2,000.00; -185.30; 90.7%: 0.00 ! 200.00 ; -200.00 0.0% i 1 
50.00 : 1 80.00 ! -30.00 i 83.3% \! 

1 ,971 .62 2,380.00 ; -408.38 

: 

82.8% ! 1, 56274 

: 

2,400.00! -837.26; 65.1%; 474.92 

: 

500.00 ! -25.08 ! 95.0% 

; 1 ,400.00 : 1 ,500.00 -100.00 93.3% 
\CowellPark, Satellite 1 ,000.00 1 ,000.00 ! 0.00 ! 1 00.0% ; 19,724.10; 34,915.00! -15,190.90 
56.5% 13,402.86 -2,382.56! 15,785.42! -562.5% 1 3,402. 86 -2,382.56 i 15,785.42 -562.5% : 





 

June, 2012 SLV Redemption/Recycling Centers Report to the Board 

GOOD NEWS: YEA!! The modular office is in place and in use, with grading and 
paving and fencing. There are still things to be completed relating to the ADA parking 
and portapotty (wait until you see the place it will have to be located, though - ugh), and 
then (hopefully) a final inspection. Nothing was easy - even the ATT phone and Uverse 
(internet) installation was mishandled by both the ATT customer service folks and the 
technician and then the engineer who came to figure out hov to do the phone 
installation, causing over two weeks delay - but they are in as of Friday (phone) anc 
Uverse (today). Anna Eshoo's office was a big help (yea, Christine PadillaM) when 
things got completely bogged down! And Maureen McCarty and Mark Stone were 
enormously helpful in helping move things along with Planning when Jeffrey Smedberg 
and I were at our wits end. Jeffrey did a remarkable job (and was commended by 
Planning) in providing every piece of information, every engineering plan and site plan 
and all the related information that they needed, with every detail covered. He was 
brilliant. You will enjoy the "tour"! Another piece of good news is that the volume of 
material at the Boulder Creek site has increased. This is in good measure due to the 
change in staffing there. Seth Russell is there 5 days a week now. Along with the fact 
that he conscientiously puts the "Recycle Here" sandwich board sigi out on Hwy 9 every 
day, he has a very positive attitude and people are discovering that it's consistently more 
enjoyable to use the site than it may have been in the past. 

UPS & DOWNS: Overall the volume of materials has been down due to the 
Recession but there has been a strong upsurge in the past 4 to 6 weeks, so that should 
help the outlook for this year if it continues. On the flip side, the SCRAP value (not the 
CRV value) went down a bit this month (not unusual when volumes increase) so that will 
counterbalance the increased volume to some extent. 

MORE GOOD NEWS: Thanks to Jim Moresco of GreenWaste, the Felton site will 
replace twc badly damaged large wheeled donation containers that held #1 plastic and 
aluminum with GreenWaste containers - at no cost. Jim also enabled us to provide both 
recycling and waste receptacles at the Redwood Mountain Faire, delivering 16 of each 
the Friday before the Faire and having them picked back up on Monday. 

HISTORY: Over the years the Centers have developed a strong relationship with 
Waste Management, and now Green Waste. GreenWaste was smart - they hired the 
local Waste Management team as WM left, including Jim and many of the office folks, 
especially Tom Haggerty in Dispatch. Thanks to a Memorandum of Understanding with 
the County, GW is under contract to provide drop boxes for some of our materials and to 
provide hauling at no or low cost, as well as the garbage service for the Boulder Creek 
and Felton sites, as WM was (and North Central Garbage before them). (Grey Bears 



has a similar MOU.) Jeffrey Smedberg (and Dan DeGrassi before him) has been 
excellent in forging relationships between the county, nonprofit and businesses, and this 
is an example of that. 

STAFFING: After losing two employees in May, we hired two new employees 
part-time, and moved one current employee to full time with health benefits and added 
hours to the schedule of others. Both the new employees worked hard and gained the 
skills needed to attain Probationary Operator 1 status within about 2 Vz weeks. After 
three months (equivalent) full-time, barring a major problem, they should become 
Operator 1 (or 2 if certified in forklift use in Ben Lomond as one already is) and receive 
a raise. As the summer continues, they will be valuable in replacing employees taking 
vacation time and in filling in for one employee who is facing knee surgery. 

HARASSMENT TRAINING: The County invited our employees to participate in 
their Harassment training program, and all but two employees were able to attend the 
two-hour interactivt presentation. We will make sure those two attend when the training 
is offered again. In the meantime they have been given a rundown on the issues 
covered. Of course we had already provided the information in various discussions and 
short trainings over the past few years, but having the formal, in-depth training was very 
helpful. We can thank the County's Solid Waste Manager, Kasey Kolassa for providing 
this to our employees. 

BONUS!! The Recycling Advisory Committee proposed a $1000 bonus for Danya 
Leopold! 





 
11/11 cut in salary restored as part of freezing her wages. There will be a card for 
everyone to sign at the meeting. 

SAFETY REPORT: First, Felton Site Manager, Ben Bond, has a brother in the 
paint business and he was able to provide us with specialized paint for cement and 
asphalt for safety markings, improving our ability to delineate areas where the public 
should not go, or to guide the drivers delivering drop boxes where to put them. Second, 
NonProfits United Workers' Compensation Group (our workers' comp insurance 
organization) has a new "Loss Control Specialist," Terrie Davies, who will provide free 
First Aid and CPR training for the staff - probably sometime in August or September, if 
that works out for Dave & Danya. Members of the Board are invited to attend if you 
want. It is normally a two-session program, but Terrie said it could be given in one 
longer evening. Ir the past the Centers have provided dinner (burritos and drinks) so the 
training can happen in one evening, and employees are paid for their time too. 

LEAVING THE CENTERS: It is hard to imagine that this is to be my last report 
about the recycling centers. Thank you, everyone, for all your support for so many years. 
And thanks most especially to Nancy G, Dixie and Michelle for the hundreds of hours they 
have spent working to understand and guide the Centers' operation over the past few years 
- and for their enormous commitment to (and SUCCESS in) finding a skilled and talented 
person to manage the Centers (with the additional help of Mary Jo Walker, Donna Ziel and 
Lynn McKibben, of course)! Major kudos are in order for them all! A standing ovation at 
least! 

As I said in my thank you card, the wonderful celebration in my honor makes be so 
happy to think about - and brings tears too as I recall so many memories. All the 
remarkable, wonderful details (a beautiful song — and bagpipes!) made it such a delightful 
occasion. And the bench - the recycled plastic bench! I'm still astounded. Thank you Sheila. 
And thank you ALL for a thrilling experience to be ever remembered. 

Finally, it has been a real pleasure working with and getting to know Dave Wright 
over the past week and more - as I am sure you will soon come to understand. What a kind 
and thoughtful person he is too. It is clear that he will do a great job for the recycling 
Centers and for the VWC too, and that makes it easier to leave this job. 

Respectfully submitted, 

Nancy B. Macy, Director, Retired 7/9/12 





 
Environmental Committee Report to VWC Board, June, 2012 

Dear Board Members, 

The CEMEX presentation given by Kevin Flynn and Betsy Herbert of Sempervirens at the April EC 
meeting was well attended and provided a lot of insights into the complexities of the effort to preserve this 
amazing expanse of coastal land. The power point presentation included the background of the 5 
environmental groups that came together to purchase the 8532 acres by Davenport, and also the 
economic issues, the use and conservation easement planning process, and the possible final outcomes. 
This article in the Mercury News gives some information about this remarkable effort, including some of 
the more controversial issues. http://www.mercurynews.com/breaking-news/cL19493379 

The presentation at the May meeting by the Monterey Bay Area Air Pollution Control District, by Mike 
Gilroy and David Frisbey, made it very clear that unhealthy levels of pollution from wood smoke endanger 
several areas in the SLV, and that steps need to be undertaken to reduce this pollution. A thoughtful plan 
has been laid out, including significant public outreach, financial support for replacing old wood stoves 
with new ones, reaching out to those whose stoves are producing illegal amounts of pollution and 
showing them how to improve things or to replace the stove (with some teeth in the warning), and much 
more. Part of their outreach was to have an info booth at the Redwood Mountain Faire and it was very 
effective with several hundred people taking time to stop, take information, have discussions, and become 
better informed. Another piece of the problem is outdoor burning done improperly (burning green wood or 
slash, and burning trash or other contaminants). Two of our Committee members, Donna Smith (owner of 
the public swimming pool just south of Ben Lomond who has been deeply involved in this issue for over 
two years) and Maureen McCarty (from Mark Stone's office) are on a Task Force to write new regulations 
for outdoor burning, with a special focus on the SLV. It's great to have them involved. 

In June we talked about an individual goal to make a difference over the summer, threats to CEQA, and 
the River & Road Clean up planning, 

The Bull Stops Here grant ($2700) from the SLV Water District was funded, and things happened rapidly. 
A cartoon-style card-brochure was designed by Tai Stills, with illustrations by a very talented artist, Jon 
Hasting, following a cig butt as it is flicked from a car into the road, washed into the creek, and made its 
way to the ocean. It is clever and visually engrossing. It was completed in time for the Faire where many 
were carried away from the Environmental Committee's information booth; others will be distributed in 
various venues. The first printing was a small amount, with plans to seek funding to mail it to every postal 
customer in the SLV, Bonny Doon and Mt. Hermon. In addition, four bright red butt receptacles were 
purchased and great signs designed by Stephanie Sakasai were produced and mounted onto them. They 
will be placed (with great fanfare and PR outreach) at BC 

1 

s Junction Park, at the BC Brewery, in 
downtown Felton (still determining the spot) and in Ben Lomond (possibly at Henfling's). Over time more 
will be purchased and put out for easy access. Those providing space for the receptacles will also empty 
them and track approximate number over a year so we'll have some data about their effectiveness. Many 
thanks to Mark Becker and the amazing sub-committee that has been working on this project. 





 
The Committee had a very successful booth at both Earth Day and at the Faire - with displays and hands- 
on creation of 

3 

Green Solutions 

2 

for household products, the Butt campaign, preservation of the 
Watershed, and other issues. Committee members marched in the BC 4th of July Parade too, with Faire 
and other VWC members. Mark Becker, Nina Moore, Pam Spehar, Lyse McGilvery, Kim Boch & Nancy 
Macy carried the new VWC banner (thanks, Lynn!), the EnviroComm banner with the River & Road 
Cleanup banner on the back, a sign about keeping butts off the ground and out of the river, and a 

3 

VWC 
Cares 

2 

/ 

2 

SLV Rules 

2 

sign. Lots of fun and lots of applause. 

Upcoming is THE 26TH ANNUAL RIVER & ROAD CLEAN UP, on Saturday, September 15th. Please plan 
to be involved, especially if you have not been able to participate in the past. We need people to staff the 

3 

sign-in/bring-in the stuff/weigh the stuff 

2 

tables during the event. (8:45-noon and 11:45-2:45 — give or 
take - are the time slots.) It is a lot of fun and really productive. Both the County and SLV Water will again 
provide trucks/drivers for hauling the materials to the Transfer Station. 

In November, after the election, we will be hosting an extensive day-long workshop/conference, with 
speakers, music, displays and more. It is in the early planning stages, but it should be of real interest. 

The next meeting is this Saturday, July 14th - since the first Saturday (our regular meeting day) was tied 
into July 4th. We meet at 10:30 am at Henry Cowell Park, at the meeting room inside the Nature Store - 
but you have to enter in through the office door to the left of the Store door. There will be a sign to follow. 
Hope you can plan to come. 

Respectfully submitted, 

Nancy Macy 


